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Good afternoon Department Directors:

This email is intended to provide you with guidance to assist you in developing your proposed
budget and preparing for your upcoming budget review meeting with the City Manager and the
ACMs. We will discuss in more detail at the next department directors’ meeting on Monday,
4/21/2025.

What You Should Have Received By Now to Develop Your Proposed Budget For FY 2026:

By COB tomorrow 4/18/2025, all City departments should have received their budget template

to prepare their proposed budget for FY 2026. This document includes the following information
for your department:

. Actual Revenues & Expenditures for 2 Prior Fiscal Years FY 2023 & FY 2024

. Current Approved Budget for FY 2025

. Year to Date Revenues & Expenditures for Current Fiscal Year FY 2025

. Current Year Estimates for Revenues & Expenditures for FY 2025 (annualized and
preloaded; department should review for any anomalies)

. Proposed Base Budget (preloaded from current approved budget)

. Proposed Supplemental Budget for Revenues & Expenditures (department completes;
department provides incremental data in the supplemental column to increase or
decrease the final proposed budget)

7. Andy and Betty will be available to answer your questions and assist you in the

development of your proposed budget for FY 2026.

8. Note that all departments with revenues will be responsible for estimating their revenues

for next fiscal year.
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Preparing_For Your Budget Review Meeting With City Manager & ACMs:

You must have received the budget meeting invites that | sent out earlier this week (see
attached). All budget meetings with the City Manager and ACMs have already been scheduled
starting May 13, 2025. Please check your calendars and plan ahead. Below are expectations
and suggestions for the budget meetings with the City Manager:

1. The growth for the financial forecast for the next fiscal year is primarily going to be flat.
We are already seeing that in property valuations, development revenues, sales tax,
investment income, etc. If your department is mandated by regulatory requirements, City
Council, or City Manager, please keep your supplemental budget requests to only those
items that are absolutely critical and required.

2. Know precisely what your proposed budget includes, especially what is included in your
supplemental budget request(s). Your base budget is the carryover of your department's
approved budget from the current fiscal year. The supplemental budget requests are your
proposed new requests for enhancing service delivery and or adding new
programs/services, etc. This includes new FTEs, new equipment, and all support costs to
go with the supplemental request(s).

3. If you are proposing new FTEs, please work with Human Resources to obtain appropriate
titte, compensation, fringe benefit costs, payroll taxes, etc.

4. If your proposed budget includes multiple supplemental requests for different programs
and services, be prepared to discuss your priority ranking for each of the supplemental
requests. If only some of your supplemental requests can be funded - which one is the
most critical and so forth.

5. Prepare and use your budget presentation to review your department's proposed budget
at a high level (not each budget line item) with the City Manager and ACMs. | have
attached a sample budget presentation that the City Manager and the ACMs most liked
last year. Whether you are making a presentation to the Council or not, prepare a
presentation for your budget meeting with the City Manager and ACMs. It will help focus
your discussion, justifications, and answer City Manager's questions.

6. Please come prepared to this meeting to explain and justify your proposed budget
including your supplemental budget requests using your budget presentation.

7. Provide benchmark comparisons wherever possible and with our benchmark cities
(Georgetown, Leander, Round Rock, Pflugerville, Austin, Buda, San Marcos, New
Braunfels, San Antonio).

8. Provide performance metrics to justify your proposed budget and especially your
proposed supplemental budget requests.

9. Be prepared to discuss your new FTE requests and why these are critically required for
funding next fiscal year.

10. Please don't wait until the last minute to request assistance from Human Resources and
or Finance. We will do our best to assist you, but we will need time to prepare and
provide whatever information you might be seeking from Human Resources and or
Finance.

11. THIS IS YOUR BUDGET REVIEW MEETING. You will be in the driver's seat presenting
your business case.

12. All budget review meetings will be held in the PSC conference room (2nd floor by the
copier). Please plan to use the large monitor in the conference room to go over your
budget presentation.

Hope this information is helpful. Let us know how we can assist you to be successful in these
upcoming budget review meetings with the City Manager and ACMs.



Thanks...
Perwez

Perwez A. Moheet, CPA
Director of Finance

City of Kyle

100 W. Center Street
Kyle, TX 78640-9450



