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Executive

Summary

Pedestrian safety
improvements along
Philomena Drive near
IDEA Kyle School are
nearing completion, with
rapid flashing beacons
expected to be
operational by January 14.

The City of Kyle continued steady progress on major
infrastructure projects this week, with active work
underway on water, wastewater, and roadway
improvements. Electrical and mechanical installations
advanced at Well Site #4 and the FM 1626 Ground
Storage Tank and Pump Station, while water and
wastewater line  installation continued along
Schlemmer Road. Work at CR 158 also progressed, with
pipe supports and electrical conduit installation
ongoing inside the elevated storage tank.

Wastewater projects remained active across the city.
Crews continued installing pipe at the Plum Creek Golf
Course sewer project, with testing confirming system
integrity despite slower excavation caused by rock
conditions. At Center Street Village, utility coordination
is nearing completion, positioning the project to
resume wastewater installation later this month. Early
construction  activities also continued at the
Wastewater Treatment Plant, including excavation,
materials testing, and reinforcing steel inspections.

Several mobility and safety projects reached key
milestones. The Goforth Road Culvert Rehabilitation
Project is complete and awaiting final walkthrough,
while the Sanders speed table is curing and expected
to reopen in mid-January. Pedestrian safety
improvements along Philomena Drive near IDEA Kyle
School continued, with rectangular rapid flashing
beacons expected to be operational by January 14.

Construction, design, and community-focused projects
also advanced. Multiple 2022 Road Bond corridors
continued through construction and final design, while
early site work began at the Gregg-Clarke All-Wheels
Skatepark and building upgrades progressed at the
Kyle Community Center. Library renovations remain on
schedule, with staff completing operational
improvements during the closure, and community
engagement remained strong through park planning
efforts, programs, and public input initiatives.
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Council

Schedule

Tuesday, January 13

Council Special Meeting at 530 p.m.

Tuesday, January 20

Council Special Meeting at TBD
Council Regular Meeting at 7 p.m.

Tuesday, February 3

Council Special Meeting at TBD
Council Regular Meeting at 7 p.m.

All meetings will be held at Kyle City Hall Council Chambers,
100 W. Center St., unless otherwise noted.
All meetings conducted in the council chambers will be
available via live stream on KylelO.
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Council

Requests

Item Date Request Status
. Assigned to Mike Murphy;
1 6/7/25  AMI Conversion Dashboard February 17, 2026
- Assigned to Mike
2 6/7/25  Tour of reuse facilities Murphy: March 2026
3 6/17/25  Evaluate naming process for City facilities Assigned to David Lopez;

January 20, 2026

Assigned to Jesse

. i Elizondo; Presentation
Develop a broad data policy; create a specific

4 716/25 olicy for this program if grant is awarded overview was provided
policy prog 9 10/21/25; expect a contract to
come forward Spring 2026
5 10/8/25 Provide options for proposed Kyle Public Assigned to Leslie Scott;
Library policy amendments January 20, 2026
6 12/2/25 Kohlers Bridge updated options for Assigned to Mike Trimble;
illumination and aesthetics Spring 2026
Bring back options to improve traffic at 1500 Assigned to Mike Trimble;
7 12/2/25 :
Dacy Spring 2026
. Assigned to Rosie Truelove;
8 12/2/25  Kyle Housing Assessment Report Spring 2026
- Assigned to Rosie Truelove;
9 12/16/25 Anti-displacement Strategy Spring 2026
Establish a Council Assigned to Aimee Alcorn-
10 1/6/26 ) .
Compensation Committee Reed; February 3, 2026
- 1/6/26 Evaluate the Council Expense Policy Assigned to Joshua
and eliminate Council credit cards Chronley; February 3, 2026
Develop a policy to require the posting of all
12 1/6/26 credit card expenses, associated receipts, and Assigned to Joshua
other supporting information to the City's Chronley; February 3, 2026
website
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Board

Vacancies

Want to help shape the future of Kyle? The City is currently accepting applications for several
open board positions. If you're a resident with a passion for public service and meet the
gualifications, we encourage you to apply and get involved in your local government. Applications
are accepted at cityofkyle.gov/bc - Click Apply

Arts and Cultural Board

Seat 2 - Artist Community Representative
Seat 4 - Artist Community Representative
Qualifications: https://fecode360.com/45532165#45532168

Board of Adjustment

Alternate No. 1
Qualifications: https://fecode360.com/45582416#45582433

Economic Development and Tourism Board

Seat 2 — Resident or Non-Resident Exec-level Rep of a Major Employer within Kyle city limits
Seat 5 - Resident/Owner of a Small Business (10 - 100 Employees) within Kyle city limits
Qualifications: https://fecode360.com/45532149#45532153

Library Board

Seat 2
Seat 4
Qualifications: https://fecode360.com/45532060#45532076

Planning and Zoning Commission

Seat 7
Qualifications: https://fecode360.com/45532102#45532104

Train Depot Board

Seat 6
Qualifications: https://fecode360.com/45532131
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Infrastructure and

Project Updates

Schlemmer & Porter
Wastewater Improvements Phase 3
Staff Contact: Mike Murphy

. . . R S
The contractor continues installing water and i
wastewater lines along Schlemmer Road and remains

on schedule.

FM 1626 Ground Storage Tank
and Pump Station
Staff Contact: Mike Murphy

Crews are installing pump valving, chlorine lines, and
structural components inside the pump building. Work
continues on masonry, steel framing, and column
installation as the facility progresses toward the next
construction phase.

Well Site #4 (La Verde)
Staff Contact: Mike Murphy

Electrical work is underway, with crews pulling wire for
lighting and power connections across the site. This
work supports continued progress on the pump station
and related infrastructure.

CR 158 Elevated & Ground Storage Tank
Staff Contact: Mike Murphy

Crews continue installing pipe supports and electrical
conduit within the elevated storage tank. The steel tank
crew is scheduled to return the week of January 12 to
resume work.
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Infrastructure and Project Updates

Plum Creek Golf Course Sewer Line
Staff Contact: Mike Murphy

Pipe installation continued last week, though
excavation has been slowed by challenging rock
conditions. Crews also tested a section of the 30-inch
wastewater line to confirm system integrity and wiill
continue testing manholes and installing pipe as work
progresses.

Center Street Village Wastewater
Improvement
Staff Contact: Mike Murphy

AT&T anticipates completing fiber line adjustments by
January 9. Once this work is finished, the contractor will
remobilize and resume wastewater pipe installation
later this month.

Wastewater Treatment Plant Early
Works Package

Staff Contact: Mike Murphy

Excavation and materials testing continue for major
treatment structures, including aeration basins and
clarifiers. Reinforcing steel for the rapid mix basins has
been inspected and approved, and submittals remain
under review as early construction activities proceed.

Sanders Speed Table
Staff Contact: Mike Trimble
Concrete for the Sanders speed table is curing as

planned. The roadway is expected to reopen by midday
on January 16, 2026.
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Infrastructure and Project Updates

Philomena Drive Pedestrian
Accessibility and Safety Improvements

Staff Contact: Mike Trimble

Crews are installing curb ramps, crosswalk markings,
and rectangular rapid flashing beacons along
Philomena Drive in front of IDEA Kyle School. This mid-
block crossing is intended to improve pedestrian safety
for students. The beacons are expected to be
operational by January 14, 2026.

Goforth Road Culvert
Rehabilitation Project
Staff Contact: Mike Trimble

The Goforth Road Culvert Rehabilitation Project is
complete following interim maintenance at two culvert
sites identified with structural and hydraulic
deficiencies during a prior engineering assessment.
This work addresses immediate public safety needs. A
final walkthrough is scheduled for January 9, 2026, to
confirm all work has been completed in accordance
with project requirements.

Gregg-Clarke All-Wheels Skatepark
Staff Contact: David Lopez

The contractor has begun mobilizing equipment and
initiating earthwork activities. These efforts mark the
early stages of construction as site preparation
continues.

Kyle Community Center
Staff Contact: David Lopez

Building upgrades at the Kyle Community Center
continue. Underslab inspections have been completed,
and crews are proceeding with backfill activities as the
project advances.
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Infrastructure and Project Updates

Open House:
Steeplechase and Lake Kyle Parks

Staff Contact: David Lopez

The Kyle Parks & Recreation Department will host an
Open House on Tuesday, January 13th from 6 P.M. - 8
P.M. to gather community input on early concept plans
for improvements at Steeplechase Park and Lake Kyle
Park. Residents are invited to drop in, review
preliminary ideas, and share feedback with staff and
project consultants. The Open House will be held at the
Kyle Public Works Building located at 520 FM 150.

New Park Benches Installed
Staff Contact: David Lopez

New benches have been installed at the Waterleaf and
Steeplechase playground areas. Designed with
comfort, durability, and aesthetics in mind, these
upgrades enhance the visitor experience while setting
a consistent standard for high-quality amenities across
the park system, one that will continue to be rolled out
in parks citywide.
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Infrastructure and Project Updates

7€ 2022 Road Bonds Update

CITY OF KYLE . H H
B B BONBE Staff Contact: Mike Trimble KyleRoadBonds.com

2022

Kohlers to Seton

Stage: Construction

Right-of-way and easements are confirmed as clear,
allowing construction to proceed. Ongoing work
includes bridge pier installation at Kohler & Seton
intersection, embankment work at the proposed
Kohlers Crossing/Bebee Rd roundabout, and existing
utility coordination and relocation work. Upcoming
work will consist of Kohler embankment in front of
Carroway Development and IH-35 frontage roadway
Kohlers Crossing right turn-lane construction.

Kohlers to Seton (IH-35 at Kohlers Crossing)

Stage: Early Design

The schematic design remains at 90% completion. The
draft Intersection Control Evaluation review comments
were received from TxDOT on December 15, 2025,
indicating that the previously proposed innovative
intersection option is not supported. The design team
is currently identifying an alternative intersection
configuration to integrate into the schematic.
Completion of the 100% schematic submittal will
depend on final review and TxDOT response, with a
tentative target of January 30, 2026.

Bebee Rd

Bebee Road (West)

Stage: Construction

Construction continues in coordination with the
Kohlers to Seton project. Ongoing work includes
roadway embankment construction and stormwater
drainage culvert installation along the future Bebee
Road alignment from Republic Drive to the planned
Kohlers Crossing/Bebee Road roundabout. Crews are
also installing stormwater systems, excavating the
detention pond, foundation work on retaining walls,
and wastewater bore under Bebee. Upcoming
activities include continued embankment and
drainage work as well as additional roadway base
preparation.

Bebee Road (East)

Stage: Final Design

The 100% PS&E (Plans, Specifications, and Estimates)
were received on December 19, 2025, and are under
City review through January 10, 2026.
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Infrastructure and Project Updates

2022 Road Bonds Update (Continued)

Heritage Oak Tree Move Update

Old Stagecoach Road repairs are complete, and road
reopened following the relocation of the tree.

Old Stagecoach Rd

Old Stagecoach Road North

Stage: Final Design

The 90% PS&E comment-resolution meeting was
completed on December 15, 2025. All initial right-of-
way offers have been issued, and the project is
advancing toward the 100% PS&E milestone, which is
expected on February 13, 2026.

Old Stagecoach Road

Stage: Final Design

The 95% PS&E submittal is expected on January 9,
2026. The right-of-way is confirmed as clear.

Center Street (West Segment)

Stage: Final Design

The revised 100% PS&E documents were submitted
on December 22, 2025. Bid advertising began on
January 5, 2026. Utility coordination continues, with
AT&T relocations expected to proceed.

Center Street

Center Street (East Segment)

Stage: Final Design

Design for the on-system portion of Center Street
(FM 150) is at 50% completion. The 60% PS&E
submittal is expected on February 24, 2026, and the
TxDOT Review and Technical Coordination meeting
is scheduled for March 11, 2026.

Bunton Creek Rd

Stage: Final Design

The project is at 95% design completion. The draft
project manual was approved on December 26, 2025,
and bid advertising is scheduled to begin on February
9, 2026. Right-of-way offers have been issued and are
currently under negotiation.

Windy Hill Rd

Stage: Construction Bidding

Bid advertising for construction contractors began
on December 8, 2025. During this period, the project
was publicly advertised to solicit competitive bids
from qualified contractors. The bid opening is
scheduled for January 22, 2026, at which time all
submitted bids will be received and reviewed for
responsiveness and compliance prior to a
recommendation for award.

Kyle Pkwy/Lehman Ext.

Stage: Final Design

Design is at 95% completion. A cost-reduction
design resubmittal was received on December 21,
2025, and is under review through January 9, 2026.

Marketplace Ave

Stage: Substantial Completion

Construction is approximately 85% complete. Final
inspections are pending, and Vybe Trail punch-list
items are being addressed.

See all the project details and updates at KyleRoadBonds.com
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Programs and

Service Updates

Community Bird Walks

Staff Contact: David Lopez

Parks and Recreation recently hosted guided bird walks
led by Master Naturalist Doray Lendacky, focusing on
local wildlife. The Bunton Wildflower Loop had 8
attendees, while the Lake Kyle Park tour for National
Bird Day attracted 20 participants, showing growing
interest in nature programs. A third bird walk is set for
January 24th, open to the community, with more
details at kylerec.recdesk.com.

Feral Hog Update

Staff Contact: David Lopez

In mid-December, Parks and Recreation staff resumed
trapping feral hogs at Lake Kensington Park and
Waterleaf Park, capturing five hogs that were taken to a
USDA facility. They continue to monitor and adjust
strategies to protect park resources and visitor safety.
Since the program began in 2025, 63 hogs have been
removed from parks.

2026 Polar Bear Splash
Staff Contact: David Lopez

The annual Polar Bear Splash took place on January 1,
2026, at the James Adkins Pool, coinciding with For the
Love of Go's Resolution Run 5K. The event attracted
over 175 participants and numerous spectators,
creating an energetic atmosphere. Dutch Bros
enhanced the experience by providing complimentary
coffee, adding warmth to the cold-weather celebration.
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Programs and Service Updates

Holiday Season
Comes to a Close

Staff Contact: David Lopez

The City of Kyle Parks and Recreation Department
concluded its 25 Days of Christmas, a month-long
celebration offering diverse holiday programming for
residents. Highlights included Grinch on the Green, the
Winter Wonderland Dance for All Abilities, Santa's
Arrival, Santa Rides in Kyle, weekly visits with Santa,
karaoke nights, local food and craft vendors, and live
performances by community bands. Families and
neighbors enjoyed strolling through holiday lights and
seasonal activities that supported local businesses and
performers.

A highlight of the season was the debut of new,
permanent, and dark sky friendly LED lighting on the
decommissioned downtown water tower. Holiday light
displays were available at three locations, Mary Kyle
Hartson, La Verde, and Lake Kyle Park, creating spaces
across the city to celebrate the season.

The 25 Days of Christmas remains a beloved tradition,

with plans to welcome the community back again next
year.
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Programs and Service Updates

Kyle Public Library
Renovation Update

Staff Contact: Leslie Scott

Library renovation work remains on schedule, with
approximately two-thirds of the facility now painted
and half of the new carpet installed. Carpet
replacement in program and meeting rooms is
complete, and remaining areas will be addressed in
phases as materials are moved to allow work to
continue without delay.

While the library is closed, staff are focused on internal
projects that support daily operations and future
service delivery. Activities this week include City of Kyle
trainings, reorganizing and relabeling adult fiction
collections, processing new materials, cleaning up
records, and helping develop standard operating
procedures. Staff are also expanding familiarity with
online resources to better support patrons when the
library reopens.

Overall renovation progress continues as planned, with

painting and flooring work advancing steadily
throughout the building.
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Development Updates

Heroes Memorial Park
Restaurant Survey

Staff Contact: Victoria Vargas

The City of Kyle launched a public survey this week to gather
resident input on a potential restaurant at the parkside site
adjacent to Heroes Memorial Park within the Brick and
Mortar District/TIRZ #2. Within the first 24 hours, the survey
received 1,095 responses, reflecting strong community
interest and engagement. The survey remains open through
January 23, 2026 at surveymonkey.com/r/heroesrestaurant.
Final results will be shared with City Council to help inform
next steps.
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Welcome to

Team Kyle!

The City of Kyle has recently welcomed new employees to our team! If you come
across any of our new staff members, please take a moment to offer them a
warm welcome.

Lane Delling
Police Officer, KPD
Joined Team Kyle on January 4

Ryan Rhodes

Police Officer, KPD
Joined Team Kyle on January 4

Pablo Gonzalez

Project Manager, TPW
Joined Team Kyle on January 4

Matt Cullen

Project Manager, TPW
Joined Team Kyle on January 4

Naomi Trevino
Project Coordinator, TPW
Joined Team Kyle on January 4

Alessa Bailey
Project Coordinator, TPW
Joined Team Kyle on January 4

Korbin Weese

Code Enforcement Officer, Dev Services
Joined Team Kyle on January 4
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Upcoming Events
and Programs

Steeplechase & Lake Kyle Parks

PARK IMPROVEMENTS
OPEN HOUSE

Parks Open House
Tuesday, Jan 13 from 6 - 8 p.m.
Kyle Public Works Building
More Info

KASZ Chair Volleyball
Friday,Jan16 at11a.m.

Krug Activity Center

More Info

Trall CIean-Up
Thursday, Jan 22 at 8 a.m.
Steeplechase Park

More Info

Senior Bingo

Thursday, Jan 15 from 10:30 a.m. - Noon
Krug Activity Center

More Info

FUTURE
CAREERS EXPO

Wednesday, Jan. 21, 2026, 10 am. - 2 p.m.
San Marcos Activity Center, 501 E. Hopkins St., San Marcos, TX 78666

reseneony SANIDAICOS | Tockhart gl

,,,,,
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Future Careers Expo
Wednesday, Jan 21 at 10 a.m.
San Marcos Activity Center
More Info

Bird Walk

Saturday, Jan 24 from 8 - 10 a.m.
Linebarger Lake

More Info
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Stay Connected to Kyle!

Stay up to date on everything that is happening in the city! Sign up to receive the
weekly e-newsletter, read up on the latest Kyle News at KyleTXNews.com and
follow us on social media.

OedO

Kyle Communications Department
CommunicationsDept@CityofKyle.com



https://www.facebook.com/cityofkyletx/
https://www.instagram.com/cityofkyletx/
https://www.linkedin.com/company/cityofkyletx/
https://www.youtube.com/channel/UChPFJR5qoL54IcttfxtMqeQ
https://lp.constantcontactpages.com/sl/pkfYAlq
http://kyletxnews.com/

