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 OBJECTIVES

•	 Document Existing Conditions: Identify the current locations of all staff and departments and produce accurate as-built floor 
plans for the Public Safety Center (PSC) and City Hall.

•	 Assess Future Space Needs: Distribute questionnaires and conduct interviews with department leadership to understand space 
requirements, projecting staff and service spaces needs five years into the future. 

•	 Forecast Community Growth: Research and develop population projections for the year 2030 to inform facility planning and 
service delivery.

•	 Evaluate Facility Conditions: Assess the spatial constraints, and functional limitations of the PSC and City Hall.

•	 Benchmark Peer Communities: Analyze cities of similar size to Kyle’s anticipated size in 2030 to evaluate staffing levels.

•	 Review IT Infrastructure: Conduct a review of the City’s technology systems at the City Hall and PSC, and their ability to expand.

•	 Develop a Strategic Planning Document: Create a comprehensive, forward-looking document which supports 5 year 

departmental growth and identifies space optimization opportunities at the PSC and City Hall.





STAGE 1: FACILITY DEFICIENCIES AND CONDITION ASSESSMENTS

The objective of the current phase is to produce accurate as-built plans that reflect any modifications to existing layouts and 
document staff locations within the Public Safety Center and City Hall. These plans serve multiple purposes, including the 
identification of staffing arrangements, departmental zones, adjacency among personnel, in work and support areas, and distinctions 
between secure and non-secure spaces.

 
As the project progresses, the as-built drawings will be analyzed to determine which areas may be suitable for re-purposing in 
support of anticipated growth over the next five years. A direct comparison between the original and updated plans highlights the 
significant impact of municipal expansion on the spatial configurations of both facilities.

 
Each drawing includes legends that indicate departmental assignments, and room labels specify current usage. This phase is 
conducted in parallel with departmental consultations focused on staffing needs and programmatic requirements.

AS-BUILT DRAWINGS
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DEMOGRAPHIC ANALYSIS OF GROWTH TRENDS
Population data was studied from multiple sources, including the U.S. Census Bureau, Texas Water Development Board (TWDB), 
Data USA, Matrix Consulting Group, and the Capital Area Metropolitan Planning Organization’s (CAMPO) 2050 Regional 
Transportation Plan.

Growth Trends 
Over the span of three decades, the population underwent significant expansion, reshaping patterns of growth and development. 
Between 1990 and 2000, the number of residents increased by an impressive 162%, establishing a foundation for even more dramatic 
change. The subsequent decade, from 2000 to 2010, recorded an extraordinary 368% rise—almost 5x it’s starting population

Over the past five years, Kyle has experienced an average annual population increase of 5,724 residents, based on data from the 
U.S. Census Bureau. By 2025, projections from the Kyle Economic Development Board estimate the population will reach 65,050, 
highlighting the city’s sustained attractiveness and strategic role within the region. Independent analyses from sources such as Data 
USA and Matrix Consulting Group support the upward trajectory, with five-year growth rates ranging between 24.6% and 48.4%, 
depending on the methodology applied.
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Projections for 2030 indicate continued and substantial population growth in Kyle. Estimates from the Kyle Economic Development 
Board place the future population at 77,050, while an average across multiple data sources suggests a slightly higher figure of 77,830, 
reinforcing a consistent upward trajectory. Between 2025 and 2030, the city is expected to gain approximately 2,662 residents 
annually, resulting in a 4.17% yearly growth rate. Over the five-year period, the total increase is projected to reach 13,311 individuals, 
representing an overall growth of 20.5%. 

These population forecasts emphasize Kyle’s ongoing momentum as one of the fastest-growing communities within both the region 
and the State of Texas.
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SPACE NEEDS STANDARDS
Standardized requirements for individual spaces are established to ensure consistency in planning units for similar functions, to 
justify space allocations, and to support designers in articulating specific spatial needs. The following guidelines recommend space 
allocations and dimensions, typical furnishings, and expected assignments for recurring areas such as private offices, workstations, 
and related environments.

 
Recommendations are based on functional criteria, with primary emphasis placed on measurable needs such as furniture, storage, 
work areas, and the number of individuals to be accommodated. Accompanying diagrammatic plans illustrate potential arrangements 
for each space type, offering alternative layouts to support design flexibility. These diagrams serve as general guidance rather than 
prescriptive standards. However, the suggested dimensions are intended to reflect meaningful requirements for each space type.

 
The proposed standards align with prevailing industry practices and are designed to provide the City of Kyle with efficient, adaptable, 
and functionally effective planning units.
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RECEPTION/WAITING 
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A106
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PROGRAMMING

QUESTIONNAIRES

Prior to beginning the interviews and programming effort, the Team developed a questionnaire distributed to eleven different 
departments originally identified by the City of Kyle. These departments included City Administration, Public Works / Transportation 
/ Fleet, Development Services, Finance, Police, Communications, Parks and Recreation, Administrative Services, Legal, Economic 
Development, and IT Support. Since that time, the City has restructured its organization, consolidating the departments from eleven to 
ten and updating titles to better reflect current functions. 

The updated departments now include City Management, Transportation and Public Works, Strategic Development, Finance, Police, 
Communications, Parks and Recreation, Talent and Culture, City Attorney/Legal, and Information Technology. For consistency and 
comparative value, this benchmarking study continues to reference the original eleven-department framework used during the initial 
data collection and analysis.

Particular interest concerned currently unfilled positions and future staffing in the next five years, spaces lost as staff expanded and 
repurposed service spaces, future space requirements for more efficient operations, a hierarchy of space sizes, and department locations 
specific to the PSC and City Hall. Staff responses aided the HDR team by creating a picture of current and future needs.  The questions 
are as follows and individual questionnaires are located in the appendix.

1. Are all administrative positions currently filled? Is there currently a need for additional positions?

2. Administrative staff elsewhere which should be located at the PSC or City Hall?

3. Please provide city office size or furniture layout standards if available.  

	 Standards may have been agreed upon while programming the PSC. Basically, the size and furnishing of the office adjusts up or down based upon 		
	 staff hierarchy. 

	 If no requirements or standard sizes exist, please write “N/A” on the following line: 

4. Please address the following which currently or may affect your space layout or location:

5. Required adjacent offices

6. Operations or change in operations

7. Outside influences

8. Interaction with other agencies

9. Expectation of meeting with the public or vendors

10. Expectation of meeting privately with staff

11. Possibility of sleeping in the space during an emergency event

12. New fixtures, furnishings or equipment

13. Social factors influencing change

14. Remote work / touchdown station for other agencies

15. Special security elements of your space

16. Service spaces utilized by admin

17. Other
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PROGRAMMING

ON-SITE STAFF INTERVIEWS/ PROGRAMMING

The task commenced with site visits to the Public Safety Center, City Hall, and Parks and Recreation facilities during scheduled 
interviews. HDR engaged with more than 20 City staff leaders to review questionnaires, observe daily operations, discuss 
organizational structures, and collect data necessary for developing a Space Needs Program tailored to each department. 
Organizational charts provided by staff offered valuable insight and contributed meaningfully to the planning process. 

Understanding The Program. 

	 - Documents current and proposed square footages, identifies service spaces required for efficient operations, and outlines 		
	    estimated staffing projections over the next five years for ten departments.

 
	 - Existing square footages for departments located outside the Public Safety Center or City Hall were not recorded; however, 		
	   anticipated staff increases and associated space requirements were identified. The scope of the assessment was directed by 		
	   the City of Kyle to focus exclusively on the Public Safety Center and City Hall.

 
	 - Not all spaces within the Public Safety Center or City Hall were included in the program. Only areas currently occupied by 		
	   staff, those suitable for internal relocation, and spaces considered viable for re-purposing were documented.

The high-level program outlines both current and projected staffing requirements for each department. Included within the program are 
employee counts and existing square footage figures, calculated using established space planning standards. After departmental staff 
reviewed the program and provided suggested revisions, the project team gained a clear understanding of square footage needs and 
staffing levels, enabling effective benchmarking against peer cities of comparable size.

What Does the Program Tell Us?.   

-  Approximately 25,000 additional square feet are necessary to meet spatial needs by 2030.

-  Approximately 113 new employees will need to be hired for efficient operations and adequate City and community services. 
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1.0 CITY MANAGEMENT 

COMMENTS COMMENTS

STAFF SPACE    QTY SPACE AREA
TOTAL 
AREA STAFF

SPACE    
QTY

SPACE 
AREA

TOTAL 
AREA

1.01 Mayor 1 1 409 409
1.02 Council Offices 3 3 110 330

1.03 City Manager 1 1 374 374

Shared Office with Economic Development 
Business Retention Specialist. TBD on proposed 
Office assignment.

1.04 Deputy City Manager 1 1 300 300
1.05 Assistant City Manager 1 1 249 249
1.06 Chief of Staff 1 1 156 156

1.07 Council Chamber / Multipurpose / Court 0 1 2,295 2295 Located at City Hall

1.08
Executive Session / Conference / Break 
Room 0 1 420 420 Located at City Hall 

1.09 Council Lounge 0 1 807 807
1.10 Council Lounge Kitchen 0 1 113 113
1.11 Council Lounge Storage 0 1 74 74

SUBTOTAL 7 5,371 1 156
CIRCULATION+WALLS (32%) 1,719 50
TOTAL City Management 7,090 206

Note:  Staff and spaces located at PSC unless noted otherwise.  

PROPOSED FOR 5 YEARS: 2025 - 2030EXISTING

2.0 INFRASTRUCTURE AND DEVELOPMENT 

COMMENTS COMMENTS

STAFF SPACE    QTY SPACE AREA
TOTAL 
AREA STAFF

SPACE    
QTY

SPACE 
AREA

TOTAL 
AREA

2.00 Deputy City Manager - - - - Reference at City Management

2.01 Director of Transportation & Public Works 1 1 289 289 Located at City Hall 
2.02 Management Assistant 1 1 61 61 Located at City Hall 

2.03
Deputy Director, Transportation & Public 
Works 1 - - - is this the same as 2.01

Street Construction and Maintenance

2.04
Division Manager, Street Construction & 
Maintenance 1 - 154 -

Shared with water/wastewater modeling analyst 
& storm water inspector

2.05 Maintenance Foreman 1 - - -
2.06 Crew Leader 1 - - -
2.07 Tech II 1 - - -
2.08 Tech I 9 - - -
2.09 Streets Superintendent 1 - - -
2.10 Construction Foreman 1 - - -
2.11 Crew Leader 1 - - -
2.12 Tech II 7 - - - 1 1 48 48 July 2025 Budget Request 
2.13 Tech I 8 - - - 1 1 36 36 July 2025 Budget Request 
2.14 Drainage Foreman 1 - - -

Facilities 
2.15 Division Manager, Facilities  1 - - -
2.16 Building Maintenance Supervisor 1 1 144 144 July 2025 Budget Request 
2.17 Building Maintenance Technicians 7 - - - 1 1 48 48 July 2025 Budget Request 
2.18 Building Maintenance Specialists 4 - - -
2.19 Division Manager, Inspections 1 - - -
2.20 Inspector Supervisor 1 - - -
2.21 Inspectors 7 - - -

Traffic and Transportation Management

2.22
Assistant Director, Traffic and 
Transportation Management 1 - 153 -

2.23 Division Manager, Traffic Management 1 - - -
Same as 2.04.Shared with W/WW Modeling 
Analyst & Storm Water Inspector

2.24 Traffic Engineer 1 - - -
2.25 Signals & Traffic Management 1 - - -
2.26 Signs & Marking 1 - - -
2.27 Right of Way Management 1 - - -
2.28 Division Manager, Transportation 1 - - -
2.29 Development Coordination 1 - - -
2.30 Active Transportation 1 - - -
2.31 Traffic Safety Program 1 - - -
2.32 Signal Systems Engineer 1 1 120 120 July 2025 Budget Request 
2.33 Development Review Engineer 1 1 120 120 July 2025 Budget Request 
2.34 Multimodal Safety Program Engineer 1 1 120 120 July 2025 Budget Request 

CIP and Planning 
2.35 Assistant Director, CIP & Planning 1 1 122 122 Located at City Hall 

2.36
Division Manager, Transportation 
Planning 1 1 150 150

Located at City Hall; shares office with W/ WW 
Modeling Analyst, Engineer Associates, CIP 
Division Manager, and Floodplain Administrator 1 1 156 156 July 2025 Budget Request 

2.37 Uber & Transit Program 1 - - -
2.38 Transportation Plan Management 1 - - -
2.39 Grants & Partnership 1 - - -
2.40 Grants Program Manager 1 1 144 144 July 2025 Budget Request 
2.41 Division Manager, Capital Delivery 1 - - -
2.42 Project Managers 2 - - -
2.43 Project Managers 2 2 64 128 Located at City Hall 
2.44 Land Acquisition 1 1 64 64 Located at City Hall 

2.45
Public Information and Marketing 
Program Manager 1 1 156 156 July 2025 Budget Request 

2.46 Project Managers 2 2 156 312 July 2025 Budget Request 
Project Coordinators 2 2 144 288 July 2025 Budget Request 

 
   

  
        
     

  
        
     

   
        
     

   
   

  

 
    

              

TRANSPORTATION AND PUBLIC WORKS

EXISTING PROPOSED FOR 5 YEARS: 2025 - 2030
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4.0 FINANCE

COMMENTS COMMENTS

STAFF SPACE    QTY SPACE AREA
TOTAL 
AREA STAFF

SPACE    
QTY

SPACE 
AREA

TOTAL 
AREA

4.00 Assistant City Manager - - - - Reference City Management
4.01 Director of Finance 1 1 154 154

Budget and Financial Planning 
4.02 Assistant Director 2 1 147 147 1 1 220 220
4.03 Budget Manager 1 1 146 146 2 2 220 440

CIP & Fixed Assets Analysis & Reporting 

4.04 Senior Financial Analyst 1 - - 0 Shares space w/ Staff Accountant; verify location

Budget Analysis & Reporting 

4.05 Budget Analyst 2 1 97 97
Currently 2 vacant, expects filling by August; not 
in an office, in a cubicle 1 1 48 48 Cubicle space 

Accounting and Financial Reporting 
4.06 City Controller 1 1 157 157 Shares office with Accounting Manager 2 2 156 312
4.07 Accounting Manager 1 - - 0 2 2 156 312

Accounts Payable 
4.08 Staff Accountant 2 1 147 147 1 120 0

General Accounting & Reporting 
4.09 Staff Accountant 2 1 147 147 1 120 0

TRZ/380/COS/Receivables
4.10 Staff Accountant 1 - - 0 Shares space with Sr. Financial Analyst 

4.11 Conference Room 259 0 1 192 192 Seats 8 
4.12 City Treasurer 1 1 132 132

4.13 Counting Room 0 1 120 120
Secure, small safe, file cabinet, table, security 
camera

4.14 Breakroom 158 0 1 192 192 Quiet, seats 8
4.15 General Storage 22 0 1 200 200
4.16 Controller 3 3 120 360

Utility Billing

4.17 Utility Billing Supervisor 1 1 147 147
Located at City Hall; shares office with Billing 
Clerk

4.18 Utility Billing Clerk 1 - - 0
Located at City Hall; shares office with 
Supervisor

4.19 Call Taker 1 1 36 36 Locate at City Hall; Utility billing

Procurement

4.20 Purchasing Supervisor 1 1 149 149
Located at City Hall; shares office with 
Purchasing Specialist

4.21 Purchasing Specialist 1 - - 0 Shares office with Purchasing Supervisor
4.22 Purchasing Agents 2 2 100 200
4.23 General Storage 0 1 120 120 File  boxes, speakers, swag, decorations

Fleet Services
4.24 Division Manager, Fleet Services 1 - - -
4.25 Maintenance Technician 1 1 48 48 July 2025 Budget Request 
4.26 Fleet Shop Coordinator 1 1 100 100 July 2025 Budget Request 
4.27 Fleet Equipment Mechanic 1 1 48 48 July 2025 Budget Request 

0

SUBTOTAL 19 1,291 20 3,080
CIRCULATION+WALLS (32%) 413 986
TOTAL Finance 1,704 4,066

Note:  All staff and spaces located at City Hall unless noted otherwise.  

      

PROPOSED FOR 5 YEARS: 2025 - 2030

ADMINISTRATIVE & COMMUNITY SERVICES 

EXISTING
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5.0 POLICE 

COMMENTS COMMENTS

STAFF SPACE    QTY SPACE AREA TOTAL AREA STAFF
SPACE    

QTY
SPACE 
AREA

TOTAL 
AREA

5.00 City Manager - - - - Reference City Management
5.01 Chief of Police 1 1 551 551
5.02 Assistant Chief of Police 1 1 262 262

5.03
Public Information and Community 
Engagement Specialist 1 1 151 151

5.04 Strategic Analyst 1 1 118 118
5.05 Emergency Management Coordinator 1 1 108 108
5.06 Professional Standards Commander 1 1 156 156

Administrative Services Bureau
5.07 Executive Assistant 1 1 256 256

5.08 Management Assistant - Accounts Payable 1 1 117 117

5.09 Management Assistant - Human Resources 1 1 191 191
 

Emergency Communications Bureau
5.10 Emergency Communications Manager 1 1 148 148
5.11 Real Time Crime Center Analyst 1 1 108 108
5.12 Real Time Crime Center Analyst 1 1 56 56 1 1 100 100

5.13 Emergency Communications Supervisor 1 1 118 118
5.14 Lead Telecommunications Operator 3 1 1277 1277 1 1 64 64

5.15
Emergency Communications Compliance 
Coordinator 1 1 118 118

5.16 Telecommunications Operator 11 1 0 0 Shares Dispatch 
5.15 Telecommunications Operator 3 3 64 192 FT employee
5.16 Telecommunications Operator 2 2 64 128 PT employee
5.17 HAM Radio Operator 0 1 190 190 Citizen volunteer

Records Bureau
5.18 Records Manager 1 1 156 156 Verify location 1 1 120 120
5.19 Records Supervisor 2 1 153 153
5.20 Records Specialist 3 2 73 146
5.21 Records Compliance Coordinator 1 2 42 84
5.22 NIBRS Compliance Coordinator 1 1 120 120 Verify location 
5.23 Records Clerk  6 6 42 252
5.24 Patrol Secretary 1 1 75 75

Operations Bureau
5.25 Patrol Secretary 1 1 102 102

Silver Operations
5.26 Silver Operations Commander 1 1 295 295
5.27 (Days) Adam Patrol Sergeant 1 1 75 75 Current: Mental Health Officer
5.28 Adam Patrol Corporal 1 0 0 0
5.29 Adam Patrol Officers 5 0 0 0
5.30 (Nights) Baker Patrol Sergeant 1 1 75 75 Current: SEC.
5.31 Baker Patrol Corporal 1 0 0 0 1 0 0 0
5.32 Baker Patrol Officers 5 0 0 0
5.33 (Evenings) Edward Patrol Sergeant 1 1 75 75 Current: Mental Health Civilian
5.34 Edward Patrol Corporal 1 0 0 0 1 0 0 0
5.35 Edward Patrol Officers 3 0 0 0

Mental Health Division 
5.36 Mental Health Sergeant 1 1 0 0 Verify location 
5.37 Mental Health Officers 1 1 0 0 Verify location 
5.38 Mobile Crisis Care Coordinators 1 1 0 0 Verify location 

Field Training 
5.39 Officers 2 1 0 0 Shares SSB Space 
5.40 Services Selection Board 0 1 370 370
5.41 Services Selection Board Training 0 1 374 374

Blue Operations 
5.42 Blue Operations Commander 1 1 149 149
5.43 Police Services Specialist 1 1 75 75
5.44 (Days) Charlie Patrol Sergeant 1 1 75 75 Current: Mental Health Officer
5.45 Charlie Patrol Corporal 1 0 0 0
5.46 Charlie Patrol Officers 5 0 0 0
5.47 (Nights) David Patrol Sergeant 1 1 75 75 Current: Intern
5.48 David Patrol Corporal 1 0 0 0 1 1 120 120
5.49 David Patrol Officers 6 0 0 0
5.50 (Evenings) Frank Patrol Sergeant 1 1 75 75 Current: Animal Control
5.51 Frank Patrol Corporal 1 0 0 0
5.52 Frank Patrol Officers 4 0 0 0
5.53 Traffic Division 
5.54 Traffic Sergeant 1 1 107 107 Current: Patrol SGT.
5.55 Traffic Officers 6 2 106 212 3 3 100 300
5.56 Police Services Specialist 

Criminal Investigations 
5.57 Criminal Investigations Commander 1 0 0 0 Verify location 

Narcotics Division 
5.58 Narcotics Investigators 10 10 56 560 2 2 64 128
5.59 Narcotics Sargent 1 1 117 117 1 1 144 144

Victim Services Division 
5.60 Victim Services Coordinator 1 1 163 163
5.61 Crime Victim Liaison 1 1 174 174 Grant funded

Criminal Investigations Division 
5.62 Crime Against Persons Sergeant 1 1 238 238 Current: shares office space with "CPAAA" 
5.63 Crime Against Persons Detectives 3 0 0 0
5.64 Property Crimes Sergeant 1 0 0 0
5.65 Property Crimes Detectives 2 0 0 0

Crime Analysis Division 
5.66 Crime Analysts 1 1 107 107 1 1 120 120

Forensics and Evidence Division 

5.67 Forensic Investigators 2 2 213 426
Forensic & Evidence Share Office Space and there 
is an additional Forensic Office

5.68 Evidence Technician 1 1 212 212 Forensic & Evidence Share Office Space

PROPOSED FOR 5 YEARS: 2025 - 2030EXISTING
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Executive Services Bureau
5.69 Executive Services Commander 1 0 0 0 Verify location 

Community Services Division 
5.70 Community Services Sergeant 1 1 56 56
5.71 Community Policing Officers 1 0 0 0 1 1 100 100
5.72 Warrants Officers 1 1 156 156 Located at City Hall 1 1 100 100
5.73 Background Investigator 1 1 80 80 1 1 100 100

5.74
Sex Offender Compliance / Juvenile 
Officer 1 1 56 56 Current: Crime Analyst #2

Special Services Division
5.75 Special Services Sergeant 1 1 118 118
5.76 Training Coordinator 1 1 108 108
5.77 Training Office 1 1 116 116
5.78 Fleet Coordinator 1 1 216 216 1 1 144 144
5.79 Quartermaster / Armory 1 1 436 436
5.80 Training Officer 1 1 116 116

Animal Control Division 
5.81 Animal Control Supervisor 1 1 149 149
5.82 Animal Control Officers 3 3 75 225

5.83 Canine Officer 1 1 100 100

-

SUBTOTAL 140 10,874 23 1,960
CIRCULATION+WALLS (32%) 3,480 627
TOTAL Police 14,354 2,587

Note:  All staff and spaces located at PSC unless noted otherwise.  

6.0 COMMUNICATIONS

COMMENTS COMMENTS

STAFF SPACE    QTY SPACE AREA
TOTAL 
AREA STAFF

SPACE    
QTY

SPACE 
AREA

TOTAL 
AREA

6.00 Assistant City Manager - - - - Reference City Management
6.01 Chief Communications Officer 1 1 - -

6.02 Assistant Communications Director 1 1 - - Shared office with Communications Manager

6.03 Senior Designer 1 1 - -
Locate in bullpen for 5 w/ Communications 
Manager and Communications Specialist 

6.04 Film and Audio Production Manager 1 1 - - Locate in studio adjacent to Council Chambers 

6.05 Audio and Film Production Specialist 1 1 - - 1 1 48 48 Locate in Studio adjacent to Council Chambers 

6.06 Communications Manager 1 0 - -
Shared office with Assistant Communications 
Director Reference note regarding Senior Designer 

6.07 Communications Specialist 1 1 - - Reference note regarding Senior Designer 
6.08 Title 1 1 0 0 Emily McCabe on the org chart
6.09 Public Education Grant (PEG) Stations 2 2 36 72

6.10 Studio 0 1 - - 0 1 700 700
Locate adjacent to City Council Chambers, rolling 
overhead door

6.11 Corporate Communications Specialist 1 1 48 48 In a room? Located in bullpen
6.12 Editing Bay 0 1 0 0 Located in the Studio, enclosed with door

6.13 Mother's Room 0 1 100 100
Counter, comfortable chair, trash can, paper 
towels, sink, refrigerator

6.14 Breakroom 0 1 192 192 Seats 10, share w/ Parks 
6.15 Equipment Storage 0 1 120 120 Cameras, video equipment, lockable
6.16 Conference Room 0 1 256 256 Seats 10
6.17 Bull Pen 0 5 36 180 Seats 5

311 Division
6.18 Assistant Director 1 1 149 149 Located at City Hall 0 1 132 132 Locate at City Hall
6.19 311 Supervisor 1 1 148 148 Located at City Hall 1 1 156 156 Locate at City Hall
6.20 Call Takers 4 4 36 144 Located at City Hall

SUBTOTAL 13 441 6 2,004
CIRCULATION+WALLS (32%) 141 641
TOTAL Communications 582 2,645

Note:  All staff and spaces located at Parks and Rec building unless noted otherwise.  

ADMINISTRATIVE & COMMUNITY SERVICES 

EXISTING PROPOSED FOR 5 YEARS: 2025 - 2030
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7.0 PARKS AND RECREATION 

COMMENTS COMMENTS

STAFF SPACE    QTY SPACE AREA
TOTAL 
AREA STAFF

SPACE    
QTY

SPACE 
AREA

TOTAL 
AREA

7.00 Assistant City Manager - - - - Reference City Management
7.01 Director of Parks and Recreation 1 - - -
7.02 Management Assistant 1 - - -

7.03 Business and Strategic Planning Manager 1 - - -
7.04 Assistant Director 1 - - -
7.05 Events and Outreach Manager 1 - - -
7.06 Community Event Coordinator 1 - - -

7.07
Special Events / Interpretive Design 
Coordinator 1 - - -

7.08 Recreation Specialist 1 - - -
7.09 Recreation Division Manager 1 - - -
7.10 Aquatics Coordinator 1 - - -
7.11 Aquatics Maintenance Tech 1 - - -

7.12 Athletics, Arts, and Cultural Coordinator 1 - - -
7.13 Family Service Coordinator 1 - Current opening 

7.14 Therapeutic and Inclusive Coordinator 1 - Current opening 

Parks, Trails, Environmental, Conservation 
Division (Parks TEC)

7.15 Parks Deputy Director 1 - - -

Beautification Division 
7.16 Beautification Division Manager 1 - - -
7.17 Parks Supervisor 1 - - -

7.18
Beautification East Crew 1 Parks Crew 
Leader 1 - - -

7.19 East 1 Parks Technician 2 - - -

7.20
Beautification East Crew 2 Parks Crew 
Leader 1 - - -

7.21 East 2 Sr. Parks Technician 1 - - -
7.22 East 2 Parks Technician 2 - - -

7.23
Beautification West Crew 1 Parks 
Crew Leader 1 - - -

7.24 West 1 Sr. Parks Technician 1 - - -
7.25 West 1 Parks Technician 1 - - -

7.26
Beautification West Crew 2 Parks 
Crew Leader 1 - - -

7.27 West 2 Sr. Parks Technician 1 - - -
7.28 West 2 Parks Technician 2 - - -
7.29 Electrician  1 - - -
7.30 Sr. Parks Technician 1 - - -

Conservation Division 
7.31 Conservation Division Manager 1 - - -

7.32
Trails and Outdoor Education Parks 
Supervisor - - -

7.33 Trails Parks Technician 3 - - -
7.34 IPM Technician 1 - - -

7.35 Native Landscaping Parks Supervisor 1 - - -
7.36 Native Landscaping Crew Leader 1 - - -

7.37
Native Landscaping Sr. Parks 
Technician  1 - - -

7.38
Native Landscaping Parks 
Technician  1 - - - Current opening 

Park Maintenance 
7.39 Parks Maintenance Division Manager 1 - - -

7.40
Playgrounds and Amenities Parks 
Technician 1 - - -

7.41 Ballfields Parks Crew Leader 1 - - -
7.42 Ballfields Parks Technician 1 - - -
7.43 Clean Team Sr. Parks Technician 1 - - -
7.44 Clean Team Parks Technician 2 - - -
7.45 Strike Team 1 Parks Crew Leader 1 - - -
7.46 Strike Team 1 Sr. Parks Technician 1 - - -
7.47 Strike Team 1 Parks Technician 2 - - -
7.48 Strike Team 2 Parks Crew Leader 1 - - -
7.49 Strike Team 1 Parks Technician 1 - - -
7.50 Large Area Mowing Sr. Parks Technician 2 - - -
7.51 Irrigation Supervisor 1 - - -
7.52 Parks Technician 1 - - -

7.53
Parks Planning and Project 
Manager 1 - - -

Park Planning 
7.54 Parks Planning and Project Manager 1 - - -

New Senior Center - 2026 Occupancy 1500 Darcy Lane
7.55 Guest Services Coordinator 1 1 144 144
7.56 Programming Position 1 1 100 100

7.57 Special Events Coordinator 1 1 144 144 Maximizes facility usage — name ?

Lake Kyle Park 

7.58 Landscape and Parks Maintenance Manager 1 1 156 156
7.59 Title 4 4 100 400 4 offices 
7.60 Trails System Manager 1 1 156 156

New Recreation Center - 2029 Occupancy 

7.61 Fitness Coordinator 1 1 100 100 Housed at 1500 Dacy Lane or 208 Republic Drive

7.62 Operational Coordinator 1 1 100 100 Housed at 1500 Dacy Lane or 208 Republic Drive
7.63 Facilities Supervisor 1 1 144 144 Assuming no aquatics
7.64 Sports Programming Coordinator 1 1 120 120
7.65 Title 2 2 100 200 PTE's if not privatized

  
  

  
 1 1 100 1 0 PTE 

 1 1 120 120 TE 

     
         

          

 
   

          

EXISTING PROPOSED FOR 5 YEARS: 2025 - 2030

ADMINISTRATIVE & COMMUNITY SERVICES 
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BENCHMARKING AGAINST OTHER CITIES
Staffing benchmarking is the process of comparing one city’s staffing levels against another to determine if a department is 
possibly over or understaffed.  Although it is not a science, it will  provide a range to confirm the department is operating close to 
industry standard.  

The City of Kyle was compared to the cities of San Marcos, Cedar Park, and Flower Mound, which are all close to the population 
Kyle is expected to be in 2030. The original 11 departments prior to the reorganization were used since they easily correspond to 
departments at the comparison cities.

Based upon the findings, the departments are all within reasonable staff ranges.   
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SPACE OPTIONS
This task involves a high-level evaluation of existing space within the Public Safety Center (PSC) and City Hall to identify areas 
that may be suitable for re-purposing or “loading” to support City staff growth through 2030. Loading meaning a space has 
more individuals in it than it was designed. There are new projects such as the WUPWT Headquarters and Animal Shelter which 
will open in 2027 and 2028, respectively. When they relocate to their new facilities, their vacant spaces can be reallocated to 
other departments. 

Accommodating additional staff over the next five years, through 2030, will continue to be a significant challenge. Kyle will face the 
same issues currently experienced, and with the addition of 91 new staff members across both the PSC and City Hall, these challenges 
are expected to intensify. Key concerns associated with integrating this level of staffing growth include:

• 	 Office spaces exceeding capacity, resulting in reduced privacy and increased difficulty conducting phone conversations.

• 	 Insufficient storage and service areas to house the additional office supplies, equipment, and materials required to support		
	 new staff.

• 	 Inability to create new support spaces that are typically essential for departmental functions, such as meeting rooms,		
	 collaboration areas, or specialized work zones.

• 	 Department personnel spread across multiple floors, rather than being located in close proximity, which reduces			 
	 operational efficiency and slows communication.

• 	 Departments that are typically adjacent or co-located becoming physically separated, disrupting workflows, reducing		
	 collaboration, and creating inefficiencies in day‑to‑day operations.
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Opportunities / Conclusions

The opportunities for each department are broken into 4 divisions; Immediate, Delayed, 
Insufficient, and New.  

- Immediate Opportunities identify growing departments which can be accommodated within the five-year window as 			 
   staff are hired  

	 • These include the Police Department, City Management, Communications, Talent and Culture, City 			 
	    Attorney / Legal, and IT.

- Delayed describes space which will be vacated by Transportation and Public Works (TPW) at City Hall and allows another 		
	 department to allocate the space.  

	 • Sufficient space for all of Strategic Development’s new hires is not available until TPW moves to their 			 
	    new facility.   

	 • Adequate space for 14 new hires is not available for TPW at City Hall until the WUPWT Headquarters is 			 
	    completed Q42027.  

- Insufficient describes departments which will not have adequate space for new hires in the next 5 years.  

	 • Finance may be able to use some of TPW’s open space once they move, but there isn’t enough space at City Hall 		
	    for 17 additional staff.  

Parks and Recreation are expecting 22 additional staff over the next 5 years.  Their facility is currently experiencing space 
shortages. Since they are not located in the PSC and City Hall, their staff counts for existing and new employees has not been 
included in final staff count to accommodate.   

Reference the following Department Space Sufficiency sheets for additional detail.  
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Opportunities / Conclusions Cont.
- New describes the last option of remodeling / renovating existing facilities, or expanding the current City Hall, or building a new City           	
  Hall. All options are designed to open in 2030 and accommodate new hires over the next 5 years.     

Existing Facility:

Repurpose remodel / renovation of an existing facility is a viable option.  A Minimum of 21,760 net or 30,200 gross SF are 
required to accommodate the expected 91 new employees and service spaces, not including Parks and Recreation.  

Positives: 

	 • Least costly suggestion regarding all of the opportunities.

	 • Works in conjunction with the existing City Hall and PSC.

	 • Allows reuse of existing City facilities, possibly of historic downtown feel.

	 • Allows remodel / renovation without interrupting staff. 

Negatives:

	 • May require purchase of property.

	 • Inheriting facility issues; plumbing, structure, hazardous materials, etc. 

	 • Existing layout or final design may not work well with department processes.

	 • May still have departments separated in different buildings and floors within the building.

	 • Design may not allow implementation of space design standards.  

City Hall Expansion:    

Another option is to expand the current City Hall, remodeling interior spaces and building a new addition.  A Minimum of 30,200 
gross SF are required to accommodate the expected 91 new employees, not including Parks and Recreation.  

Positives: 

	 • Mid-range costs regarding the opportunities. 

	 • Floor plan can be tailored to the department’s needs and work methods, provide support and service 				  
	   spaces, and locate departments adjacent to one another for more effective work.  

	 • Space design standards could be implemented.    

	 • New city council chambers / court could be incorporated into the design.

	 • Communications and other departments located at the PSC may be able to move back to City Hall.  

	 • Continues use of the historic city hall and location downtown.
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Opportunities / Conclusions Cont.

Negatives:

	 • May drastically reduce ability to park.  

	 • Construction occurs around working staff.

	 • Increases congestion at the railroad track juncture.  

New City Hall: 

The final option is constructing a 63,536 gross square foot City Hall for both current and future employees. 

	 o  Estimated Construction Cost:  $54,110,000 – $57,300,000

	 o Estimated Project Cost: $64,900,000 - $68,760,000

Positives:

	 • Best working environment for staff and visitors.

	 • Introduces energy saving process and equipment for lower operating costs. 

Negatives:  

	 • Most expensive option.  

	 • May not have property downtown to spur commercial influx.

For comparison, the PSC is a two story 76,295 SF facility and the City Hall a two story 17,100 SF facility. 
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  CHIEF OF POLICE ORGANIZATIONAL CHART



DIVISION MANAGER 
FACILITIES

JOSE VALLE

DIVISION MANAGER
INSPECTIONS

PHILLIP PRESSLAR

(7) INSPECTORS

DEPUTY DIRECTOR, 
TRANSPORTATION & PUBLIC WORKS

CHRIS ARNOLD

(7) BUILDING 
MAINTENANCE
TECHNICIANS

SIGNS & 
MARKINGS

TRAFFIC ENGINEER
SPENCER KEANE, PE

(4) BUILDING
MAINTENANCE
SPECIALIST's

DIVISION MANAGER
TRAFFIC MGMT

ASSISTANT DIRECTOR, 
CIP & PLANNING

LU ZHANG, PHD, PE

FLOODPLAIN
ADMINISTRATOR

KESHAV GNAWALI

STORMWATER
COORIDNATOR

KATHY ROECKER

STORMWATER
INSPECTOR

BRYCEN ARNOLD

LAND ACQUISITION
LIZETH SANDOVAL

PROJECT MANAGER
MICHELLE DAVIS

ASSISTANT DIRECTOR/ 
CITY ENGINEER
LEON BARBA, PE

DIVISION MANAGER
CAPITAL DELIVERY

DEREK DANIELS, PE

DIRECTOR OF 
TRANSPORTATION AND PUBLIC WORKS

MIKE TRIMBLE

DIVISION MANAGER
TRANSPORTATION

PLANNING

INSPECTOR SUPV.
RAFAEL LOVINGTON

DIVISION MANAGER 
FLEET SERVICES
PHILLIP HOLLIS

ENGINEERING 
STANDARDS/REVIEW

PAVEMENT & ASSET
MANAGEMENT

ENGINEERING
DESIGN

RIGHT OF WAY
MANAGMENT

TRAFFIC SAFETY 
PROGRAM

SIGNALS AND 
TRAFFIC MGMT

UBER & TRANSIT
PROGRAM

TRANSPORTATION
PLAN MGMT

DEVELOPMENT
COORDINATION

GRANTS & 
PARTNERSHIPS

ACTIVE
TRANSPORTATION

MGMT ASSISTANT
STEPHANIE KUEHNE

ENGINEER ASSOC.
MICHAEL WINARTO

ENGINEER ASSOC.
MASON CHIRAFIS

WATER/WASTEWATER
MODELING ANALYST.

ASMITA DAHAL

ASSISTANT DIRECTOR, 
TRAFFIC & TRANSPORTATION MGMT

RAVALI KOSARAJU, P.E.

DIVISION MANAGER
TRANSPORTATION

PROJECT MANAGER
YVONNE GILVALLEJO

PROJECT MANAGER
JO ANN GARCIA

(1) FLEET SHOP 
COORDINATOR

FLEET MANAGER

(1) FLEET 
MAINTENANCE 

SUPERVISOR

DIVISION MANAGER
STREET CONSTRUCTION

& MAINTENANCE
SCOTT EGBERT

DRAINAGE
FOREMAN

BO GRANTHAM

CREW LEADER
ADRIAN 

GONZALES

MAINTENANCE
FOREMAN

ABEL SERNA

CREW LEADER
GABE 

DELEON

(1) TECH II

(9) TECH I's

(1) TECH II

(4) TECH I's

STREETS
SUPERINTENDENT
JESSE SHROYER

CONSTRUCTION
FOREMAN

BILLIE GILKEY

CREW LEADER
ANDREW 

HERR

(8) TECH I's

(7) TECH II's

(1) FLEET FIELD 
MECHANIC

(4) FLEET EQUIPMENT 
MECHANIC

(1) FLEET LUBE 
TECHNICIAN

(1) WASH RACK 
TECHNICIAN

EXISTING POSITIONS

FUTURE DIVISION

FUTURE PROGRAM AREA

FUTURE DIVISION BUILDOUT

FACILITIES
SUPERVISOR

VACANT

PROJECT MANAGER
AARON STORY
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