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A Quick Update on Budget Development Process for FY 2026

From Perwez Moheet <pmoheet@cityofkyle.com>

Date Wed 4/9/2025 9:26 AM

To  Aimee Alcorn-Reed <aalcornreed@cityofkyle.com>; Amber Schmeits <ALewis@cityofkyle.com>; Bryan Langley
<BLangley@cityofkyle.com>; David Lopez <dlopez@cityofkyle.com>; Jeff Barnett <jbarnett@cityofkyle.com>;
Jennifer Kirkland <JKirkland@cityofkyle.com>; Jesse Elizondo <JElizondo@cityofkyle.com>; Jessica McCart
<jmccart@cityofkyle.com>; Kelly Stilwell <kstilwell@cityofkyle.com>; Leon Barba <lbarba@cityofkyle.com>;
Leslie Scott <Iscott@cityofkyle.com>; Marco Forti <marco@cityofkyle.com>; Melissa McCollum
<MMcCollum@cityofkyle.com>; Mike Murphy <Mmurphy@cityofkyle.com>; Mike Trimble
<MTrimble@cityofkyle.com>; Perwez Moheet <pmoheet@cityofkyle.com>; Rachel Sonnier
<rsonnier@cityofkyle.com>; Rosie Truelove <RTruelove@cityofkyle.com>; Victoria Vargas
<victoria@cityofkyle.com>; Pedro Hernandez <phernandez@cityofkyle.com>

Cc  Andy Alejandro <talejandro@cityofkyle.com>; Betty Thornblom <bthornblom@cityofkyle.com>

Good morning all,

This is to inform you that as of late Monday 4/7, there has been a slight change in plans for the
FY 2026 budget development process - operating and CIP budgets. Here are the main
changes:

1. To develop the proposed budget for FY 2026, we will be using the same Excel-based
budget model that we used in prior fiscal years. This will be our primary budget model to
develop the proposed budget for FY 2026.

2. At the same time, we will also be transitioning to and implementing the new budget model
in OpenGov for FY 2026. This will be our secondary budget model for FY 2026.

3. The final adopted budget document (budget book) for FY 2026 will be launched on the
City's website and published using the OpenGov budget model.

Next Steps:

1. Betty Thornblom IS updating the budget model for year-to-date expenditures through 3-
31-2025 and FY 2025 current year estimates (CYEs) for each line-item for all City
departments.

2. Atter Betty is done, Andy Alejandro will adjust the budget model to reflect the post-
reorganization reporting structure for budget/cost centers for all City departments.

3. After Andy is done, we will begin sending out the proposed budget schedules to each City
department to complete.

4. We expect to start sending the proposed budget schedules by early next week. If we can
complete these essential steps sooner, we will send them out to the departments earlier to
allow you more time to develop your proposed budgets.

5. DUE DATE FOR YOUR COMPLETED PROPOSED LINE-ITEM BUDGET SUBMITTED
TO FINANCE: MAY 7, 2025.

6. We will be scheduling your individual budget meetings with the City Manager beginning
the week of June 2, 2025.

7. We will keep you posted, as we have additional information.




Should you have any questions/concerns, we can discuss at the next City Manager's meeting
on Monday, 14, 2025. As always, we appreciate your continued patience and understanding.

Thanks...
Perwez

Perwez A. Moheet, CPA
Director of Finance

City of Kyle

100 W. Center Street
Kyle, TX 78640-9450



