City of Kyle FY 2026-27 Budget Priorities Survey

Q1 403 responses

If the City had additional funding next year, which areas should receive the highest
priority? (Choose up to 3)

Information Technology

—

Communications

/ Water Utilities

' \ Transportation and Public Works
Police and Emergency /

Management Services \

Development Services

Library Services

N

Financial Services

=

Economic Development

N

Other (please specify)

/

Animal Services

Parks and Recreation

Answer Choices Percentage Responses
@ \ater Utilities 62.03% 250
@ Transportation and Public Works 38.96% 157
@ Parksand Recreation 29.28% 18
@ Police and Emergency Management Services 24.57% 99
@ ~nimal Services 18.86% 76
@ Other (please specify) 13.90% 56
@ Economic Development 13.40% 54
@ rinancial Services 11.91% 48
@ Library Services 1.41% 46
@ Development Services 819% 33

Communications 3.23% 13
@ nformation Technology 273% 1
Total 961
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City of Kyle FY 2026-27 Budget Priorities Survey

Basic statistics

Minimum

1.00

Maximum Median Mean

12.00 9.00 8.19 3.26

OTHER (PLEASE SPECIFY)

Employee training and safety

Stop wasting tax payer money as if it was yours and allowing all this construction when we
don't even have the infrastructure or water to supply the resident let alone all the new
development yall have allowed

If the city "had additional funding" or not, roads and infrastructure should take priority.
water supply

NONE

Education

Water resources for the future

Walkability

Community outreach mental health resources

Nothing, just reduce the tax burden on home owners and stop allowing incentives to the
businesses.

We should have some type of outlet mall but | do know a tj maxx type shopping center is in
the works.

Roads

Tax Cuts for the residents.
Senior services
FORENSIC AUDIT
Sidewalks, bike lanes

When deciding on which business to put where, take a look at Buda, specifically their
downtown area. It all flows and older buildings they’ve remodeled or even painted to bring up
the area. That's what our downtown needs so that us that live in Kyle want to stay and
socialize there instead of taking our money to Buda.

Stop spending fix the budget
Utility Assistance Program to help the residents with financial hardships.

Development services in terms of revising permits for big developments especially apartment
complexes to make it more difficult to build. Revise development permits to force developers
to make more of and investment in the infrastructure of the city

Lower the water rates
Housing
Schools

All the money should be going to the water so us the people of kyle shouldn't have to pay
these outstand amount of bills!
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Standard Deviation

DATE
4/17/2026 5:04 PM

4/17/2026 2:42 PM

4/17/2026 12:37 PM
4/10/2026 5:04 PM
4/7/2026 3:23 PM
4/7/2026 12:48 AM
4/6/2026 11:15 AM
4/5/2026 2:55 PM
4/4/2026 9:45 AM
4/2/2026 2:34 PM

4/2/2026 10:49 AM

4/2/2026 10:33 AM
4/2/2026 10:21 AM
4/2/2026 7:35 AM
4/1/2026 9:47 PM
4/1/2026 1:48 PM
4/1/2026 11:09 AM

4/1/2026 7:55 AM

3/31/2026 7:13 PM
3/31/2026 4:04 PM
3/31/2026 3:40 PM

3/30/2026 10:29 PM
3/30/2026 11:59 AM
3/30/2026 11:36 AM
3/30/2026 9:59 AM
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City of Kyle FY 2026-27 Budget Priorities Survey

Streets and sidewalks
give it back to tax payers

Water bill is insane. Water bills in LAS VEGAS and ACTUAL DESERT water bill was MAX
$35.00.

Renovating windy hill drive leading by to crosswinds community which is really neglected. And
lowering water costs that recently went up 70ish%.

Securing drinking water for all the development that was allowed

Rebate to the citizens

Road maintenance

Roads and congested intersections

Infrastructure (i.e., roads) and water conservation!

How about getting rid of all those high paid and unnecessary positions!!!!

Specifically the Planning department, not the others in your "Development services" money
basket.

Senior services

Additional funding should go back to the citizens.

downtown revitalization, Main Street Manager housed at Depot
Property taxes reduction

Increase the water conservation rebate program

Fire & EMS

Pay off debt

Pay off debt.

Don't spend it and cut our property taxes.

My assumption is that Transportation refers to infrastructure
Roads east side

If you have “extra,” then you need to lower our property taxes.
Roads and (red-yellow-green)street lights

Reducing taxes

Help for small business to get started

Lower water bills, fix the roads/infrastructure and lower Property Taxes.
Main street coordinator

Fire Department

If you have additional funding stop stealing from the ETJ'’s

Refund the overpayments of illegal water rate increases.
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3/30/2026 9:00 AM
3/30/2026 8:56 AM
3/30/2026 6:51 AM

3/29/2026 10:25 PM

3/29/2026 7:36 PM
3/29/2026 6:03 PM
3/29/2026 4:47 PM
3/29/2026 4:12 PM
3/29/2026 1:02 PM
3/29/2026 11:49 AM
3/29/2026 11:17 AM

3/29/2026 11:03 AM
3/29/2026 10:53 AM
3/29/2026 10:31 AM
3/29/2026 9:40 AM
3/29/2026 9:32 AM
3/29/2026 8:05 AM
3/29/2026 7:21 AM
3/29/2026 7:14 AM
3/29/2026 5:36 AM
3/29/2026 5:02 AM
3/28/2026 2:36 PM
3/28/2026 12:51 PM
3/28/2026 8:27 AM
3/28/2026 12:04 AM
3/27/2026 11:05 PM
3/27/2026 5:59 PM
3/27/2026 4:48 PM
3/27/2026 2:57 PM
3/27/2026 2:22 PM
3/27/2026 2:17 PM



City of Kyle FY 2026-27 Budget Priorities Survey

Q2 403 responses

If the City needed to reduce spending next year, which areas would you consider
lower priority? (Choose up to 3)

Water Utilities

Other (please specnfy)

Transportation and Public Works/\

Police and Emergency
Management Services

Economic Development

Financial Services

Animal Services
. . /
Communications

Development Services

Parks and Recreation

. X Information Technology
Library Services

Answer Choices Percentage Responses
@ Economic Development 54.34% 219
@ Development Services 28.04% 13
@ nformation Technology 26.30% 106
@ Library Services 19.85% 80
@ Parksand Recreation 18.36% 74
@ Communications 17.62% 7
@ Animal Services 15.38% 62
@ rinancial Services 1315% 53
@ Police and Emergency Management Services 1M17% 45
@ Transportation and Public Works 7.69% 31
@ Other (please specify) 6.70% 27
@ \ater Utilities 2.98% 12
Total 893
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City of Kyle FY 2026-27 Budget Priorities Survey

Basic statistics

Minimum

1.00

Maximum Median Mean

12.00 4.00 5.20 272

OTHER (PLEASE SPECIFY)

City council salaries

Cancel the flock contract. Use that money to actually serve people in the community.
Pay raises

social services

hiring freeze

None

whatever helps reduce the water bill

Whatever it takes to lower water prices

Not sure as there was no info provided on how much the city spends on each item

| do not believe that reduced spending will enhance the management of the city. Any reduction
will come back to haunt us in the future when people start carping about why they don't have
certain amenities. The costs will be much higher then and possibly require higher taxes.

Staff Cuts, City Manager salary reduction, Make the city more efficient
Na

Admin salaries

Lower the water rates

Fix the water problem and stop building house

lower water utilities

Na

We should not pay any city council member or the mayor and take away their benefits that will
save us money

Salaries and meals for city council members.
Councilman’s budgets

Don't accrue any more debt. Residents are not necessarily familiar enough with each
department to know how much bloat is there. We elected a new mayor to help cut spending
overall, and reduce the size of our city government, by ensuring responsible spending.

Salaries

City Management & Administration

Reduce city manager financial package very
We don’t need flock cameras before water

Council - THEY DONT NEED TO BE PAID
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Standard Deviation

DATE
4/23/2026 6:59 AM

4/17/2026 4:50 PM
4/11/2026 10:11 AM
4/10/2026 5:04 PM
4/7/2026 9:59 PM
4/7/2026 12:48 AM
4/5/2026 11:33 PM
4/2/2026 10:22 PM
4/2/2026 5:57 PM
4/2/2026 4:16 PM

4/2/2026 10:21 AM
4/1/2026 2:16 PM
3/31/2026 7:04 PM
3/31/2026 4:04 PM
3/30/2026 10:29 PM
3/30/2026 9:59 AM
3/30/2026 8:56 AM
3/30/2026 6:51 AM
3/29/2026 9:07 PM

3/29/2026 8:30 PM
3/29/2026 7:36 PM
3/29/2026 7:14 AM

3/28/2026 8:52 PM
3/27/2026 4:48 PM
3/27/2026 4:38 PM
3/27/2026 2:37 PM
3/27/2026 2:20 PM



City of Kyle FY 2026-27 Budget Priorities Survey

Q3 379 responses

Which City services have you personally used in the past year? (Select all that
apply)

Other (please specify)

Code Enforcement \ \ / Parks and Recreation
‘ Programming and Facilities

Planning, Permits and Inspections//\
Animal Services
Police and Emergency Services ———
3-1-1 and Customer Service ‘ I City Communication Channels

Library Services Programming
and Facilities

Answer Choices Percentage Responses
Parks and Recreation Programming and Facilities 60.16% 228
o g g
@ city Communication Channels 58.31% 221
@ Library Services Programming and Facilities 4512% 17
@ 3-1-1and Customer Service 28.23% 107
@ rolice and Emergency Services 26.91% 102
@ Animal Services 19.53% 74
@ Planning, Permits and Inspections 10.55% 40
@ code Enforcement 8.97% 34
@ Other (please specify) 7.65% 29
Total 1006
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City of Kyle FY 2026-27 Budget Priorities Survey

Basic statistics

Minimum Maximum

1.00

9.00

OTHER (PLEASE SPECIFY)

We drive and use water, make them a priority!

Median

5.00

Mean

4.61

Standard Deviation

2.21

None because you can't get a straight answer from anyone in government just excuses

County courthouse
Uber transportation
NONE

library

Nothing

Uber program
NONE

None

None cant afford it

None

None. | did call 311 once, they transfered me to three different people because they couldn't
answer my question. | was ultimately sent to a voicemail that no one ever responded to, my
thoughts on 311 are that its a waste if proper training wasn't done, clearly it wasn't

Water/Utilities
none

None

Na

None

Streets and school zone
Krug Bldg
None

None

None

none

None

None

Water

Water and wastewater

71747

DATE
4/18/2026 11:07 AM

4/17/2026 2:42 PM
4/10/2026 5:04 PM
4/8/2026 7:24 PM
4/7/2026 3:23 PM
4/6/2026 11:01 PM
4/5/2026 11:33 PM
4/2/2026 5:57 PM
4/2/2026 10:21 AM
4/1/2026 2:58 PM
4/1/2026 7:55 AM
3/31/2026 5:32 PM
3/31/2026 4:04 PM
3/31/2026 3:40 PM

3/31/2026 8:09 AM
3/30/2026 8:56 AM
3/30/2026 7:21 AM
3/30/2026 6:51 AM
3/29/2026 9:58 PM
3/29/2026 7:54 PM
3/29/2026 10:31 AM
3/29/2026 9:40 AM
3/29/2026 7:21 AM
3/29/2026 7:14 AM
3/29/2026 5:23 AM
3/27/2026 4:38 PM
3/27/2026 3:01 PM
3/27/2026 2:40 PM
3/27/2026 2:39 PM



City of Kyle FY 2026-27 Budget Priorities Survey

Q4 403 responses

Over the next five years, which types of projects should be the City’s long-term
focus? (Choose up to 3)

Other (please specify) \
Economic Growth and Job Creation —

\

Housing Affordability / Traffic Infrastructure

Public Safety ———

Quality of life (Parks, Library,
Arts, Community Programs)

\

Water and Wastewater Infrastructure

Answer Choices Percentage Responses

@ Traffic Infrastructure 78.41% 316

@ \ater and Wastewater Infrastructure 77.67% 313

@ OQuality of life (Parks, Library, Arts, Community Programs) 39.21% 158

@ Public Safety 24.57% 99
Housing Affordability 22.33% 90

@ ctconomic Growth and Job Creation 14.64% 59

@ Other (please specify) 8.44% 34

Total 1069

Basic statistics

Minimum Maximum Median Mean Standard Deviation
1.00 7.00 5.00 4.55 1.54
OTHER (PLEASE SPECIFY) DATE
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City of Kyle FY 2026-27 Budget Priorities Survey
Ensuring that data centers are never built within city limits or with any help from anyone in the
city.
Stop all the construction
NONE
make water access fair for everyone and affordable
Sportsplex
No More Developments
Moratorium on new builds, especially apartments
Lowering property taxes
Sidewalks, bike lanes
Fixing overspending get Kyle out of debt
Sidewalks
Tax reduction
N/A
If the two above are not solutioned nothing else matters
Lower the water rates
Our water bill shouldn't be this much!

Please create an “e-commerce exchange zone” in front of the police department where locals
can safely sell/buy items from places like fb marketplace in a safe location. Many cities have
adopted this. And please update windy hill drive leading to crosswinds community. There’s no
sidewalks/walkability therefore some residents walk on the street or muddy roads if they don’t
own a vehicle.

No more building
Better planned development especially if we are going to do anything with downtown

Downtown revitalization and unique (non-chain) businesses. The suburban chain sprawl is so
depressing.

Community Building with intergenerational programs by Parks & Recreation & KASZ
Finishing open projects

Education

Stop building

bringing small businesses to downtown kyle
More aggressive action against dangerous dogs
Reduced taxes

Funding of schools

Make downtown interesting and cute

Roads

Downtown development and water master plan

City wide water conservation.. No Potsble water for constructions, moratorium on swimming
pools and ponds

Risk reduction

Eliminating the illegal water rate increase for MUDs outside city limits.
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4/17/2026 4:50 PM

4/17/2026 2:42 PM
4/7/2026 3:23 PM
4/6/2026 11:01 PM
4/2/2026 4:16 PM
4/2/2026 10:21 AM
4/2/2026 7:35 AM
4/1/2026 9:47 PM
4/1/2026 1:48 PM
4/1/2026 7:55 AM
3/31/2026 7:13 PM
3/31/2026 7:04 PM
3/31/2026 4:04 PM
3/31/2026 3:40 PM
3/30/2026 10:29 PM
3/30/2026 9:59 AM
3/29/2026 10:25 PM

3/29/2026 9:58 PM
3/29/2026 7:36 PM
3/29/2026 6:30 PM

3/29/2026 10:31 AM
3/29/2026 9:40 AM
3/29/2026 3:05 AM
3/28/2026 10:36 AM
3/27/2026 11:05 PM
3/27/2026 9:10 PM
3/27/2026 8:21 PM
3/27/2026 7:23 PM
3/27/2026 7:17 PM
3/27/2026 4:53 PM
3/27/2026 4:48 PM
3/27/2026 4:38 PM

3/27/2026 2:22 PM
3/27/2026 2:17 PM



City of Kyle FY 2026-27 Budget Priorities Survey

Q5 403 responses

To maintain or improve city services, which of the following best reflects your
preference?

| prefer to raise taxes to allow
the city to enhance or offer

more services. /
| prefer to keep taxes and city
services about the same.
/

— | prefer the city to seek grants
and partnerships before

I need more information before deciding.

raising taxes.
| prefer to lower taxes, even if /
it means cutting city services.

Answer Choices Percentage  Responses
@ | prefer the city to seek grants and partnerships before raising taxes. 48.39% 195
@ | prefer to lower taxes, even if it means cutting city services. 21.09% 85
@ | need more information before deciding. 16.38% 66
@ | prefer to keep taxes and city services about the same. 1017% 41

| prefer to raise taxes to allow the city to enhance or offer more services. 3.97% 16
Total 403
Basic statistics
Minimum Maximum Median Mean Standard Deviation
1.00 5.00 4.00 3.29 1.41

10/47



City of Kyle FY 2026-27 Budget Priorities Survey

Q6 For next year’s City budget, what is ONE change you would make and

A

A WN

10

11
12

13
14

15

16

17
18

19
20

21
22

23

why?

Answered: 283  Skipped: 120

RESPONSES

to fix Langley

Useless spending on pet projects that do not benefit the citizens

Stop destroying the small town feel. This place is turning into east Austin

311 and Customer Service; each department has the capability to share educational and
informational resources with the public, especially if funds can be diverted to increased pay for
QUALIFIED employees.

Cut the administrative bloat. Corporate Style compensation has not benefited the city.

Roundabouts are fine, just keep the decoration within the circle at a minimal. Too much
interferes with task at hand, which is to pay attention and drive.

Consolidate city administration and cut taxpayer funded lobbyist.
Budget less for Market Days- don't hire bands, stop spending money on stage
Use telework

Cut police budget and perform a full audit of all spending. Make sure there’s consequences for
what they’re doing.

Less salaries for council members.

Stopped destroying the city by over developing an area that can't support it with crap roads, no
water, lack of trust in any government employee including cops and city leaders

Provide more services to residents with financial need

Water Utilities need to be lowered for resident’s. You will lose permanent residents and end up
with only renters if you can not lower the water utilities. Homeowners can not afford water

Get rid of Flores-Cale. She bullied our CM out of his job! | know you cannot do that as its a
vote of the people, but she needs to go.

It's time for the city to review the goals of the previous administration, understand the long
game (the purchase of all those downtown properties for no clear reason) and maybe return
some of those parcels to the private sector to increase the tax base, and maybe help fund the
relocation of that team that's outgrowing their cubicle space at City Hall.

Pay council less.

"Vibrant and Fun Destination" should include more funding for the arts versus parks and rec.
We need community spaces and local businesses to thrive. Live music, gathering spaces, and
third-places - not just more playgrounds, sports areas, and skate parks.

Better.public works...roads. streets. I-35 access roads

More funding for the police department. Seeing the amount of officers we have hired we are
still below what our number should be for city’s our size. They need more vehicles specifically.
Seeing how many of them have been broken down makes me worried.

Reduced expenditures and become more efficient with the resources the city already has.

Place more emphasis on roads, sidewalks, quality of life issues and traffic patterns on the
east side. | don't believe 2 1/2 miles of road needs 3 roundabouts.

water supply and conservation

11/47

DATE
4/23/2026 1:38 PM

4/23/2026 6:59 AM
4/22/2026 2:47 PM
4/21/2026 10:04 PM

4/20/2026 9:30 AM

4/20/2026 9:19 AM

4/20/2026 12:57 AM
4/17/2026 10:06 PM
4/17/2026 5:04 PM
4/17/2026 4:50 PM

4/17/2026 3:37 PM
4/17/2026 2:42 PM

4/17/2026 1:56 PM
4/17/2026 12:54 PM

4/17/2026 12:37 PM

4/17/2026 12:37 PM

4/17/2026 10:33 AM
4/17/2026 10:04 AM

4/16/2026 6:18 PM
4/12/2026 4:42 PM

4/11/2026 1:05 PM
4/11/2026 10:11 AM

4/11/2026 7:59 AM
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City of Kyle FY 2026-27 Budget Priorities Survey

More money for long term water supply planning.
None

| don't think the budget needs a large change - from what | can see we are making many
investments to address many issues. What's important is that these projects stay on track
with timing and cost.

Finally fix the water crisis that was ignored for years and lower the price of water/sewer for the
actual city of Kyle residents. This hidden tax has to stop.

Stop cutting sweetheart development deals. If businesses want to come here, they need to
pay their fair share toward the community instead of plundering the infrastructure.

Lower taxes and water. Especially for folks or residents on disability income

Lower water rates in 6 Creeks and other affected communities

Stop buying cameras to record citizens. No one asked for this. No one voted in favor of it.
Out more money into schools

I need more information before answering.

quit building Taj Mahal over the top city facilities (ex. police dept) that cost so much money
Change the insane water tax back to the way it was.

Cut my Taxes

| don’t know enough about it to say

stop brining in new franchises and businesses and building skate parks

Rescind the pay increase and insurance for the major and city council

| would want more businesses like a golds gym here

Prioritize water

consolidate administration

| would need to review the full budget to form an opinion on that. Which | have not done yet.
Infrastructure needs to support the exponential growth in the city- roads, intersections etc

| would ask the city council to take a look at their own salary. Politicians always make money,
while the residents can barely survive

Lower my water bill. There are people in Arizona that water their rocks and they have a lower
bill than us.

Improve quality of life services.

More emphasis on water.

Less money towards the police station because they spend it on expensive toys
Water service for affordability

To decrease water prices. A 77% is absolutely outrageous

Water distribution, few paying for the many. Criminal.

Unsure

Road improvements

Fix the water issue before building more housing. Fix traffic before it gets any worse
For an area of increase find an area to decrease so there is net change

Lower water prices

12747

4/10/2026 5:04 PM
4/10/2026 2:01 PM
4/10/2026 7:37 AM

4/9/2026 6:06 PM

4/9/2026 10:41 AM

4/9/2026 9:03 AM
4/9/2026 8:16 AM
4/9/2026 6:42 AM
4/9/2026 1:46 AM
4/8/2026 7:24 PM
4/7/2026 9:59 PM
4/7/2026 4:08 PM
4/7/2026 3:23 PM
4/7/2026 7:30 AM
4/6/2026 11:01 PM
4/6/2026 9:35 PM
4/5/2026 11:33 PM
4/5/2026 2:55 PM
4/4/2026 3:16 PM
4/4/2026 9:45 AM
4/4/2026 9:17 AM
4/3/2026 9:49 PM

4/3/2026 7:30 PM

4/3/2026 6:22 PM
4/3/2026 2:56 PM
4/3/2026 1:30 PM
4/3/2026 6:52 AM
4/2/2026 10:22 PM
4/2/2026 10:06 PM
4/2/2026 9:59 PM
4/2/2026 9:29 PM
4/2/2026 9:15 PM
4/2/2026 8:53 PM
4/2/2026 8:23 PM
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City of Kyle FY 2026-27 Budget Priorities Survey

Have more adult leagues

Just wiser spending in general, the city lad so much money to move that tree off of old
stagecoach that was valuable funds that could have gone into something substantial to help
improve and enhance our community

Transparency on contracts, money spent, and priorities
Outside water rates considering they are illegally high.

Eliminate non grant funded spending on continued services with police surveillance
technologies.

Cut spending; we have to be fiscally responsible while efficiently managing our growth
Figure out the water problem

Affordable residential water rates!

Six Creeks water rates

Stop this idiotic crap about a forensic audit which is based on conspiracy theories. Kyle's audit
process is robust and well managed.

It is a partnership - Council + People, but just in Kyle - so why is it necessary to try to keep up
with other locations? We don't need to spend, spend, spend.

Focus on immediate needs of infrastructure. Road work, water and wastewater.
Focus on water

Tax the business and the make the builders pay for roads and infrastructure (water) that they
use. Stop giving a break to everyone except us the ones living here

N/A
We don’t need another library
Cut Staff and make the city government more efficient.

Our homeowner taxes in Kyle are higher than some areas in Austin. Funds in hays county and
the city need to be managed correctly and with integrity to do what is best for Kyle and its
citizens. This means investing in infrastructure, making it easier for mom and pop shops to
survive in downtown Kyle, investing in greenery and parks for water retention and focusing on
community events.

No money in the budget to move trees. We need better streets and more lanes. The millions
spent to move the tree was ridiculous.

Lower tax rate to 0.353 and let the cuts begin. If Georgetown can get it done for that Kyle can
too.

Focus on the water crisis the city is facing

So many things.. but lowering the city managers salary
Lower fees and elimination of unrealistic guidelines

No idea

Stop approving random business to go up when they don’t make sense in that location.
NOTHING flows and it’s terrible. To have a restaurant next to a tire shop and gym is crazy and
looks just thrown together. You have Little Shady going up behind other smaller businesses
and it would have been perfect to put in 1626 and bring business there. We also need better
roadways before other businesses start going up.

Cut it

$255,000 total payout to director of animal services bc without justification that is up to 120x
what others receive in the same position.

More sidewalks and mobility
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4/2/2026 8:16 PM
4/2/2026 7:05 PM

4/2/2026 6:43 PM
4/2/2026 6:27 PM
4/2/2026 6:23 PM

4/2/2026 6:13 PM
4/2/2026 6:12 PM
4/2/2026 6:09 PM
4/2/2026 5:57 PM
4/2/2026 4:16 PM

4/2/2026 2:34 PM

4/2/2026 2:15 PM
4/2/2026 12:55 PM
4/2/2026 11:55 AM

4/2/2026 10:49 AM
4/2/2026 10:24 AM
4/2/2026 10:21 AM
4/2/2026 10:18 AM

4/2/2026 7:35 AM

4/1/2026 11:04 PM

4/1/2026 9:51 PM
4/1/2026 9:47 PM
4/1/2026 2:58 PM
4/1/2026 1:48 PM
4/1/2026 11:09 AM

4/1/2026 7:55 AM
3/31/2026 8:54 PM

3/31/2026 8:30 PM
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City of Kyle FY 2026-27 Budget Priorities Survey

Halt development of nonsense

Make sure city and council know there are monies in the budget before continuing on projects.

Lower the spending budget by 10%

Reduce salaries for City Manager, and Directors. Eliminate two of the Asst City Managers
No new revenue tax implemented

Sidewalks!

Stop sneaking higher spending through using closed sessions.

Financial oversight, find efficiencies. Quit building multi units until police, fire, ambulance,
roads, and water has caught up....which will be about a 10 year span

Fixing the streets especially on the east sides. They are horrible

Immediate stoppage of approving new housing developments; fix the infrastructure first
Fund infrastructure, reduce tax incentives to big business.

Securing more water.

Fund the police they need all the assistance to keep the city safe.

Remove payment and insurance for council members and create actual jobs for the city with
those funds

More Flock cameras. Safety is priority #1 for my family.

Focus on eco dev is what a growing city needs

Cut our high taxes and high water bills!!!!

Anything to bring down taxes and water bills

Lowering the water rates, 300- 600 water bills are not sustainable
Put more funds towards water supply to lower the cost of water
Allot more budget to providing affordable housing

Prioritize infrastructure. Stable/ expanded infrastructure improves economic development and
quality of life.

Use qualified road repair companies instead of the city public works. Great guys but them are
horrible at street repairs.

Balance the Budget

Find ways to limit more housing. We don’t have enough water as it is. Also, let the
infrastructure catch up to the growth we've already had.

Less Politics and Council Interference

Rather than raising rates or watering restrictions, have an exponential cost scale. Allow low
water users to actually SAVE money with a low base cost and then significantly increase the
cost for usage exponentially to encourage reduced usage or cover expansion costs on the
banks of the heaviest users.

Put more funding towards summer camps for families

Water rates are extremely high compared to the historical same usage Ive had for the last 5
years

No more car washes before they use too much water
Look for ways the city can cut cost on utilities.
Overdevelopment of city land

Better the traffic planning as it seems that it gets worse everyday.
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Lower Property taxes and water bills Us the teachers that work for hayscisd and live in the
hays county.. Can't afford all this. And need to find additional jobs to cover everything. We arw
getting budget cuts and everything is Expensive we can't live like this.

Needs to be an audit on city spending
We truly need public transit. It's ridiculous that we don't have it.

Since we upgraded parks these past years can we concentrate on programs for the children in
the parks

lower taxes

Make water affordable

Focus on water solutions

Fix the water issues in the ETJ’s.

Lower taxes and frivolous spending on things like moving trees. We're being taxed out of our
homes, while we spend exorbitant amounts of money on moving a tree, renaming a road, etc,
while corporations get tons of tax breaks. The people are the city, not the big corporations and
warehouses.

Lower

Increase police numbers. I'm retired and driving around Kyle, | see people running red lights
and stop signs and aggressive driving.

Less economic development, more focus on free or low cost community spaces
Have more funding for dog parks. So many dogs in Kyle and maintenence for the park.

Add focus on residents with disabilities (physical, sensory, cognitive, mental health, etc.)
because the city should be accessible for ALL of its residents ALL of the time.

Lower the recent water increase for communities outside city limits. Prices almost doubled.
Better traffic flow
Water. We only have so much and not enough of it

Stop the silly side projects, like losing an entire half of the roadway of Blanco Street for a bike
lane!

More investment in infrastructure
Make taxes more affordable to help Homeownership accessible.
Cut health insurance for city council

Be willing to cut small things even if they do not make a large impact. Small items add up to
large items.

Stop building so much infrastructure at the same time.

Need this water rate increase issue fixed. People will not want to move here if it's not
affordable and already hearing neighbors discuss moving elsewhere

Traffic infrastructure should be #1 priority

No City Council salary increase.

Cutting the spending of the city council

Put a stop on new building (apartments, business, etc.)

Stop giving big tax breaks to companies coming into Kyle. They need to pay their fair share!
They use the water, sewage, roads, etc. to operate their businesses. They should contribute
the taxes. Not sue where in the budget to find this.

Better roads

Balance services without raising taxes. There has to be ways to manage costs.
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No more generic chains and suburban sprawl. Unique businesses and actual aesthetics would
be nice. Look at Katy, TX for how a new city developed an aesthetic.

More oversight on credit card use of departments and council members
More money towards infrastructure and a fraud audit during the prior mayor’s tenure
Freeze hiring. | think the city is over staffed compared to other cities Kyle's size

Cut free benefits for elected officials. Tax payers have to pay a portion of our benefits, so
should those in elected office.

Have a better traffic infrastructure in place. 150 has to be expanded!
Stop all building and permits till our water and roads can meet the current demand
Definitely stall city growth. Our infrastructure just isnt there. Water should be priority.

| would emphasize the urgency of our water crisis. Not only are our bills surged in the present
time, but we have no outlook in the future for a resolution to how we will get our water with
rapid growth. We need to slow economic development of commercial areas and neighborhoods
until an effective plan in place - the current water usage fees are not sustainable for the
average resident.

Require all public buildings and new construction (residential and commercial) to have solar.
Make the grid better stronger and allow lower energy costs.

Property tax relief
Eliminate top heavy positions (city manager)

Stop over building with no plan for sustainability for water resources -- prices are ridiculous and
taxes are outrageous!

Additional fire stations. The growth is outpacing the ability gir emergency services to keep up
with demand.

Not make any real estate purchases without a competitive market analysis and accurate value
of said property being undertaken.

Better water resources.

Building. Stop building now. We do not have the water available to provide for residents and
new businesses.

Decrease the water rate
Build ymca kyle needs facility like this.
Stop raising our taxes and start increasing business and builders tax

We are running out of water quickly. The City of Kyle needs to focus on wastewater
infrastructure. Slow the growth of residential housing and business development until the water
supply crisis is fixed

Make roads better and safer

Drastically cut the funding for the downtown Christmas decorations, the excessive amount
being spent on this event is not bringing any economic benefit to the community and only
causes traffic to worse and money to be blown on exorbitant electricity costs. The city could
find alternate ways to have meaningful decorations/events in that area that would not cost the
city (i.e., citizens) as much money.

Stop selling land to developers. Invest in trails and parks.
Development. We need infrastructure before additional development
Unnecessary spending to recover from the previous corrupt leadership

Travel to "summits" for city employees and elected officials. Health insurance and payment for
council members. Either city council runs the city or the city manager runs the city. We have
both and it is a waste of money.
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How about doing an over haul of all unnecessary ridiculous over paid and unnecessary
personnel!!!!

I'm not certain what'’s in this years budget, but | would focus on efficiency of improvements
whenever possible.

Kyle is growing, and the infrastructure is behind. Why is the city not requiring the developers to
pay for the infrastructure? Not just their development area but improvements to utilities to their
development. And if they are requiring this then planning has failed the city (or the city failed
planning)!

Enhance library services and materials and offered, | frequently have to travel to San Marcos.
More shade/ indoor facilities for kids

Change the “use it or lose it” budget for all departments and incentivize savings and
decreasing budgets.

Growth needs to pay for growth, money that come sin from new developments should be
marked to cover the infrastructure costs that happen because of those developments

No downtown parking garage or Krug closing for remodel until we develop community events
downtown - get the horse before the cart.

Road funding . There’s been a lot of money put into to it but nothing substantial for us to see
progression . Fm150 should have already been a 2-3 lane per side road but the city has not
been thinking with their heads.

Taxs, kyle is no longer affordable.
Make it really transparent
Eliminate waste spending. It's the small things that tend to add up more.

STOP building chain businesses. Invest in the community that is already here. Keeping our
water affordable and responsibly resourced should be top priority.

Water Infrastructure and Utilities

Pause new housing developments until traffic issues are dealt with.

Stop adding parks that no one uses or visits. They often seem like brother-in-law deals.
Increase the cost of impact fees for new builds in residential.

Slow down on housing (new subdivisions, apartments...) being built

Infrastructure and no more building new neighborhoods, apartments, businesses. Why? You
live here, come on.....

Transparency in plans and intentions across the year. A place/forum/website where can can
see the amounts and percentages of taxes made/spent and to what projects they are going to.
The progress of those projects, opening dates, etc.

Focus on water and roads, spend wisely.

Slow down growth of the city to work on the water problem. We are having trouble with
managing water.

Water is the focus then traffic

The development and business incentives need to stop. We are throwing money at businesses
that leech our resources and space that shouldn’t even be in Kyle

Make do with current budget levels because the city needs to learn to live within its means like
its citizens do.

Reduce our spending,quit giving tax breaks to businesses

It's been quite some time since | genuinely felt that city government actually listened to the
voice of the people. It has created an us versus them mentality, and | do not feel that city
government believes they are there to serve the people. My belief is that this attitude has
caused it excessive growth in our city government, and the overall size should be reduced.
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Gel alleviate rates for utilities
I would hire a private company to run the water utility.
Find fiscally responsible city planners who will not raise taxes so they can get a brand new toy.

Get rid of the the over paid City Manager - we are not Austin and do not need to be paying our
city manager that much. Bryan Langley needs to resign or be fired!

Less restaurants and better roads

Build more sidewalks for studens to use. Its in the plan.
No more restrauts

Fix the water issue my water bill is almost $200 a month

Traffic is horrendous . Public transportation would be amazing - even one or two busses that
transfer to nearest city bus stops in Austin would help . 1626 and 2770 are crazy from 3-7 pm
daily

Road infrastructure and congestion. As Kyle grows, road should be improved to easy
congestion of traffic. Specially in the downtown/ center street areas, where traffic gets crazy
during rush hour/when a train passes by. So far, Kyle had done a poor job at adjusting roads as
the city has grown.

Prioritizing land purchases to prevent construction and use as green space instead
Evaluate wants versus needs.

Reallocate bond money to a rec center opposed to a sportsplex

More money on services and less on management

Stop building! The city is overpopulated and there is no water!

Prioritize traffic

Limit more building until roads and water are addressed

Less business growth

Spend wisely! Watch who gets contracts. Like paying 10 million to move a tree that's dead, or
going to die

STOP all unnecessary projects until the budget is balanced. No more bathrooms in parks or
millions spent on moving trees. Those are luxuries, and tax payers should not be forced to pay
for luxuries when doing so makes it hard for them to pay their mortgages.

Make sure council does not get health insurance or credit cards. This is voluntary position.
Master plan for city growth and livability

Lower water bill. | live alone and my bill went up yo $274-$300 a month. Ridiculous, fucking
ridiculous

Focus on enhancing quality of life for residents

The city needs to pay for a forensic audit to determine how our tax dollars were spent by
former Mayor Mitchell.

Ensure the city is spending money that will allow for sustainable growth in the future. This
means money spent on better planning for water, infrastructure, parks. Kyle has too much
sprawl, amd lacks infrastructure and amenities.

Lower RE taxes
Not raising taxes

More parks, softball fields, and green space. The world needs more trails, parks, and green
space.

End tax breaks a tax incentives for big business.
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Mayor needs to go and so does Zapata.

Any and all measures to stop property tax increases
Lowe water prices in 6 creeks.

Increase funds for road infrastructure!

| would increase funding for the Vybe trail. This one-of-a-kind project offers the greatest quality
of life improvement for residents per dollar spent of any city initiative.

Cut admin salaries/positions by half. Cut all non/critical services.
Spend more on quality of life investments and less on roads.
Water

Lower utility especially water bill it is insane | pay $200 for 2 people who are not home half of
the day it's ridiculous.

Redice budget and overspending

Fix the water rate for the OCL customers

Schools is important for funding our future

Fix the crazy water rates for 6 Creeks. It's literally insane.
Fund public art, it will make our city beautiful

Reducing city managers and directors salaries and incentives

| would quit building affordable housing we have enough! It's making our city less quality and
raising the crime rate tremendously.

Road widening. Self explanatory. Jack ¢ hays by the school. Main Street.

Stop permits for commercial development for 3 years. The city cannot keep up, developers are
pillaging Kyle.

Eliminate unnecessary spending within the city. Eliminate positions that could be easily
absorbed by other areas within the city.

Lower the water and sewage rates.

You have to fix the discrepancy in water rates ASAP.
Lower Water bills to ALL residents.

Slow growth down!

Pay off debt and keep money local

Just make sure it's balanced or even under budget.
Add incentives to bring local businesses downtown
Better animal services

Fix Traffic congestion

Less focus on outside big business and more focus on infrastructure; take care of what we
have first. Invest in what already exists.

The water bill go down

Do not renew Langley’s contract and get a replacement at a lower income. He is paid and
compensated too high for our smaller city. He hasn’t been good for the grow of of Kyle.

| don’t have enough information to answer this question.
Adopt the NNR rate

Increase council monthly pay, increase stipend. No cost centers, no Receipts? No credit cards
... fixed stipend and budget accordingly... all except travel .. up for discussion.
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Reducing spending
Reduction in water rates because they are too high.

| think a great addition to any city would be a library but for goods (such as loaning lawn
mowers, paint supplies, sewing machines, etc) for those who do not wish/can’t afford to buy
those products. Maybe the public library could offer them

Lower water utility bill

If projects have been started i.e. planning or investment in property, they should be completed.

For example, the downtown revitalization project.

Get back to basics prior to endorsing more growth projects. City infrastructure needs time to
catch up with the amount of growth we have seen, particularly for water, transportation, and

Lower taxes

Lower taxes and stop giving away such huge incentives to businesses wanting to come to
Kyle. Let them front some of that burden.

Lower the water bills

Water, wastewater, and improve infrastructure. | don’t think much explaining is needed. So the
one thing is improve infrastructure.

Water management

| would stop providing tax incentives to new businesses. They should fully pay their part, so it
is not passed along to residents.

City manager. New city manager
Internal audit

Council doesn’t need to be paid.
Making Kyle downtown nicer

| would eliminate the illegal water rate increase on MUDS outside city limits and refund the
over payments of those affected customers. We went from expensive water bills $250 to now
impossible $400 on a fixed income.

20/47

3/27/2026 4:34 PM
3/27/2026 4:33 PM
3/27/2026 4:27 PM

3/27/2026 4:24 PM
3/27/2026 3:45 PM

3/27/2026 3:40 PM

3/27/2026 2:57 PM
3/27/2026 2:52 PM

3/27/2026 2:40 PM
3/27/2026 2:39 PM

3/27/2026 2:37 PM
3/27/2026 2:28 PM

3/27/2026 2:27 PM
3/27/2026 2:22 PM
3/27/2026 2:20 PM
3/27/2026 2:20 PM
3/27/2026 2:17 PM



A

A WN

10
11

12
13
14
15
16
17

18

19

20
21

22
23

City of Kyle FY 2026-27 Budget Priorities Survey

facing and why?

Answered: 355  Skipped: 48

RESPONSES

traffic, the streets aren't being adjusted to accommodate for the city's growth

Liberal politics quickly turning kyle into Austin

Greed.. all the city council seems to care about is growth and turning Kyle into Austin

Too much spending, too many differing opinions by council members intent to dismantle
systems in place that work effectively, and, UNqualified employees being hired for important
roles to keep the city functional and progressive.

The questionable water rate increased for ETC while sending those excess funds to the
General Fund. This seems like an illegal money grab. You are hurting our community.

Population. Not sure if it's legal, but could a building moratorium be implemented.
No economic development - everyone works and spends their money outside Kyle.

Water. We dont have enough and yet you keep letting big businesses and housing to develop
unchecked.

Traffic and water!!
Water

Public safety, Roads/infrastructure, Utilities cost. All three are being strained by inevitable
growth

Lack of partnerships with nonprofits.

Traffic infrastructure

Water

Water shortage

Corrupt city officials and no water and worse roads than Irag.

The massive over development of the area when the city can't even support the residents in
the area. Roads are the worst in Texas, lack of water, lack of leadership from city leaders, just
a clear we are lining our pockets with all these projects being allowed.

Attracting major employers, other suburbs are beating us.

Rising cost in water. Kyle is building faster than the water can be sustained. Residents can not
afford to continue paying for water that is being depleted

Bullies in the city council.

There was a perfectly good building next to City Hall that was torn down. The old Kyle police
station was torn down. Now you're looking for space to house the workers outgrowing their
allocated space on the second floor of City Hall. The challenge is for the City to become less
aloof when it comes to spending taxpayer dollars, and recognize that the revenue is not
infinite. You can't throw one thing away and then ask taxpayers to provide extra money to fund
a replacement for the thing you just tossed out.

Traffic, water, unregulated growth, too much commercial development

We're growing faster than our infrastructure can handle. Traffic is bad, local businesses are
struggling while corporations get development deals, and there is a lack of arts and
entertainment.

21 /47

Q7 In your opinion, what is the top challenge the City of Kyle is currently
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Business expansion

Traffic. Streets need work. Too many fast food restaurants

Impartial city management not letting personal politics influence the cities politics.
Traffic congestion is the the #1 problem.

Council members who are not putting the needs and wants of citizens before their own
agendas.

The city debt.
Water shortage
Traffic

Infrastructure - the city is growing very fast and our roads are becoming congested. Very
concerned about water availability. Analysis and auditing are always reactive vs. proactive - |
think this is where the community always gets frustrated when an announcement of
overspending, the needs for cuts, etc. hit the news because it feels like someone dropped the
ball and we "didn't see it coming".

Water shortage due to incompetency of those in charge of ensuring we maintain a safe supply.

Transportation. The nonstop chasing of growth is destroying what used to be a comfortable
bedroom community. It's impossible to get around on the west side of 35 because you're either
getting stopped by a train or having to pass through school zones or plum creek to get
anywhere.

Traffic on little roads and taxes
Water bill

Traffic management. City is spending all its time and resources on the best places to install
flock cameras instead of the insane traffic every morning and afternoon.

Over growth, over population, and no future city plans to deal with it

Water management. The rates are disproportionately high and the cost of new developments
and infrastructure should, to a larger degree, be placed on these new developments instead of
being reallocated across the entire customer base.

2 top challenges: affordability esp water costs traffic & road infrastructure

Water tax because new businesses are coming in left and right yet we're in a "draught" and are
insanely taxed.

WATER

Traffic congestion- it takes 2-3 changes of the light to get through the intersection of 1-35 on
Kyle Parkway, even at 2 pm on a Tuesday

Water

WATER that is FAIR and AFFORDABLE

The mayor and goza are really bad examples of what leaders should be.
Water expenses

Water resources and traffic infrastructure due to rapid growth

We need sidewalks everywhere. Make this a walkable city . You need a car to get anywhere
here

Water - it's hard, and we don't have enough of it

Lack of non-car transportation (walkability, public transportation within Kyle, public
transportation between Kyle and neighboring areas)

roads because roads are uneven, not aligned with direction, and too narrow for the amount of
action on the roads
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There are likely more pressing challenges that are less visible to me. | understand there are
challenges with our water but | don’t know all the nuances around that or how it is being
addressed. | think | just hear a lot of people complaining and I'm not sure how informed they
are.

Roads and infrastructure

Water shortage because we are growing without thinking of the future !I'n
The water cost is ridiculous

Lack of physical and mental health services.

Traffic. The new roads are great. Work needs to continue. Needs to be another main way out
of town besides going past the high school and / or getting on 1-35.

development growing pains with infrastructure not catching up
Leadership

Building too many houses and apartments and running out of water. Screwing over residents
by making it unaffordable especially with water prices

Resources aren't in place to support rapid growth.
Growth, affordable housing and infrastructure.
Affordability for residents

The roads and traffic are horrific. Funds are being poorly managed and utility prices are out of
control.

Water

Growth

Water prices

Water

Inadequate roads for the growth Kyle has experienced.

Water prices, | feel like it makes families hesitant to move to our area when it's actually a
great place to be

Water costs and traffic

Water availability and cost.

Water infrastructure is the only thing that can seriously impact the success of the suburb
Getting trustworthy and smart people to do the job of running the city
Affordable residential water rates!

Traffic- managing infrastructure as the city grows

Yvonne Flores Cale

Fiscal responsibility

Not enough police officers to patrol.

No water and building to many businesses

Water!

Water and a lack of a big fun places that would make Kyle stand out. Pflugerville has Austin
Park and pizza, Round Rock has the outlets mall and Kalahari, San Marcos has the Outlet
mall and the San Marcos river, New Braunfels has Schlitterbahn and are getting a Top Golf,
Georgetown has a huge mall like shopping center, market place, and the San Gabriel river.
We're lacking some stand out type facilities besides EVO.
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Growth, roads
Traffic is horrible everywhere. Too many apartments and homes

Allowing to many developments when we don't have water. | have lived in kyle for 4years and
can barely water my yard, but we can keep a pond full at veterans park.

Poorly planned business development. Kyle has accept any and all funds it can get to let
whoever and whatever build in this area and now the whole city is paying the price in water
availability, traffic and larger more thought through public spaces.

Water shortages. Low supply of water and higher demand.
Water availability vs growth

Water. We are in a severe drought complete with water restrictions, extremely low levels in

aquifers and a lot of reservoirs 10% full. Projected population of 73k in less than two years and

no one putting at least a temporary halt on development.
The city is growing faster than available resources

Too much growth both commercial and residential. It needs to be stopped. Quit rubber

stamping every request to rezone a property. Stop giving tax incentives to businesses to come

here. They either make or they don't. More consideration for small mom and pop businesses
Explosive growth approval without improving services and infrastructure

Not being stuck in traffic. Smooth flows.

Traffic

water-Because of overbuilding

Water and infrastructure. We continue to allow developers while we are facing a serious
drought issue. We are also not prepared for the kind of traffic we currently have.

Everyone’s houses are falling apart because of foundation issues
Too much growth with not enough infrastructure development to support it.

Water costs to residents outside the city limits, bc ppl can’t afford to keep going with rate
hikes.

Building community relationships
Overdevelopment

Besides water shortage.. the city's spending .
The east side gets ignored.

Our huge debt! Poor budget planing from City Manager and previous Council members &
previous Mayor.

Maintaining infrastructure

Too many apartments. They're changing Kyle

Development that doesn't seem very thoughtful; stop pretending water isn't a finite resource.
Over development, density and overcrowding with no infrastructure and water

Water and wastewater development- we have been under stage 2 to stage 3 drought
restrictions for years and this impacts every area of city growth and development.

Water infrastructure. Water is very expensive
Overdevelopment

Political infighting, lack of alignment on priorities, and ignorance to what matters from the
elected officials.

The amount of people
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Traffic. Congestion is frustrating and only increasing. Same with reckless, aggressive, and
impaired drivers.
The city is growing bigger than we can keep up with.

Besides the water situation, the attack on public safety tools by Council Zapata is not
encouraging for our cities future in safety. | have seen over and over how flock cameras have
helped cities solve crimes and her agenda to remove a valuable tool as this is definitely not in
the best interest of the citizens.

City leadership who are pushing for an unsafe city and have the mindset of uneducated
perspectives.

Growth outpaced the infrastructure

Water treatment and reduce utility bills for the community.
High taxes and high water bills!!!!

High taxes and water bills

Water infrastructure and high cost of utilities

Traffic, more development with no road widening

Water costs. There is too much developing too fast and no plan for our water system to
sustain.

Not enough water

Water

Traffic infrastructure

We have many great projects that all need attention to successfully complete

Traffic, | don’'t understand how huge housing developments funnel in and out to one road (150,
Windy Hill etc.) there needs to be more options to exit other areas. For example, The Anthem
housing development should also have an entrance/exit on 2770.

Traffic and water, building all these homes and chain restaurants w/o thinking about the
infrastructure to support the growth

Traffic. Lack of proper roads. The city was built backwards the past 10-15 years

Internal Politics. Past Corruption and lack of accountability and transparency. The old staff is a
road block to new elected CM's & Mayor. You can feel the toxicity at the City Hall meetings.

Water shortages!!

Growth. Kyle is growing too fast and the infrastructure is not able to keep up. Additionally,
water supply is a critical concern.

Water solutions

Small town attitude. We aren’t anymore. I've been here over 20 years and 18 years in buda
before that so | understand the desire to retain what used to be. But it just isn’t that anymore
and we need qualified people that understand that making decisions.

Traffic management and enforcement. Because it is severely lacking.

From my perspective, traffic. There are way too many people, and the roads get so backed up.
| nearly refuse to go places during rush hour especially.

Political chaos

Adding for restaurants and not services for residents like summer camps, recreational youth
sports, street maintenance

Water management

The cost of water usage.
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Water, affordability and responsible growth.
Infrastructure- roads and water
Growth because it impacts traffic and city services

Traffic because it is horrible.

If you are a teacher or worker in the school district give us a Discount on water bill or a Duction

on property taxes
Rapid growth, our current infrastructure doesn't support the rapid growth

Water crisis, lack of downtown development for small business, and infrastructure issues
relating to roads and traffic

Streets and sidewalks. We need more routes out of the subdivisions for safety.
traffic

Cost of water

Lack of water, cost of water

Water

Water availability

The cost of water, it is incredibly high. There should be no reason that a two person house hold
should be playing close to $300 for water. It is insane.

Water. It is a crisis in Tx

Not enough water. The city raised our water rate 77% supposedly because water is limited but
continues to approve new homes and businesses that use more water.

City council is too focused on pleasing everyone and the whole council looks sloppy and
unprofessional.

Infrastructure. The City has wasted opportunities. We have so many neighborhoods and the
same two-lane roads we've had for 20 years.

Water and traffic. Water speaks for itself, but roads on the east side of Kyle need help as
much as the west

Growing way to fast. Not enough parking anywhere. All the old business are closing up shop
and its really sad. | wish there were were more dynamics.

Aside from the lack of water, there is a lack of available transportation for residents who are
unable to drive - especially due to disabilities.

Making the city of Kyle accessible for pedestrians that do not wish to drive everywhere. East
side of Kyle, specifically windy hill drive does not have side walks for the majority of the road.
Kyle needs to be more pedestrian friendly so residents of Kyle can walk or cycle to any point
within the city.

Traffic flow in general. Ex: Daily traffic jams Eastbound on Center Street from Gregg-Clarke
Park to 135.

Too much building, not nearly enough infrastructure to support it
Traffic

Water, infrastructure maintenance with growing population, traffic
We have elected some really horrible people this last election
Water. Too much building and not enough resources to support it
Unchecked growth.

Need more economic development and public service offerings

Traffic flow and increase of traffic in general - need better planning and roads to manage the
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growth effectively.
Water
New council members wanting to stop forward motion.

Water is a major crisis upcoming, and traffic is getting bad in places where projects haven't
started or isn't planned.

Water rate increase issue. Previous mismanagement of funds
How to handle growth with poor traffic infrastructure

Addressing the needs of the East side of Kyle. | hear a lot about traffic and road conditions
and the need for more business services in that area.

Water too much people density development
too much growth without reinforcing the infrastructure - we don't have water!!!
Affordable housing for young people.

Roads and traffic! You can’t get out of Kyle in less than 20 minutes on a weekday morning.
I've lived here since 2011 and the traffic is ridiculous.

Water

While growth is good for tax revenue sometimes is counter productive. Traffic, water
shortages, pollution. Business should contribute more if they want to do business in Hays
county.

| hear too much about corruption on the city council. | assume that where there is smoke there
is fire. Be more transparent and please behave ethically

Water management and tax burden.

Traffic is horrible! Too many residents coming in and no infrastructure to keep up
Water and roads

Roads are too congested and infrastructure is needed

The crime rate in Plum Creek seems to be on the rise.

Slow the runaway growth. Kyle/ central Texas can not support the number of people moving
here. Water is a scarce commaodity.

Water.

The never ending building, we need it to stop! Just because there is land, doesn’'t mean we
need to build on it!

Water and data centers. They are at opposite spectrums and only benefit the corporation
seeking to build. It's a short term money boost to the city at the cost of rising utility bills,
specifically water.

Our water crisis and recovery from misuse of taxpayer funds in the past are preventing
citizens from having quality of life. Our needs have been put below commercial and roundabout
developments, when the future of our city is becoming more ominous. We cannot wait until our
citizens have to pay extra to use bottled water only, as we have seen with other cities around
the US that have deviated from resource preservation and development.

Traffic. It's horrible everywhere. Need more and wider roads.

Growing too fast

Roads, traffic

Population growth is not sustainable at this rate and with planning methods in place
Expansion without infrastructure in place. Water shortage.

Water shortages due to over development.
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Managing growth, water, and infrastructure.

Growth without the ability to sustain it. Weather it comes to water, electricity and traffic
management

Water. We need more water now. Y'all continue to build despite our lack of water.

There is no connectivity on the east side. We need roads to connect neighborhoods and to
main arterial roads.

Not enough businesses to offset the residential property taxes. Hays CISD takes all the
money and there isn’'t enough money for the rest of the city

Traffic
Why are our foundations going bad. Hold developers responsible for the crappy housing

Infrastructure: building too many homes and businesses create a traffic problem for kyle
residents.

growth without the infrastructure
Too much growth to handle water crisis.
Water bills

Infrastructure, both roads and water. We have and continue to bring in astronomical new Apts,
housing, and businesses in areas that cannot handle the number of new cars and persons in
the community. Plus, the more apt complexes we bring in, the bigger the strain to the property
owners in regards to their property tax bills. People cannot afford to live in this town anymore
and it's sad. Plus, excessive watering by subdivisions and businesses without any fines or
Crack downs is putting us in a place of not having enough water for essential needs, or having
to buy it from elsewhere which will end up costing those living here more in the end.

Traffic and water. Stop selling land, which by the way is home to wildlife, and concentrate on
using this land to keep green areas, parks, trails, etc. The city does not need more
developments and stores. We're the joke as capital if fast food, car washes and nail salons!!
We need more green!

Water!
Misplaced spending

Perception of unfairness between east and west sides. Lack of county and state involvment in
traffic planning. Lack of transparency in what the city is doing to serve constiuents. Lack of
planning for having a healthy city.

We have had a water situation for years but yet we keep building more and more houses and
apartments and the traffic situation is terrible!!! Why why

Building trust and transparency
Growth faster than planned for, either step it up, or slow down the growth to catch up.

Traffic infrastructure due to poor planning, approving developments prior to proper plans in
place for roads and facilities. Running out of water

Traffic...inadequate roads, added building construction and too many people.
Water availability.

Water and infrastructure issues, we keep allowing growth to happen but are not planning how to
handle that growth until it is too late

Public opinion and division among council members.

With so many new housing and businesses the usage of water will go up make the drought
even worse. Already having issues to be able to water lawns that lead to foundation repairs.
Also increase in traffic.

Too many people. roads and water was not prepared prior to the influx of people and now we
are in a bind with both because of thoughtless city counsel members.
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Animal welfare , no help protecting our pets.
Traffic

Traffic enforcement and growth.

Water

Water and traffic. We built too many apartments and too many businesses before infrastucture
like roads, schools, or water could catch up.

Water Infrastructure and Utilities
Overdevelopment too quickly and without consideration of increased traffic

Trying to do the job they know is at hand while tip-toeing around all the BS. Especially items
on agenda's from the past Mayor.

Lack of animal control on weekends and no dedicated traffic units patrolling neiguborhoods
Traffic, we have built too many places to live but with no way to get people around
Infrastructure-traffic is TERRIBLE

Managing the growth- the water is a big issue obviously, but the quality of life can decrease by
just having our population increase without additional infrastructure to sustain that. More parks,
a public pool, a dedicated senior center , things of that nature.

Running out of water.

Going back to the same thing managing water. We don’t have enough water for the past few
years. We try to fix it but continue to grow with businesses. It's good for jobs but also we are
not caring on the problem that gives us life. Water is more important than jobs right now.

Water and Roads
Water and traffic because the city has not adequately planned for the growth.

There are not enough natural resources to keep up with growth. That doesn’t mean keep
finding new resources, it means slowing growth. Dripping Springs did it and they’re still around!

Traffic congestion due to rapid population growth without corresponding new and bigger roads.
Our water is top priority,we have the funding we just need resources

| think our biggest upcoming challenge is our ability to source water in the long-term. We have
allowed growth outside of the city limits in the ETJ, and sold water to very large subdivisions,
which has made no sense to me whatsoever. We should not be selling water on one hand while
we are desperate to source it.

Utility rates, water availability

WATER

Handling the growth as we transition from a small town to a small city.

Water

Poor managment of funds

Water and drought

Water and transpotation. Too many bottlenecks happening.

Water! We have been in stage 2+ water conservation for years. Find us a water supply
Too many building permits. Not enough ways out of neighborhoods.

Water bills are too high

Traffic | Second - drawing in non chain businesses . Downtown needs more than a park - and
traffic there is rough as well

Building too many houses/businesses all while being a water shortage. Clearly, city planning
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has not taken into account the cost of building massive huge neighborhoods while current

residents have to deal with the consequences (and having to pay money) of poor city planning.

Water mostly, because we simply don't have any and are working on borrowed time.
A couple years of pushing growth instead of catching up on infrastructure.

Water. Because we have limited sources

Water

Over development

There are so many roads in high traffic areas that are one lanes which caused so much traffic
and build ups.

Higher utility (mostly water) billing is unaffordable and not sustainable for residents
Traffic and water

East vs west. Unsustaiable growth

Water Cost is insanely high here at Six Creeks.

Water and traffic

City council is not from Kyle, the come from other states or cities and want to turn Kyle into
Austin, crackheads and all@ %

Top challenge is that home owners are being forced out of their homes due to the choices
made by Kyle City Council. The state offered relief in the form of a property tax reduction, and
greedy Kyle City Council came in and added a 27% increase in city property taxes. In the
same yeatr, they increased water rates by around 20%, which is effectively another tax
because we all know what doesn’t cost 3x more in Kyle than it does in Buda, Austin, Cedar
Park, and other surrounding cities.

Traffic. Could we get more right hand turning lanes down 150 and at the light on 150 and 1-35
frontage road. The roads just need a lot of revamping.

Lack of trust in oversight of city expenditures and trust in legal opinions.
Water

Water. We are being raped in anthem. Pretty stupid we can’t vote for things since we are
outside city limits and | get charged more for my kids to utilize camps in the freaking
community we live in. And forget renting a baseball field for our HYBSA kids to practice bc we
are charged 3x as much bc we live in anthem. Stupidity. All of it.

Traffic and lack of planning on developments.
Traffic

Overspending on things that don't help influx of growth, like new buildings and buying
exceedingly expensive land.

Balancing economic priorities and social service priorities
High traffic with increased growth
Traffic and sidewalks

Under former Mayor Mitchell's reckless leadership, the City of Kyle approved too many
housing and apartment units putting a strain on our limited water supply.

To create a development that will allow the city affordable all the infrastructure required to
support the city. Utilities and amenities are unaffordable partly because the city is way to
spread out. Kyle is currently a patch work of neighborhoods more than a city. This leads to
higher costs and lower tax revenue for the city.

COL - water - RE taxes - road infrastructure

Water availability
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3/28/2026 9:20 PM
3/28/2026 8:54 PM
3/28/2026 8:52 PM
3/28/2026 7:57 PM
3/28/2026 7:26 PM
3/28/2026 7:12 PM

3/28/2026 7:05 PM
3/28/2026 6:43 PM
3/28/2026 2:36 PM
3/28/2026 1:32 PM
3/28/2026 1:24 PM
3/28/2026 1:08 PM

3/28/2026 12:51 PM

3/28/2026 12:39 PM

3/28/2026 12:14 PM
3/28/2026 10:44 AM
3/28/2026 10:36 AM

3/28/2026 9:32 AM
3/28/2026 9:20 AM
3/28/2026 8:27 AM

3/28/2026 8:01 AM
3/28/2026 7:11 AM
3/28/2026 7:06 AM
3/28/2026 5:52 AM

3/28/2026 4:59 AM

3/28/2026 12:54 AM
3/27/2026 11:33 PM
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Traffic

traffic and no places for small business to afford, everything is too expensive to lease and
there is nothing available downtown

Water is way too expensive and traffic is getting worst as we grow faster than we plan.
Roads

Traffic! We don’t have the infrastructure for all of the growth. Also, we don’t have any water for
it either!

The mayor. She is clueless and doesn't understand that the CM is smart and knows statically
how to make the city so much better.

Water crisis and lack of affordable housing and child care
Fraud on water

Housing and commercial needs are too much for current roads to handle. Need to widen or
make more access.

The #1 problem in Kyle is dangerous drivers. I've never been so scared to drive as | am living
here. Traffic violations need to be enforced much more aggressively.

Over developments, under infrastructure, under parks and green spaces, zero innovation and
business attraction.

The political climate that distrusts public servants and would sacrifice quality of life for minimal
reductions.

Water

Tremendous increase utility bills especially water bill it is insane | pay $200 for 2 people who
are not home half of the day it’s ridiculous.

Poor planning- build and maintain roads!

Lack of water. We are building too much too fast and have been in extreme water restrictions
for years!

Traffic congestion and too much growth without water an roads available

Water

Water shortage and traffic

Water rates. And an uninteresting downtown.

We need to attract major employers, too many talented residents drive up into austin all day
Debt, over spending before recuperation

The roads and not having enough space for the over population from over building. The water
shortage and building more housing for people when we don’t have any water as it is. You
shouldn’t build housing when there’s no water for the residents that have been here 10+ years.

Infrastructure keeping up with growth.

Too much development that has crippled the infrastructure and most especially the water
resources.

Infrastructure is a mess! Water issues are in peril and continuing to build without a long term
solution is irresponsible.

Lack of democracy for EJT. No council member representing.

Water is the hugest challenge on making sure everyone has access equally as well as keeping
it at a reasonable price.

Over growth without accurate planning. If there is no water for current residents why are more
houses being allowed to be built
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3/27/2026 11:09 PM
3/27/2026 11:05 PM

3/27/2026 10:28 PM
3/27/2026 10:23 PM
3/27/2026 10:06 PM

3/27/2026 9:48 PM

3/27/2026 9:43 PM
3/27/2026 9:35 PM
3/27/2026 9:31 PM

3/27/2026 9:10 PM

3/27/2026 8:54 PM

3/27/2026 8:49 PM

3/27/2026 8:36 PM
3/27/2026 8:34 PM

3/27/2026 8:21 PM
3/27/2026 7:34 PM

3/27/2026 7:31 PM
3/27/2026 7:23 PM
3/27/2026 7:19 PM
3/27/2026 7:17 PM
3/27/2026 7:16 PM
3/27/2026 7:06 PM
3/27/2026 7:05 PM

3/27/2026 6:58 PM

3/27/2026 6:58 PM

3/27/2026 6:57 PM

3/27/2026 6:37 PM
3/27/2026 6:28 PM

3/27/2026 6:08 PM
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Lack of water. Too much commercial waste. Too many new homes being approved and built
before the City of Kyle takes care of the water shortage for its current residents.
Growth is outpacing natural resource protection and quality of life is declining
Infrastructure
Traffic with the increase of homes and businesses being built.

Shifting from small town mentality, people who don't want things to change - to understanding
that change is inevitable and investing in the things that will make Kyle 2030 a great place to
live

Running out of water and increased water bills

Top challenges are roads and water. One sucks and the other we're running out of
Fix Traffic congestion

Our infrastructure cannot support our city’s growth.

Don't know everything - what matters to me is that Kyle's water bill is too much even for a
family of 2 members

Growth over infrastructure and water resources.

Water

Debt obligations

Cut, cut, cut .... Make Kyle affordable, property values a falling, to much supply low demand,
Water and water rates

Water, because it is expensive and scarce throughout Texas.

Traffic and road safety. For some reason there is always a wreck on i-35 or the side road
Water infrastructure.

Work outside of Kyle. It's a commuter city. Traffic. Traffic could be fixed my focusing on
growing a city center instead of along the highway

Traffic and a lack of appropriate infrastructure to support development particularly on the
eastside

Water is going to be scarce. Developers need to only use native grass and plants when
building. No one should be allowed to water their lawns or buy any plants other than native
ones

Water resource development - we are already beginning to see reports of decreased well water
levels in areas like Wimberley and Dripping Springs, let alone the brewing crisis in Corpus
Christi. Access to clean, affordable water is essential to any community thriving in the short,
medium, or long term.

Water, we keep building without having water to sustain our population

Traffic!! The roads are not set up to handle the rapid growth. There is no crosswalk light from
plum creek north to Barton MS or the HS. Traffic lights are inadequately timed.

Road congestion

IDENTITY. Austin is the Live music capital, Lockhart the BBQ capital, New Braunfels for live
Music and water recreation.. Kyle has ??? nothing to attract people to want to come spend
their time here.

Roads and way too many fast food and basic places going up.
Traffic gridlock
Water bills right now’s the infrastructure

City members are the top challenge and common sense. Budget is out of line, debt is so high,
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3/27/2026 5:59 PM

3/27/2026 5:55 PM
3/27/2026 5:33 PM
3/27/2026 5:28 PM
3/27/2026 5:16 PM

3/27/2026 5:14 PM
3/27/2026 5:14 PM
3/27/2026 5:05 PM
3/27/2026 5:02 PM
3/27/2026 4:53 PM

3/27/2026 4:53 PM
3/27/2026 4:50 PM
3/27/2026 4:48 PM
3/27/2026 4:38 PM
3/27/2026 4:34 PM
3/27/2026 4:33 PM
3/27/2026 4:27 PM
3/27/2026 4:24 PM
3/27/2026 4:17 PM

3/27/2026 4:12 PM

3/27/2026 3:45 PM

3/27/2026 3:40 PM

3/27/2026 3:01 PM
3/27/2026 2:58 PM

3/27/2026 2:57 PM
3/27/2026 2:52 PM

3/27/2026 2:51 PM
3/27/2026 2:51 PM
3/27/2026 2:40 PM
3/27/2026 2:39 PM
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but spend spend, count on the growth of people.
Traffic and water

Common sense approach to water supply. Kyle is out growing its available water supply due to
rapid new residential and business developments.

It's becoming too expensive to live here
Legal issues and not addressing the citizens

Council STILL acting like fucken idiots. yall ain't even up there to make a change. Yall got in
office and immediately lost the plot of trying to better the community. Yall should feel ashamed
af.

Water bills for 6 creek residents

It seems water since we are being asked to completely fund a $50 million treatment plant. How
much are the new developers and all customers paying instead of just those outside city
limits.

More sidewalks
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3/27/2026 2:37 PM
3/27/2026 2:28 PM

3/27/2026 2:27 PM
3/27/2026 2:22 PM
3/27/2026 2:20 PM

3/27/2026 2:20 PM
3/27/2026 2:17 PM

3/27/2026 2:10 PM
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Q8 Anything else you would like to share?

Answered: 196  Skipped: 207

RESPONSES
The new Mayor is doing such a great job
No

Immediately put a moritorium on further development. Reverse course on Water Billing
especially for ETJ. Lower taxes without cutting services. Cut the corporate style compensation
structures. Negotiate better contracts for staff and services.

Focus on our downtown. It's bland.
Lower utility rates and fees
Zapata needs to go.

Slow down the business and housing development and speed up the road and water
development!!

Invest in retaining staff so we don’t lose them

Before the residents would be able to trust the government you all need to humble yourself and
actually act in the interest of the residents not your personal interests. There is no trust
because yall do whatever yall want and don't really care what the residents are saying or doing.
If you can't act on behalf of those you are supposed to represent then step down and step
aside so someone who will stopped destroying our city can take over and do what yall won't
because it wouldn't benefit you financially

The goal of the city, if it wants growth, is to set the table so growth can occur organically. Not

for the city to use tax incentives and taxpayer money to build things to "attract" new business.
Set the conditions that are conducive to business development, but don't incentivize, prop up,

or subsidize new growth at the expense of those who live here now.

Stop building!!!

For most people | know, Kyle is just a place to live - not a place to spend time. People go to
San Marcos, Wimberly, Dripping Springs and Austin to have fun. | would love to see Kyle
revitalize Center Street, incentivize local business, and build a culture that people want to be a
part of. We're tired of strip malls, big developments, and chain restaurants.

A better plan for new subdivisions

| would like to see Town Hall meetings held on a regular basis. Somewhere where there is
interaction between council and citizens. In my opinion, having us talk before a meeting
without any recourse or answers is a waste of time. The Town Hall meeting would allow CM's
to respond to our concerns.

more sidewalks for the kids.
No

| would like to encourage the entire city leadership to align with a shared vision of what's
important to our community. | am concerned, like any citizen would be, that our tax dollars are
not optimized and spending should be transparent. There's a budget and then there's the actual
spending - we should be flexible and understand that overages do happen, we should be
vigilant in looking for savings.

Stop approving building permits until the water crisis is finally resolved.

| sure wish there was another bridge over the railroad track so that a single train didn't grind the
entire west half of the town to a halt.
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DATE

4/23/2026 1:38 PM
4/23/2026 6:59 AM
4/20/2026 9:30 AM

4/20/2026 9:19 AM
4/20/2026 12:57 AM
4/18/2026 2:46 PM
4/18/2026 11:07 AM

4/17/2026 5:04 PM
4/17/2026 2:42 PM

4/17/2026 12:37 PM

4/17/2026 10:33 AM
4/17/2026 10:04 AM

4/16/2026 6:18 PM
4/11/2026 10:11 AM

4/11/2026 7:59 AM
4/10/2026 2:01 PM
4/10/2026 7:37 AM

4/9/2026 6:06 PM
4/9/2026 10:41 AM



20
21

22
23
24

25
26
27
28
29
30
31
32

33

34

35
36
37

38
39

40
41

42
43

44

45

46
47
48

City of Kyle FY 2026-27 Budget Priorities Survey

Lower water rates

The parks dept has come a long way, doing a much better job across the board than in years
past.

Stop over taxing our water.
LOWER TAXAS

WATER is TERRIBE - Priced like gold, scarce, heavily chlorianted, and extremely hard
causing damage to homes and human skin, hair, clothese, and pipies, countertops

Love living in Kyle, very friendly community.

Reduce the water bill for 6 creeks.

Sidewalks, walkability, public transit, third spaces very needed

great city, great people, thank you.

Would love to see more parks and trails in the area for outdoor family fub
The water it higher than the city of Portland

The city needs to further develop it's culture as a healthy creative city.

The water situation in 6 Creeks is a shame. We moved here last year wanting to live in Kyle
forever. This is kind of spoiling that.

| don't appreciate the Mayor turning the council into a circus with staff suffering the blunt of it.
It seems like She’s creating a Kyle DOGE and we all know how that ended up

Do better. Stop building if we are running out of water. Stop screwing residents over with water
prices. So many houses for sell with people trying to leave. There needs to be better city
management. You are running people out of Kyle faster than people running to Kyle. Outside
city limits residents need to have a say.

No
No

Controlled and sustained growth so residents can afford to live here and not get priced out due
to taxes, utilities, and over development dropping home values.

Really need more grocery options

Lower water prices by not going after out of city people who already pay PID which is suppose
to cover infrastructure

Lower water prices in 6 creekd

| do love all the growth to at Kyle has experience over the last 5 years and | do think it's a
great place for families

Find a solution to ensure affordable water rates across the entire service area.

Very proud to be a resident of Kyle and pleased that the new mayor and city council members
are looking into what's gone on with the water rates. | think everyone understands the need to
secure water, but the way Six Creeks residents have been treated is deplorable. We may not

be able to vote in city elections yet, but we will one day and trust me we are paying attention

to who has turned a blind eye and who has shown an interest in fairly serving the residents of
Kyle.

Stop trying to make Kyle profitable and make it livable.Instead

It's obvious this city has not taken the everyday life needs by us citizens as a priority. Basic
life needs water, food and housing have not been addressed.

N/A
Please fix roads sand build animal shelter

Need a pickleball court
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4/9/2026 9:03 AM
4/7/2026 9:59 PM

4/7/2026 4:08 PM
4/7/2026 3:23 PM
4/6/2026 11:01 PM

4/6/2026 11:15 AM
4/5/2026 11:33 PM
4/5/2026 2:55 PM
4/4/2026 3:16 PM
4/4/2026 9:17 AM
4/3/2026 7:30 PM
4/3/2026 6:22 PM
4/3/2026 2:56 PM

4/3/2026 1:30 PM

4/2/2026 10:22 PM

4/2/2026 10:06 PM
4/2/2026 9:59 PM
4/2/2026 9:36 PM

4/2/2026 9:29 PM
4/2/2026 9:15 PM

4/2/2026 8:23 PM
4/2/2026 7:05 PM

4/2/2026 6:09 PM
4/2/2026 5:57 PM

4/2/2026 12:55 PM
4/2/2026 11:55 AM

4/2/2026 10:49 AM
4/2/2026 10:33 AM
4/2/2026 10:24 AM
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The change to ETJ water rates compared to Kyle residents is criminal. The city broke their
water contract with the developer.

Data centers may very well want to develop in Kyle. They are utility hogs. The powers that be
may want to think about building a document with some guardrails for them.

Stop approving the building of neighborhoods and apartment complexes which adds to the
strain on resources that are already strained

| just moved to Kyle a little over 5 years ago. | thought this community would feel like home,
but the level of alledged corruption that appears to be in the local government is disheartening.
My hope is that there is more going on behind the scenes to clean up the mess and get
forensic audits done and that campaign promises are kept.

Council seems to think it has a "Blank check mentality". Slow down on approving continuous
growth, rethink many regulations, and concentrate on lowering taxes to improve life styles.
Stop punishing those of us that have no voting rights on what the council does.

Schools need to not block roadways with a million parents. Use buses...

What | precisely mentioned about wanting to keep my money in Kyle to add to the
infrastructure; however, | take it to Buda, Wimberly or Driftwood because there’s nothing in
Kyle that flows to stay around for an evening.

stop building, water is needed, stop overspending , Kyle is no longer a reasonable place to
live. Lower taxes

Thank you to the new mayor for transparency.

The 24 new jobs need oversight for salary and to receive comparable wages to Texas towns
with the same size, ppp, and income. Stop trying to make Kyle a destination. If you prioritize
town well being, ppl will want to visit without all this crap you want to build. We must focus on
water and roads. Police should be better compensated. We need to brace ourselves for
continuous drought, energy shortages, and should invest in a circular economy.

Please remember we are running out of water.
City Manager, Staff, Council need to halt on projects... making sure Kyle doesn't go bankrupt.
Lower the water rate. It's too expensive.

Conduct a forensic audit. No more roundabout, and eliminate some that are already waiting to
be built. Do not renew Mr Langley, City Manager's contract. Our family has lost confidence in
his abilities to run our city.

Yall are turning us into south Austin

Under Mayor Adkins and Mayor Gonzales we had a “Live here, work here, play here” motto and
we need to continue to emphasize this philosophy in our planning and development

The dynamic of the city is extremely disappointing. Not from what staff is doing but the way
and what newly elected council speaks.

All of my interactions with city employees, particularly KPD officers, has been great. The
officers here are much more responsive and helpful than other places I've lived and worked.

High taxes and high water bills must be addressed!!!

Bring down taxes and water bills. Make living here affordable

Lower the water rates and widen the roads. STOP building on every open space
Smart traffic lights with sensors should be installed on all major intersections,

Hire an actual traffic engineer when adding traffic lights and changing traffic patterns. This is
worst city EVER at this. Horrible, dangerous patterns and traffic lights.

Get rid of toxic staff and hire experienced folks who mean well for the City of Kyle.

Yes, the city needs to focus on the needs of the residents not what businesses T. Mitchell left
pending to be built
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4/2/2026 7:35 AM

4/1/2026 11:04 PM

4/1/2026 9:51 PM

4/1/2026 9:47 PM

4/1/2026 2:58 PM

4/1/2026 1:48 PM
4/1/2026 11:09 AM

4/1/2026 7:55 AM

4/1/2026 5:24 AM
3/31/2026 8:54 PM

3/31/2026 8:22 PM
3/31/2026 8:08 PM
3/31/2026 7:29 PM
3/31/2026 7:13 PM

3/31/2026 4:57 PM
3/31/2026 1:58 PM

3/31/2026 12:29 PM

3/31/2026 9:00 AM

3/31/2026 12:02 AM
3/30/2026 10:37 PM
3/30/2026 10:29 PM
3/30/2026 8:44 PM
3/30/2026 5:24 PM

3/30/2026 4:39 PM
3/30/2026 12:25 PM



74
75
76
77

78

79
80
81
82
83

84
85
86

87
88

89

90
91

92

93

94
95
96

97

98
99

100

City of Kyle FY 2026-27 Budget Priorities Survey

Stop wasting money buying Tahoe for police vehicles
Na
Need to lower cost.

| would love to see more natural green spaces and trails built on the west side of Kyle similar
to the greenbelts in Austin or San Marcos instead of more housing
development/neighborhoods.

Animals need better services in our county. We also need to hire more animal safety officers
to enforce city rules against those that hurt them.

Stop néw development until water solutions are figured out
Fix the water problem.

Please make a community center

Please help build more dog parks.

The brick and mortar district looks amazing. Making more parts of Kyle similar to this where
Kyle residents can go out and enjoy what Kyle has to offer instead of having to drive to other
cities.

Stop building; no more retail nor housing. Stop
Fix downtown Kyle

Water issues are also a major concern. Intentional business development with long term
sustainability is very urgent and important.

Corruption seems to be a HUGE issue

| am glad we are having vocal residents, but | wish they would focus on solutions instead of
negativity.

Need more shopping (clothing stores) to bring jobs and also elevate Kyle. Stores like Sephora,
Anthropologie, Nordstrom, etc. make Kyle a destination not a stop. Think about what the
domain is doing and how the only shopping is either Austin or the outlets.

We need to revitalize downtown; otherwise we are just a strip mall suburb with no heart

All City departments must consider all budget cuts they can to keep from piling increased
property taxes. This past year was a tax increase by every entity. However, | did not see any
conservation going on. Also, make sure you have a thorough communication of your budget
and they why’s, that cause the increase. Also, | think it is unfair that those communities
outside the city are being hit for very high water bills. A modest increase would be acceptable,
but not at the rate they are having to pay.

Been here since Mayor Akins. Over developed too fast, need more development like the brick
and mortar district less like the apartment on the frontage road of 1-35

Please put a stop on growth until we can take care of what we already have. Continuing to
grow is putting too much of a strain on already limited resources. Be responsible, please.

Can we do city meetings on weekends or evening so there is more participation.
Do you have any legal authority over HOAs? The one in 6 Creeks is out of control

Please, please, please develop something other than chains and mandate a small Texas
downtown feel.

Stop bringing in businesses to the [-35 corridor and focus on the small businesses and
residents in the actual town. Not those traveling through.

Stop increasing our property taxes!

No more tax deals for businesses. We have enough fast food/ franchised restaurants. And to
the idiot wanting to make Kyle a tourist spot.....Move to the coast.

The city also needs to stop buying up land, and look at liquidating what it currently owns to
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3/30/2026 12:25 PM
3/30/2026 12:13 PM
3/30/2026 11:59 AM
3/30/2026 11:40 AM

3/30/2026 9:00 AM

3/30/2026 7:24 AM
3/30/2026 6:35 AM
3/30/2026 3:56 AM
3/29/2026 11:22 PM
3/29/2026 10:25 PM

3/29/2026 9:58 PM
3/29/2026 8:43 PM
3/29/2026 8:39 PM

3/29/2026 8:31 PM
3/29/2026 8:30 PM

3/29/2026 8:05 PM

3/29/2026 7:54 PM
3/29/2026 7:46 PM

3/29/2026 7:36 PM

3/29/2026 7:34 PM

3/29/2026 6:55 PM
3/29/2026 6:41 PM
3/29/2026 6:30 PM

3/29/2026 6:24 PM

3/29/2026 6:03 PM
3/29/2026 6:01 PM

3/29/2026 5:26 PM
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meet its own budget instead of looking for residents to do it!

The yearly backflow inspection is expensive and was not an optional part of my build in my
town home. I'm happy to do it ever other year or every 3 years but every year is excessive.
Also all the extra charges when paying bills with a debit card. It's 2026 and Kyle still wants us
to write checks.

I would also like to share that builders should be held accountable for building on the East Side
of Kyle. If | had known | would be 20k in the hole within the first year of homeownership, |
never would have moved here. The best thing we can ask is for developers to be as
transparent as possible, and once proper water resourcing is in place, continue the economic
development on the east side of Kyle to increase home equity for those who have been
wronged.

Charge a permit fee for the new construction that can be used to add solar to city own
buildings. If all new construction was required to have 25% of usage estimates solar we would
be better. We could lead the way in Texas and "Have our pie and eat it too".

Please utilize the green turn arrow at Burleson, ie green straight and turn one side at a time

The number of rentals is really changing the landscape of the area -- not for the better.
Developers are over running a once nicely designed suburb for families

Our city's police force needs to improve it's uniform and grooming standards by being more
professional looking. No more beards, no more tactical gear for patrol officer's, better attitudes
towards the job itself and the community.

I would like to see a neighbor of mine approached to serve on a city board or commission. |
feel his voice would be invaluable; He's ESR.

Please stop building. Please stop building. Please stop building.

The most important thing should be safety first. A Sports Plex, Library Services, or Parks and
Recreation should never come before safety and infrastructure.

Everyone knows the roads are horrible here but the catty infighting of east vs west has got to
change. Please push for all meaningful improvements and businesses to bolster the east side
of Kyle (I live on the west side)

Foundation issues are ridiculous

Need something to bring money into the city for extra expenses. Wouldn't an activity center do
that? One like san marcos has.

If it hasn’t been done already, cancel all Credit Cards for city.

Please look at the economic impact of all current and future projects and ensure they will be a
net positive to the community, not deplete resources or further tax/financially burden the
residents.

| believe we need 2 things, more of an entertainment area or more bars and sit down
restaurants and also more job growth. Kyle has been doing great bringing in more companies
and hope that continues. | don't want to leave Kyle but more and more | am going to South
Austin or San Marcos for nightlife.

More budget to Animal Control and enforcement for animal abuse/negligence. So many dogs in
particular left without proper shelter or water all say/night. And yes traffic is absurd and roads
are a disaster!

Water and infrastructure are the biggest hurdles.

| am sick of all those hypocrites that have held and hold office for one reason only to benefit
themselves and not us the tax payers.

Having lived here most of my life, I've seen the city government make some real boneheaded
decisions over the years. | hope moving forward they will prioritize improving lives for residents
in a meaningful way.

Infrastructure costs way more doing it piecemeal or after the fact. Stagecoach has been
"worked on" several times this past few years, and | see little improvements, and it's not like
you don't know what the (at least 5 year) plan is. Is it ignorance, or corruption?
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No
Moved to Kyle 10 years ago for a small town lifestyle. That has changed drastically.
Thanks for the survey and Facebook updates!

Programs for children too young to start school or too young to start summer programs. Or not
enough availability in summer progtams. How can we help parents to work during these times?
Without turning over a full pay check for childcare.

Most of the city counsel members need to submit their resignations and allow ppl who think
with their heads and not with emotion to do the work that needs to be done.

Give us a better center street, no more public offices downtown.
Nope
Traffic enforcement near schools and commercial business. Enforce the laws (citations).

Stop building chain business, apartments and homes until we can support what we already
have.

Traffic Infrastructure

Instead of focusing on bringing new housing, bringing new businesses, especially to the
downtown area would be preferred as this would revitalize that important part of town and bring
more jobs closer to home so people don’'t have to commute as far.

We used to be a small town and that’'s been taken away by trying to build upon everyone open
piece of land. Quit trying to be the next big thing. For example the tree lighting. It used to be
go down town all gather around the tree count down and lights on, community just interacting
with each other list to a few schools sing and enjoy the Christmas spirit. Now it's a whole
production and crowded, we no longer attend if we don’'t have to. The taxes in our area have
also gotten out of had. In the past ten years our mortgage will have gone up by $5000.

Get back to basics. Stop new growth. Fix infrastructure. Fix what the Travis Mitchell cronies
broke.

We just moved here 3 years ago, we've always been in central texas, and albeit the joining of
older culture, and new /austinite crowds, the city has merged and grown fairly well so far.
Proud to live here. | hope we get more communal intention and engagement with Kyle city
council's use of taxes and where we grow from here!

We have been watching the council meetings lately and are excited for most of the new
people, who have a desire to reduce costs on things that we don’t need, given that we don’t
have a lot of extra money (which seems odd since we have so many more people spending
money and paying taxes in town). | hope that you guys are able to be successful with your
goals.

| know it needs to be a ballot measure but city council credit cards have to go. Make it all
public and easy to see to start!

City of Kyle is general needs to be for the people,

The city's charter should be changed to prohibit the city council from awarding subsidies to
private businesses.

Very hopeful with the addition of Mayor Yvonne Flores-Cale. VERY disappointed in Harris,
Zapata, McKinney and Tobias.

When a person complains about a real issue not just an opinion cause we sll have them. Let
them complain and have dept. Heads answer their concern in public or rdfer them to the person
that vsn help. You all dont have the answers but dept. heads should be able to give a person
and idea as to why there may be a problem or maybe there is not a problem just
miscommunication. Its impossible for the council members to know everything. When a person
has a question in the form of a complain ghe council members show their interedt by body
lamguage many fall asleep like Tobias.

Our schools and our basic utilities should be paramount for council. New business has been
the priority for far too long, and now our taxes are up, our schools are all cutting teachers, our
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water and electric are going up, and what is our city doing for US?
Please fix the water issue

Heard talk of a parking garage. Not necessary ... we need more lanes , maybe a couple lots
downtown then pull in businesses . Then consider a garage . We aren't built for that

Kyle has done nothing to preserve greenery from being torn down for housing and buildings
that we don't even have water to supply. When people asked for parks, at least | meant that |
wanted nature parks and trails, not playgrounds. There's nothing of interest to do in kyle and
less and less of interest to look at

Council needs to be more cohesive with each other. It makes me nervous seeing the in
fighting.

Cool it on expansion and business. Too much growth too fast

My family and | love using the Kyle Library. The staff are very helpful, the resources are useful
and the events are fun for all ages.

I would love to see a city park with safe walking trails like buda has. There are many trails in
Kyle but as a women | don't feel safe walking them alone.

Stop encouraging business development when we don't have the roads and water for the
growth

Keep the small town feel in Kyle!
Bryan Langley needs to go and we need a city manager who does a lot better job of budgeting.

All expenditures within the city should follow IRS documentation rules which should include
someone reviewing this. No reason not to follow the same rule that all taxpaying businesses
and individuals have to follow. This will improve trust.

Pay teachers more.
Charge water users the same rates!
It feels like cities priorities are personal priorities of counsel members

I am not in favor of municipal funding for a sports complex. This would be more appropriately
funded through commercial avenues.

| believe the current mayor and one of the council members are also a big problem with how
online they are and how hostile they are towards the rest of the council

Absolutely NO thought was given to the consequences of Kyle's rapid growth. We don't have
enough water to support the increasing population. Traffic is horrible and roads have become
dangerous to drive on. Schools are overcrowded. The housing market is saturated so property
values have fallen. All of this rapid growth has become a burden to the residents.

The city needs to address the lack of amenities and require developers to build more
neighborhood scale development that is embedded in neighborhoods. Downtown and La Verde
and other developments should be accessible by foot, car, or bike. There needs to be more
parks and greenbelt. The city should work on planting more trees. The city needs palm thr
Vybe better, amd create grade separated crossings of major roads, for example under bridge
and over passes.

N/a

Need more ball fields and nice parks and green spaces. Trails, dog parks, pickleball facilities,
and more.

Zapata is not a good person and bad for the City as well.
Expand affordable kids camp options

City is taking advantage of people For basic necessity known as water. 250 dollar water bill for
a family of 5 is outrageous

| would like to see the sportsplex constructed as quickly as possible. Kyle is badly lacking in
indoor and outdoor athletic facilities for young people.
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Water. We need local businesses and local farm to table restaurants in downtown Kyle. It
should be a place families can go and spend the day

Lower utility especially water bill it is insane | pay $200 for 2 people who are not home half of
the day it’s ridiculous.

Very disappointed in how the city has managed money. We have nothing to show for our taxes
The traffic is so bad we are looking to move

Focused and thoughtful growth. Sometimes say no vs yes to everything.

Restore the water rates in the ETJs to promised, contracted levels.

| believe in the new mayor and city council, they’ve inherited a massive issue and will get
blamed for problems they didn't create. Many thanks for the added transparency and hope to
see more of it

The city needs to be audited by a third party person who has no skin in the game.

Roads should be brought up to par, especially the East side. Maintaining Leman Road should
come AFTER the City Roads have been updated and repaired.

On social media there's been posting of park improvements. With these posts I'd like to see
the funding of these upgrades. Is it our tax dollar or grants? I've been to the Lake Kyle "new"
equipment section and in my opinion it was a waste of money. Some of the other
improvements also look unnecessary in my opinion.

I would like to see better infrastructure before more housing and business pop up.
DO BETTER... IT'S NOT THAT HARD

Stop spending time and money on the Vybe Trail and the hopefully doomed Sportsplex. Also
quit saying that developers are paying for the Vybe Trail, because they may be contributing,

but they are NOT paying for it. The city spent at least a million dollars last year on land and

projects to accommodate the golf cart highway.

Please take into consideration the resident’s who live downtown opinions about downtown first
since it directly affects their livelihoods

Stop the building apartments and subdivisions. No more chain restaurants, or any altogether.

Stop all roundabout to ensure feasibility and implement best intersection type. Revive the
downtown master plan without a parking garages. No sportplex beyond phase 1.

Get rid of the corrupt, lavish mentality from Staff.

Kyle is and always will be a bedroom community. Work on making it the best bedroom
community it can be.

Lawns use 60% of our residential water. WASTEFUL!

Trying to attract more businesses seems like a strong way to simultaneously boost tax
revenue and grow the local economy. | would suggest particularly looking at white-collar
businesses looking for more affordable facilities than those available in Austin - they could
bring their taxable dollars with them and open up more jobs for people who would otherwise be
commuting to Austin.

| believe we need to build an identity for our City, and that starts with our historic downtown
area. the City owns alot of real estate and it is time to start building it out to give us purpose.
We lack tourism and the kinds of businesses that make citizens want to stay in town for the
weekend.

Put up cool hang out spots and make downtown like Budas.
Fix the water pltrad

Be fair to people that are inside and also outside of city limits. That's common sense but |
guess we need to say that Let’s be fair. Use good pratices, and for the life of the city and the
citizans, get a forensic audit which should have been done long time ago since sketchy things
have been done in the past.
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The noise around the neighborhoods after hours. Police should roll their windows down from
time to time and if they hear a dog or party at 2 am shut it down. No respect for neighbors in
Kyle.

City council has a hard job. Thank you for asking for this feedback. It seems to me they are
focus more on new development than taking care of its current residents.

Stop adding restaurants

Spinning is out of control with no accountability

Cut councils budget for all their stupid bullshit.

6 creeks area will eventually need another school or private school

Repeal the illegal water rate increases for the MUDS outside city limits and refund all money
collected since the illegal rate change went into effect.
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Q9 403 responses

What is your age?

17 or younger \
2129 |

/ 60 or older

30-39 ™~

T 5059
40-49 /

Answer Choices Percentage Responses
@ ©soorolder 20.35% 82

@ 5059 1811% 73

® 40-49 31.02% 125

® 30-39 25.81% 104

@ 21-29 4.47% 18

® 520 0% 0

@® 17 0ryounger 0.25% 1

Total 403

Basic statistics

Minimum Maximum Median Mean Standard Deviation
1.00 7.00 5.00 5.23 119
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Q10 403 responses

Which race/ethnicity best describes you? (Please choose only one.)

Black or African American \

American Indian or Alaskan Native

—
Asian / Pacific Islande/

Multiple ethnicity / Other

(please specify)
Hispanic
\ White / Caucasian
Answer Choices Percentage Responses

@ \White/ Caucasian 66.25% 267
@ Hispanic 23.82% 96
@ Multiple ethnicity / Other (please specify) 7.44% 30

Asian / Pacific Islander 1.24% 5
@ American Indian or Alaskan Native 0.74% 3
@ Black or African American 0.50% 2
Total 403

Basic statistics

Minimum Maximum Median Mean Standard Deviation

1.00 6.00 5.00 476 0.71
MULTIPLE ETHNICITY /| OTHER (PLEASE SPECIFY) DATE
African and European descent 4/17/2026 11:16 PM
Multiracial 4/17/2026 5:04 PM
Alien from Mars 4/17/2026 3:37 PM
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Multi

Decline to state

Doesn’t matter

Foreign
White/Hispanic/American Indian
Black/white

Na

Biracial

N/a

White/Hispanic

Caribbean- South American

N/A

Black and white

Who cares race? Stupid question
Hispanic and White

nyb

Mind our business

Not relevant unless you make it that way.
Should not matter

A

This is a racist question.

This is a bull crap question
Dutch Indonesian

White/Asian

Caucasian and native american

European /American

You don’t need to know. set timer for segregation.
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QN1 403 responses

How long have you lived in the City of Kyle?

1- 3 years
More than 15 years \

Less than 1 year “"’7

AN

4-7 years
8-15 years

Answer Choices Percentage Responses
@ 1-3years 21.34% 86
@ 4-7years 29.53% 19
@ 8-5vyears 21.34% 86
@ Lessthanyear 3.47% 14
@ Morethan15years 24.32% 98
Total 403

Basic statistics
Minimum Maximum Median Mean Standard Deviation

1.00 5.00 3.00 3.42 117
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Q12 403 responses

What City Council voting district do you currently reside in? Find your district using
the Voting Districts Map or the Jurisdiction Finder.

1 do not live inside city limits \

District 6 /'

Answer Choices
@ District 2
‘ District 4
@ District 6

@ 1 do not live inside city limits

Total

Basic statistics
Minimum Maximum

1.00 4.00

k

District 4

Percentage

36.48%
26.30%
1414%

23.08%

Median Mean

2.00 2.24

47147

_— District 2

Responses

147
106
57
93

403

Standard Deviation

117



