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I .  COUNCIL SCHEDULE
All meetings will be held at Kyle City Hall Council Chambers, 100 W. Center St., unless
otherwise noted. All meetings conducted in the council chambers will be  available
via live stream on Kyle10.

TUESDAY,  JANUARY 21,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD

COUNCIL  REGULAR MEETING AT  7  P .M.

TUESDAY,  FEBRUARY 4,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD 

COUNCIL  REGULAR MEETING AT  7  P .M.

WEDNESDAY,  JANUARY 15,  2025 

T IRZ  #4 MEET ING AT  5  P .M.

 T IRZ  #2 MEET ING AT  5 :15  P .M.

TUESDAY,  FEBRUARY 18,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD 

COUNCIL  REGULAR MEETING AT  7  P .M.
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Last Week:
12/30/2024 – 1/5/2025 – Unfortunately ,  the sounder of  hogs at  Waterleaf
Park has continued to demonstrate wary and inconsistent behavior at  the
trap s i te fol lowing disturbances created by f ireworks on New Year ’s  Eve.

Since then,  there have been nights when no hogs came to bait  leaving
pi les of  bait  on the ground untouched.  Other nights ,  there were a few
hogs feeding,  but not the ent ire sounder.  The last  few nights numbers
were increasing,  but last  night ,  hogs were on bait  for about 30 seconds
before someone/something start led them and they never returned.

Cameras have detected people ignoring s ignage and invading the current
trap s i te.  Recent footage showed dogs also causing disrupt ions to sounder
feeding (off - leash pets or strays is  uncertain) .

This Week:
1/6/2025 – 1/10/2025 – 1of the 2 sounders that were div ided after New
Year ’s  Eve have been successful ly  captured as of  January 9.  14 pigs were
captured in total .  The trapper wi l l  now focus efforts on tracking the
locat ion of  the remaining div ided sounder which is  l ikely  to be somewhere
within the east Plum Creek watershed -  est imated 10 pigs.  

Next Steps:
Conservat ion staff  and the trapping contractor have selected a new site
and have begun pre-bait ing the new locat ion.  Once hogs are coming to
bait  consistent ly ,  the trapper wi l l  s lowly begin the process of  trap
assembly to avoid spooking the sounder.  I f  a l l  goes wel l  and interference
not an issue,  they wi l l  bait  unt i l  the sounder is  comfortable enough to
enter the corral  together s imultaneously .  At  that point ,  the trapper wi l l
capture the sounder.

I I .  FERAL HOG TRAPPING UPDATE
Sta f f  Contact :  Dav id  Lopez
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I I I .  PARKS & RECREATION DEPARTMENT UPDATES
Sta f f  Contact :  Dav id  Lopez

The Parks  and Recreat ion
Department  k i cked o f f  the
year  w i th  a  sp lash  a t  the
annua l  Po lar  Bear  Sp lash  a t
the  James  Adk ins  Poo l !  

Th is  be loved t rad i t ion  inv i tes
brave  sou ls  to  d ive  in to  the
new year ,  qu i te  l i tera l l y .  

Th is  year ,  we  teamed up w i th
the  For  The  Love  o f  Go
Reso lut ion  Run to  add a  tw is t
— runners  got  the  u l t imate
reward  by  jumping  s t ra ight
in to  the  49-degree
temperatures  in to  the  poo l
r ight  a f ter  complet ing  the
annua l  5k  Reso lut ion  Run.

Th is  years  event  saw over  90
jumpers  and over  100 exc i ted
at tendees  showed up to  cheer
on the  fear less  jumpers ,  who
made a  ch i l l y  but  exh i larat ing
leap in to  the  new year .

Spectators  l ined the  poo ls ide ,
app laud ing  the  dar ing  sou ls
who embraced the  f rosty
p lunge .  What  a  way  to  s tar t
the  year  w i th  courage ,  fun ,
and communi ty  sp i r i t .

Polar Bear Splash: A Cool Start to the New Year!
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The Parks  and Recreat ion  Department  i s  p leased
to  announce  the  appo intment  o f  Darcey  Scot t  as
our  new Recreat ion  Spec ia l i s t .

Darcey  Scot t  i s  a  recent  graduate  o f  Texas  S ta te
Univers i t y ,  where  she  earned her  degree  in
Recreat ion  Stud ies  w i th  a  concentrat ion  in
Therapeut ic  Recreat ion  th is  past  December .  In
November ,  she  success fu l l y  passed the  NCTRC
Exam to  become a  Cer t i f ied  Therapeut ic
Recreat ion  Spec ia l i s t .

Welcome to the Team Recreation Specialist Darcey Scott

As  a  Recreat ion  Spec ia l i s t ,  Darcey  w i l l  p lay  a  p ivota l  ro le  in  enhanc ing
our  department ’ s  therapeut ic  recreat ion  programs ,  wh ich  a im to
improve  the  qua l i t y  o f  l i fe  for  ind iv idua ls  w i th  spec ia l  needs  and
disab i l i t ies .  Her  expert i se  w i l l  he lp  expand and re f ine  our  communi ty
outreach  in i t ia t i ves ,  ensur ing  that  a l l  res idents  have  access  to  inc lus ive
and engag ing  recreat iona l  opportun i t ies .

We would  l i ke  to  extend our  hear t fe l t  congratu la t ions  to  Jesse  S luder ,
our  es teemed Parks  and Recreat ion  Aquat ic  Techn ic ian ,  for  success fu l l y
pass ing  the  Cer t i f ied  Poo l /Spa  Operator  (CPO)  exam.  Th is  cer t i f i ca t ion
represents  a  s ign i f i cant  ach ievement ,  not  on ly  for  Jesse  but  for  our
ent i re  communi ty .

By  obta in ing  the  CPO cer t i f i ca t ion ,  Jesse  has  ga ined the  necessary
knowledge and expert i se  to  ensure  except iona l  poo l  sa fe ty ,  ma inta in
compl iance  w i th  loca l  regu la t ions ,  and expert l y  manage poo l
maintenance .  Th is  inc ludes  prof i c iency  in  water  chemist ry ,
t roub leshoot ing ,  and sa fety  protoco ls ,  a l l  o f  wh ich  contr ibute  to
ensur ing  a  sa fe  and en joyab le  sw imming  exper ience  for  everyone .  We
are  t ru ly  for tunate  to  have  Jesse  as  par t  o f  our  team,  and we app laud
his  ded icat ion  and profess iona l i sm.  Congratu la t ions  once  aga in ,  Jesse !

Aquatic Technician obtains certification
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Bird Walk Day Event
On Sunday ,
January  5 ,  2025 ,
the  Parks  and
Recreat ion
Department
hosted a
success fu l  B i rd
Walk  event  a t
Bunton Reserve
Park  in
ce lebrat ion  o f
Nat iona l  B i rd  Day .

Art  in  the Park

On Saturday ,  January  4 ,  2025 ,  the  Parks  and Recreat ion  Department
success fu l l y  hosted  i t s  month ly  Ar t  in  the  Park  event  a t  the  Ky le  L ibrary .
Th is  educat iona l  program focuses  on  connect ing  the  communi ty  w i th
nature  through creat i ve  ac t i v i t ies .

Th is  month 's  theme featured the  creat ion  o f  mason bee  houses ,  wh ich
are  nat i ve  po l l inators  known for  the i r  except iona l  e f f i c iency .  One mason
bee can  po l l inate  as  e f fec t i ve ly  as  300 non-nat i ve  European honeybees .
Par t i c ipants  were  prov ided w i th  a  var ie ty  o f  ra inbow-co lored pa ints  and
had the  opportun i ty  to  decorate  the i r  own mason bee  houses  wh i le
learn ing  about  the  v i ta l  ro le  these  po l l inators  p lay  in  support ing  loca l
ecosystems.

We inv i te  the  communi ty  to  jo in  us  for  next  month ’s  Ar t  in  the  Park
sess ion  where  the  theme i s  pa int ing  b i rdhouses .  The  event  i s  scheduled
for  February  1 ,  2025 and pre- reg is t ra t ion  i s  requ i red  and can  be
completed  through www.ky lerec . recdesk .com

The event  we lcomed over  20  par t i c ipants  o f  a l l  ages ,  prov id ing  a  un ique
opportun i ty  to  exp lore  the  natura l  beauty  o f  the  park  wh i le  learn ing
about  loca l  b i rd  spec ies  and the i r  hab i ta ts .  The  event  was  made
poss ib le  through a  va luab le  par tnersh ip  w i th  the  Hays  County  Master
Natura l i s t  group and b i rd ing  expert  Doray  Lendacky ,  who shared the i r
extens ive  knowledge o f  b i rd  ident i f i ca t ion  and conservat ion  e f for ts .

http://www.kylerec.recdesk.com/
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IV .  INFRASTRUCTURE PROJECT UPDATES
Sta f f  Contact :  Mike  Murphy

FM 1626 Ground Storage Tank &
Pump Station:  

GST contractor coatings are on
hold due to weather temperatures.  
Electrical contractor continues to
place conduit on site weather
permitting.
Archer Western has a crew at Well
Site #4 and willcontinue to
excavate, weather permitting. 
Archer Western work schedule 7
am–4 pm.

Kyle  Crossing Kohlers  Crossing
Traff ic  S ignal :

EzBe l  Construct ion  has  moved in
to  s tar t  work  January  7 ,  2025 .  
Eros ion  contro l  measures  have
been ins ta l led .  
T imber  po le  ins ta l la t ion  i s
underway .

Plum Creek Retai l  Roads:
Contractor  has  completed
insta l la t ion  o f  wastewater  l ine  on
Heroes  Bou levard  & Cromwel l .  
Contractor  ins ta l l ing  water  l ine
on Cromwel l .
Subgrade has  been s tab i l i zed
a long  Avenue A  f rom Burnham to
Cromwel l .  
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La Verde Park Parking:  
Pro ject  i s  substant ia l l y
complete .  Contractor  i s
work ing  on  punch l i s t  i tems .  
PEC i s  s t i l l  in  process  to  get
e lec t r i c  connect ion  to  the
s i te .  

Mil l  and Overlay  of  Goldenrod St . ,  Carr iage Way,  and Wagon
Crossing:

Pro ject  S tar ted  December  2 ,  2024 .
Mi l l  and Over lay  w i th  var ious  fu l l  depth  repa i rs  on  Go ldenrod St . ,
Carr iage  Way ,  and Wagon Cross ing .
Pav ing  operat ions  are  current l y  on  ho ld  due to  low temperatures .

Str iping Projects  –  N.
Burleson St . ,  Roland,  Sanders
Project :

Refreshed 9040 L inear  Foot
of  ye l low on N .  Bur leson St .
Crews  completed  a l l  the
st r ip ing  and s ignage
insta l la t ion  a t  Ro land Ln  and
Main  S t .  for  the  new
roundabout .

Roundabout  Instal lat ion and
Manhole  Level  Up’s  –  Roland Ln.
and Main St . ,  Amberwood:

Roundabout  a t  Ro land and S .  Ma in
completed  December  20 ,  2024 .
Crews  per formed 9  aspha l t  leve l
ups  around manholes  in  the
Amberwood Ne ighborhood.
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Item
No. 

Date of
Request 

Request  Status 

1  3/16/24  Development of Downtown 

Council first discussed this during the
FY 23 Visioning Workshop in June 2023;

it was brought back for discussion
during FY 24 Visioning Workshop in

February 2024; at the March 16, 2024
meeting, the City Council decided to

postpone this discussion; Scheduled for
FY 25 Visioning Workshop 

2  4/16/24 
Develop a schedule and process for a

new Charter Review Commission at the
end of the calendar year 

Complete 

3  5/7/24  Quarterly ARWA Updates  Ongoing 

4  7/16/24 

Bring back a plan for regular
community education sessions on

variety of issues of importance to our
community 

Assigned to Rachel Sonnier; January 21,
2025 

5  8/20/24 
Develop a Customer Assistance

Program for residential utility accounts 

Assigned to Rosie Truelove; Council
briefed on November 19, 2024;

February 4, 2025 

6  8/20/24 
Engage consultant to review Uber

program and make recommendations
for improvements 

Assigned to Rosie Truelove; February 4,
2025 

7  9/17/24 

Bickerstaff to create a plan to redraw
and balance the three single-member

districts; Staff to bring back an
amendment to the contract for

potential future services under the
Charter 

Assigned to Aimee Alcorn-Reed; Council
brief on November 19, 2024; February

18, 2025 

8  9/17/24 
Issue an RFQ seeking a Consultant with

a specific scope for a quality-of-life
study for people with disabilities in Kyle 

Assigned to Jesse Elizondo; February 18,
2025 

V.  CITY COUNCIL REQUESTS
Counc i l  requests  f rom the  da is  w i l l  be  documented in  the  Fr iday  Report
unt i l  they  are  completed .
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Item
No. 

Date of
Request 

Request  Status 

9  10/15/24  Bring back action on Skatepark 
Assigned to David Lopez;

January 21, 2025 

10  11/19/24 
Bring back a report regarding implementing a

K-9 unit within the Kyle Police Department 

Assigned to Jeff Barnett;
Consider during upcoming

budget process 

11  11/19/24 
Bring back a housing strategy for diversifying

the City’s housing options 
Assigned to Melissa McCollum;

February 2025 

12  12/3/24 
Bring back a combination of Options 3 and 4

as presented on 12/3/24 regarding the
historic oak tree on Stagecoach Road 

Assigned to David Lopez;
February 2025 

13  12/3/24 

Bring back an item regarding the purchase
and installation of a light meter on City

facilities and evaluate potential improvements
to ensure compliance with the dark skies

initiative 

Assigned to Marco Forti; January
2025 

14  12/12/24 
Bring back a high school summer internship

program 
Assigned to Rosie Truelove;

February 2025 

15  12/12/24 
Bring back a report regarding sludge hauling

contract 
Assigned to Mike Murphy; July

2025 

16  1/7/25 
Bring back design services for 1500 Dacy

Lane 
Assigned to David Lopez; March

18, 2025 

17  1/7/25 

Bring back a resolution appointing Mayor Pro
Tem Rizo and Hays County Commissioner

Cohen as moderators for the 2025 Dialogue
for Peace and Progress - Celebrating Black

History Month 

Assigned to Rachel Sonnier;
January 21, 2025 

Kyle Public Library Report............................................................................Page 121.
2022 Road Bond Program Project Status Report.....................................Page 132.

VI .  ATTACHMENTS
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@ 2022 Bond Program
Title: Weekly Status Report 

Updated on: 1/7/2025 
Prepared By: Front Line Advisory Group

Project
ID

Council
District Project Name Project Status

Phase 
Percent 

Complete
Project Status Description Contract 

Amount

$ Paid to Date 
(Sent to COK for 

payment)

% of 
Contract 
invoiced

 Project Descriptions 

CK22RO001D 6 Kohlers to Seton (IH 35) Schematic Design 40% Updated 50% Geometric Schematic and Drainage 
report approved on 12/10/2024. $2,158,287.27 $357,688.54 16.6%

The project includes a 0.13-mile stretch from the IH 35 
southbound frontage road to the northbound frontage 
road. Underneath IH 35, Kohlers features a total of five 
lanes: a two-way left turn lane at the center, and on each 
side, a mandatory turn lane, a mandatory straight lane, 
and an optional lane.

CK22RO002D 6 Kohlers to Seton (off-
system) - PS&E PS&E Design 90% 90% PS&E approved on 12/28/2024. $1,367,014.84 $1,063,010.34 77.8%

The project features a 1.07-mile stretch from the IH 35 
northbound frontage road to Seton Parkway, consisting 
of a 4-lane minor arterial and a 3-lane collector. The 4-
lane section includes a median with periodic left turn 
spaces, and there is a two-lane roundabout at the 
intersection of Bebee and Kohlers.

CK22RO003D 6 Bebee Road (West) - 
PS&E PS&E Design 75% 90% PS&E design submitted on 12/21/2024. $931,646.13 $590,230.98 63.4%

The project includes the new construction and widening 
of a 1-mile stretch of 4-lane minor arterial road, extending 
from the IH 35 northbound frontage road to Dacy Lane. 
Key features include a two-lane roundabout at the 
intersection of Bebee and Kohlers, as well as 
acceleration and deceleration lanes at the intersection of 
the IH 35 frontage road and Bebee. This development 
aims to enhance traffic flow and safety for all road users.

CK22RO004D 6 Bebee Road (East) - PS&E PS&E Design 60% 90% PS&E Due 6/17/2025. $3,547,398.02 $1,599,475.57 45.1%

This project involves constructing and widening a 1.8-
mile section of 4-lane minor arterial road from Dacy Lane 
to east of Green Pastures Road. It includes the addition 
of three two-lane roundabouts located at Dacy Lane, 
Goforth Road South, and Goforth Road North, designed 
to improve traffic circulation and safety in the area.

3a 2,4 Old Stagecoach Road 
North (Six Creeks) PS&E Design 10% 30% PS&E over-the-shoulder review due 2/21/2025. $1,510,111.20 $144,264.85 9.6%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3b 2,4 Old Stagecoach Road - 
PS&E PS&E Design 15% 60% PS&E due 4/8/2025. ROW offers are being 

prepared. $2,047,287.05 $183,905.60 9.0%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3c 2,4 Center Street (Off-System) 
PS&E PS&E Design 25% 60% PS&E due 2/14/2025. ROW offers are being 

prepared. $1,799,557.05 $179,184.40 10.0%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Center 
Street to Veterans Drive into 3- to 4-lane arterials. Old 
Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

CK22RO006D 2,4 Center Street (FM 150) 
(On-System) PS&E Design 5% 60%PS&E due 6/16/2025. Develop Preliminary 

Corridor Model completed 12/29/2024. $488,657.77 $463,450.47 94.8%
This project will upgrade Center Street from Veterans 
Drive to Main Street in downtown Kyle, expanding the 
roadway from 2 to 3 lanes to enhance traffic flow and 
accessibility.

4b 2,4 Jack C Hays Tr PS&E Design 5%
60% PS&E dues 5/27/2025. Develop Preliminary 
Corridor Model completed 1/6/2025 $450,567.75 $419,615.36 93.1%

This project involves widening the intersection from 
Veterans Drive to north of Witte Road, adding two new 
lanes and a median to improve traffic management and 
safety.

CK22RO007D 6 Kyle Parkway/Lehman 
Road Extension PS&E Design 60%

90% PS&E delay (was 1/22/2025) due to 
additional scope for upsizing and additional 
waterline. All ROW surveys have been initiated. $3,189,200.02 $1,599,777.38 50.2%

This project involves extending Lehman Road northeast 
from Bunton Creek Road to Dacy Lane as a 4-lane minor 
arterial. Additionally, Kyle Parkway will be extended to 
this new segment of Lehman Road, also as a 4-lane 
minor arterial. The total new roadway will cover 1.3 miles. 
The plan includes four planned 2-lane roundabouts at the 
intersections of Kyle Parkway with Dacy Lane, Kyle 
Parkway with Lehman Road, Lehman Road with Bunton 
Creek Road, and Lehman Road with Dacy Lane.

CK22RO008D 6 Marketplace Avenue - 
Construction Construction 5%

Vybe trail was excavated, trenching continued, 
and manhole installed by 12/12/2024. Utility lines 
currently under relocation due 2/8/2025.

$7,753,615.40 $466,895.98 6.0%
This project includes the construction and widening of a 
0.6-mile stretch of roadway into a 4-lane minor arterial 
from FM 1626 to Marketplace Avenue.

CK22RO009D 2,6 Bunton Creek Road - 
PS&E PS&E Design 70%

90% PS&E due 3/6/2025. All ROW surveys have 
been initiated. $2,030,777.09 $799,046.89 39.3%

This project involves reconstructing and widening a 1.2-
mile section of existing roadway into a 4-lane minor 
arterial, extending from Lehman Road to Porter Cove.

CK22RO010D 6 Windy Hill Road - PS&E PS&E Design 60%
90% PS&E submitted on 12/20/2024, currently 
under review. All ROW survey to be completed by 
1/14/2025.

$830,345.20 $633,114.65 76.2%
This project will reconstruct and widen a 0.6-mile section 
of existing roadway into a 4-lane minor arterial from 
Purple Martin Avenue to IH 35 Northbound Frontage 
Road.

($ 34,256,223.74) $13,633,565.94 39.80%
34256223.46 13633565

($ (0.28) -$0.94
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