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I .  COUNCIL SCHEDULE
All meetings will be held at Kyle City Hall Council Chambers, 100 W. Center St., unless
otherwise noted. All meetings conducted in the council chambers will be  available
via live stream on Kyle10.

TUESDAY,  FEBRUARY 4,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD

COUNCIL  REGULAR MEETING AT  7  P .M.

TUESDAY,  FEBRUARY 18,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD

COUNCIL  REGULAR MEETING AT  7  P .M.

TUESDAY,  MARCH 4,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD

COUNCIL  REGULAR MEETING AT  7  P .M.



This 10,650-square-foot indoor faci l i ty ,  located at  1500 Dacy Lane,  wi l l
serve as a community hub,  and the c i ty  wants your feedback to help
shape i ts  programming and f inal  design.  Whether you’re interested in
f i tness c lasses,  educat ional  opportunit ies ,  or other recreat ional  act iv i t ies ,
your voice matters.  City  staff  wi l l  be avai lable to answer quest ions and
speak with residents direct ly  about how the faci l i ty  wi l l  meet the needs of
our community .

Event Details:
Date:  Wednesday,  January 29,  2025  
T ime: 6:30 p.m. -  8:00 p.m.   
Locat ion:  Kyle City  Hal l ,  100 W. Center Street

The City  of  Kyle purchased the new faci l i ty  on Dec.  31,  2024.  On Jan.  7 ,
2025,  Counci l  approved a contract  with Brinkley Sargent Wiginton
Architects ,  Inc. ,  for publ ic  and stakeholder input ,  a feasibi l i ty  study and
report ,  inter ior space and design concepts,  schematics ,  and budget
development.  In addit ion to the town hal l ,  input wi l l  come from two
community focus groups and the Parks,  Recreat ion and Open Space
Master Plan Survey that took place in late 2024.  Publ ic  input results and
design opt ions wi l l  come back before the Parks and Recreat ion Board and
Kyle City  Counci l  in ear ly  2025.

The City  of  Kyle Parks and Recreat ion Department is  eager to incorporate
community feedback into both the programming and design process to
ensure 1500 Dacy Lane meets the needs of  a l l  residents.  Come share your
ideas and help us create a space that works for YOU!
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I I .  DACY LANE FACILITY PROGRAMMING TOWN HALL
Sta f f  Contact :  Dav id  Lopez

The communi ty  i s  inv i ted  to  jo in  the  C i ty
o f  Ky le  for  the  Dacy  Lane Fac i l i t y
Programming  Town Ha l l  on  Wednesday ,
January  29  f rom 6 :30-8 :00  p .m.  a t  Ky le
C i ty  Ha l l ,  100  W.  Center  S t reet .

Th is  come-and-go  s ty le  event  w i l l  o f fer
res idents  the  chance  to  prov ide  input  on
the  types  o f  usage  — wi th  an  emphas is  on
programming  for  sen iors  — they  would
l i ke  to  see  a t  the  new sen ior  ac t i v i t ies  and
mul t i -purpose  bu i ld ing  on  Dacy  Lane .

1500 DACY LANE
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I I I .  PARKS & RECREATION DEPARTMENT UPDATES
Sta f f  Contact :  Dav id  Lopez

Steep lechase  Dog Park  w i l l  be
temporar i l y  c losed f rom January  27
to  February  7  for  essent ia l
improvements  a imed at  enhanc ing
the  overa l l  exper ience  for  v i s i tors
and the i r  pets .

The  p lanned upgrades  inc lude the
insta l la t ion  o f  a  new concrete
border  around the  fence .  Th is
add i t ion  i s  des igned to  keep dogs
secure ly  w i th in  the  park ,  min imiz ing
the  r i sk  o f  escapes  and protect ing
the  fence  f rom damage caused by
maintenance  equ ipment .

Exciting Improvements Coming to Steeplechase Park

In  add i t ion ,  so lar -powered
secur i ty  l i ghts  w i l l  be  ins ta l led  to
extend the  usab i l i t y  o f  the  park
dur ing  even ing  hours .  These
enhancements  are  expected  to
improve  sa fety  and comfor t  for
a l l  users .

The  communi ty ' s  understand ing
dur ing  th is  c losure  i s
apprec ia ted ,  and e f for ts  are
focused on prov id ing  a  bet ter
env i ronment  for  both  pets  and
the i r  owners  upon reopening .
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Waterleaf Park: Invasive Species Removal and Signage Install

James Adkins  Pool  Improvements  Project

S ign i f i cant  upgrades  have  been made to  the
James  Adk ins  Poo l ,  inc lud ing  repa i rs  to  the
pump room and f i l t ra t ion  sys tem,  enhanc ing
ef f i c iency ,  re l iab i l i t y ,  and reduc ing  energy
use  for  long- term sav ings .  

The  poo l  i s  a l so  sh i f t ing  f rom wet  to  dry
chemica ls  for  water  t reatment .  Th is  change
wi l l  improve  sa fety ,  chemica l  s tab i l i t y ,  and
inventory  management ,  w i th  s ta f f  t ra in ing
on proper  hand l ing  and ongo ing  moni tor ing
for  opt ima l  per formance .

Last  week ,  the  landscap ing  team
success fu l l y  removed 200 invas ive
L igustrum t rees  f rom Water lea f  Park .
L igustrum tends  to  thr i ve  in  forest
understor ies ,  o f ten  dominat ing  the
ground cover  beneath  t rees ,
espec ia l l y  in  areas  near  s t reams.
Th is  invas ive  spec ies  i s  tak ing  over
wooded reg ions  and d isp lac ing
nat i ve  p lants ,  lead ing  to  a  s ign i f i cant
dec l ine  in  b iod ivers i t y  w i th in  these
ecosystems.

To  enhance  v i s i tor  nav igat ion  a long  the  t ra i l  sa fe ly  and eas i l y ,  the
Parks  and Recreat ion  Tra i l s  team has  ordered wayf ind ing  s ignage ,
wh ich  w i l l  inc lude  d i rect iona l  s igns  and d is tance  markers .  Th is  week ,
the  ins ta l la t ion  o f  these  s igns  commenced ,  mark ing  a  s ign i f i cant  s tep
forward  in  the  deve lopment  o f  so f t -sur face  t ra i l s .
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T h e r a p e u t i c  r e c r e a t i o n  u s e s  r e c r e a t i o n a l  a c t i v i t i e s  t o  e n h a n c e  t h e
p h y s i c a l ,  e m o t i o n a l ,  s o c i a l ,  a n d  c o g n i t i v e  f u n c t i o n i n g  o f  i n d i v i d u a l s
w i t h  d i s a b i l i t i e s .  I t  a i m s  t o  i m p r o v e  q u a l i t y  o f  l i f e ,  p r o m o t e
i n d e p e n d e n c e ,  a n d  e n c o u r a g e  c o m m u n i t y  i n c l u s i o n  t h r o u g h  t a i l o r e d
a c t i v i t i e s  t h a t  m e e t  i n d i v i d u a l  n e e d s .  G u i d e d  b y  t r a i n e d
p r o f e s s i o n a l s ,  t h e s e  p r o g r a m s  a r e  d e s i g n e d  t o  b e  e n j o y a b l e  w h i l e
f o s t e r i n g  s k i l l  d e v e l o p m e n t  a n d  o v e r a l l  w e l l - b e i n g .

What is  Therapeutic  Recreation?

Keep Kyle  Beautiful  Becomes Off ic ia l  Aff i l iate  
of  Keep Texas Beautiful

I n  D e c e m b e r  2 0 2 4 ,  t h e  C i t y  o f  K y l e ' s  K e e p  K y l e  B e a u t i f u l  ( K K B )
p r o g r a m  b e c a m e  a n  a f f i l i a t e  o f  K e e p  T e x a s  B e a u t i f u l  ( K T B ) ,  a
n o n p r o f i t  f o c u s e d  o n  c o m m u n i t y  c l e a n l i n e s s .  T h e  P a r k s  a n d
R e c r e a t i o n  B o a r d  w i l l  g o v e r n  K K B ,  w h i c h  r e q u i r e s  a n  a n n u a l
m e m b e r s h i p  f e e ,  h o s t i n g  a p p r o v e d  e v e n t s ,  a t t e n d i n g  t r a i n i n g ,  a n d
c o m p l e t i n g  r e p o r t s .  P a r k s  a n d  R e c r e a t i o n  i s  e x c i t e d  a b o u t  t h i s
r e c o g n i t i o n  a n d  a i m s  t o  e n h a n c e  t h e  C i t y  o f  K y l e .  
F o r  m o r e  d e t a i l s ,  v i s i t  w w w . k t b . o r g .

Monica  Mart inez ,  a  recreat ion  therapy  s tudent  a t
Texas  S tate  Un ivers i t y ,  has  jo ined the  C .A .R .E .S
Div i s ion  o f  Parks  and Recreat ion  as  a  new in tern  in
Therapeut ic  Recreat ion  Serv ices .  Wi th  8  years  o f
exper ience  as  a  spec ia l  educat ion  teacher  in  the  San
Marcos  Schoo l  D is t r i c t ,  she  i s  eager  to  s tar t  her
journey  w i th  the  Ky le  Parks  and Recreat ion
Department .  Monica  looks  forward  to  ut i l i z ing  her
knowledge and sk i l l s  to  benef i t  the  communi ty .

New Team Member: Monica Martinez

http://www.ktb.org/
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IV .  INFRASTRUCTURE PROJECT UPDATES
Sta f f  Contact :  Mike  Murphy

FM 1626 Ground Storage Tank & Pump
Station updates:

No work  on  January  21  due to
weather .
GST  contractor  ins ta l l ing
misce l laneous  meta ls  and
demobi l i z ing  equ ipment ;  pre l iminary
wa lk - through on January  16  w i th  a
punch l i s t  to  be  addressed .
E lec t r i ca l  contractor  ins ta l l ing
condui t  and upgrad ing  the  contro l
bu i ld ing ,  a long  w i th  ins t rumentat ion
for  ARWA meter  s i te  and GST .

Kyle  Crossing/Kohlers  Crossing
Traff ic  S ignal :

Pedestr ian  po le  dr i l l  shaf ts  dug ,
some ad justments  requ i red .   
Corner  f raming  and leve l ing
underway  in  preparat ion  for
concrete  pours .   

Plum Creek Retai l  Roads:
Water  ut i l i t y  ins ta l l  a long
Cromwel l  i s  s low as  water
pumped out  o f  t renches .
L ime t reatment  o f
subgrade de layed due to
the  wet  cond i t ions .    

Archer  Western  excavat ing  a t  Wel l  S i te  #4  for  under  s lab  p lumbing
and e lec t r i ca l .
AT&T rep lac ing  underground cab les  w i th  overhead l ines ,  expected
complet ion  by  mid-February .
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La Verde Park Parking:  
Pro ject  i s  substant ia l l y
complete .  Contractor  i s
work ing  on  punch l i s t  i tems .     
PEC i s  s t i l l  in  process  to  get
e lec t r i c  connect ion  to  the  s i te .

CR 158 E levated & Ground Storage
Tanks updates:

No on-s i te  work  on  January  21  due
to  weather .
Prota  Inc .  ins ta l l ing  env i ronmenta l
contro ls  and br ing ing  equ ipment
ons i te .  
Submit ta ls  are  current l y  be ing
accepted and rev iewed for
approva l .  
Pro jec t  s igns  are  be ing  prepared
for  p lacement  ons i te .   
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V.  CITY COUNCIL REQUESTS
Counc i l  requests  f rom the  da is  w i l l  be  documented in  the  Fr iday  Report
unt i l  they  are  completed .

Item
No. 

Date of
Request 

Request  Status 

1  3/16/24  Development of Downtown 

Council first discussed this during the
FY 23 Visioning Workshop in June 2023;

it was brought back for discussion
during FY 24 Visioning Workshop in

February 2024; at the March 16, 2024
meeting, the City Council decided to

postpone this discussion; Scheduled for
March 14-16, 2025 Visioning Workshop 

2  5/7/24  Quarterly ARWA Updates  Ongoing 

3  7/16/24 

Bring back a plan for regular
community education sessions on

variety of issues of importance to our
community 

Complete 

4  8/20/24 
Develop a Customer Assistance

Program for residential utility accounts 

Assigned to Rosie Truelove; Council
briefed on November 19, 2024;

February 4, 2025 

5  8/20/24 
Engage consultant to review Uber

program and make recommendations
for improvements 

Assigned to Rosie Truelove; February 4,
2025 

6  9/17/24 

Bickerstaff to create a plan to redraw
and balance the three single-member

districts; Staff to bring back an
amendment to the contract for

potential future services under the
Charter 

Assigned to Aimee Alcorn-Reed; Council
brief on November 19, 2024; March 4,

2025 

7  9/17/24 
Issue an RFQ seeking a Consultant with

a specific scope for a quality-of-life
study for people with disabilities in Kyle 

Assigned to Jesse Elizondo; February 18,
2025 

8  10/15/24  Bring back action on skate park  Complete 

9  11/19/24 
Bring back a report regarding

implementing a K-9 unit within the Kyle
Police Department 

Assigned to Jeff Barnett; Consider
during upcoming budget process 
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Item
No. 

Date of
Request 

Request  Status 

10  11/19/24 
Bring back a housing strategy for diversifying

the City’s housing options 
Assigned to Melissa McCollum;

February 18, 2025 

11  12/3/24 
Bring back a combination of Options 3 and 4

as presented on 12/3/24 regarding the
historic oak tree on Stagecoach Road 

Assigned to David Lopez;
February 2025 

12  12/3/24 

Bring back an item regarding the purchase
and installation of a light meter on City

facilities and evaluate potential improvements
to ensure compliance with the dark skies

initiative 

Complete 

13  12/12/24 
Bring back a high school summer internship

program 
Assigned to Rosie Truelove;

February 18, 2025 

14  12/12/24 
Bring back a report regarding sludge hauling

contract 
Assigned to Mike Murphy; July

2025 

15  1/7/25 
Provide summary of community feedback and

design options for 1500 Dacy Lane 
Assigned to David Lopez; March

18, 2025 

16  1/7/25 

Bring back a resolution appointing Mayor Pro
Tem Rizo and Hays County Commissioner

Cohen as moderators for the 2025 Dialogue
for Peace and Progress - Celebrating Black

History Month 

Complete 

17  1/21/25 

Initiate an RFQ process to select a design firm
based on qualifications from roundabouts

regarding Kohlers Crossing interim
improvements 

Assigned to Mike Trimble; April
15, 2025 

18  1/21/25 
Bring back options for installing deceleration
and acceleration lanes on Roland Lane near

to the I-35 Frontage Road 

Assigned to Mike Trimble; May
6, 2025 

19 1/21/25

Proceed with the annexation and clean up
and direct staff to poll the community and

bring back suggestions regarding street
renaming for South Goforth Road

Assigned to Melissa McCollum;
Annexation Resolution February

18, 2025; Ordinance March 4,
2025; Renaming South Goforth

Road April, 2025
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@ 2022 Bond Program
Title: Weekly Status Report 

Updated on: 1/21/2025 
Prepared By: Front Line Advisory Group

Project
ID

Council
District Project Name Project Status

Phase 
Percent 

Complete
Project Status Description Contract 

Amount

$ Paid to Date 
(Sent to COK for 

payment)

% of 
Contract 
invoiced

 Project Descriptions 

CK22RO001D 6 Kohlers to Seton (IH 35) Schematic Design 40% Updated 50% Geometric Schematic and Drainage 
report approved on 12/10/2024. $2,158,287.27 $357,688.54 16.6%

The project includes a 0.13-mile stretch from the IH 35 
southbound frontage road to the northbound frontage 
road. Underneath IH 35, Kohlers features a total of five 
lanes: a two-way left turn lane at the center, and on each 
side, a mandatory turn lane, a mandatory straight lane, 
and an optional lane.

CK22RO002D 6 Kohlers to Seton (off-
system) - PS&E PS&E Design 90% 90% PS&E approved on 12/28/2024. 100% PS&E 

is due 2/14/2025. $1,367,014.84 $1,161,577.44 85.0%

The project features a 1.07-mile stretch from the IH 35 
northbound frontage road to Seton Parkway, consisting 
of a 4-lane minor arterial and a 3-lane collector. The 4-
lane section includes a median with periodic left turn 
spaces, and there is a two-lane roundabout at the 
intersection of Bebee and Kohlers.

CK22RO003D 6 Bebee Road (West) - 
PS&E PS&E Design 90% 90% PS&E design approved on 1/9/2025. 100% 

PS&E is due 3/11/2025. $931,646.13 $590,230.98 63.4%

The project includes the new construction and widening 
of a 1-mile stretch of 4-lane minor arterial road, extending 
from the IH 35 northbound frontage road to Dacy Lane. 
Key features include a two-lane roundabout at the 
intersection of Bebee and Kohlers, as well as 
acceleration and deceleration lanes at the intersection of 
the IH 35 frontage road and Bebee. This development 
aims to enhance traffic flow and safety for all road users.

CK22RO004D 6 Bebee Road (East) - PS&E PS&E Design 60% 90% PS&E Due 6/17/2025. $3,547,398.02 $1,599,475.57 45.1%

This project involves constructing and widening a 1.8-
mile section of 4-lane minor arterial road from Dacy Lane 
to east of Green Pastures Road. It includes the addition 
of three two-lane roundabouts located at Dacy Lane, 
Goforth Road South, and Goforth Road North, designed 
to improve traffic circulation and safety in the area.

3a 2,4 Old Stagecoach Road 
North (Six Creeks) PS&E Design 10% 30% PS&E over-the-shoulder review due 

2/21/2025. $1,510,111.20 $144,264.85 9.6%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3b 2,4 Old Stagecoach Road - 
PS&E PS&E Design 15% 60% PS&E due 4/8/2025. ROW offers are being 

prepared. $2,047,287.05 $310,064.50 15.1%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3c 2,4 Center Street (Off-System) 
PS&E PS&E Design 25% 60% PS&E due 2/14/2025. ROW offers are being 

prepared. $1,799,557.05 $366,772.75 20.4%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Center 
Street to Veterans Drive into 3- to 4-lane arterials. Old 
Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

CK22RO006D 2,4 Center Street (FM 150) 
(On-System) - PS&E PS&E Design 5% 60% PS&E due 6/16/2025. $1,492,833.09 $10,576.55 0.7%

This project will upgrade Center Street from Veterans 
Drive to Main Street in downtown Kyle, expanding the 
roadway from 2 to 3 lanes to enhance traffic flow and 
accessibility.

4b 2,4 Jack C Hays Tr - PS&E PS&E Design 5% 60% PS&E due 5/27/2025. $887,275.09 $0.00 0.0%
This project involves widening the intersection from 
Veterans Drive to north of Witte Road, adding two new 
lanes and a median to improve traffic management and 
safety.

CK22RO007D 6 Kyle Parkway/Lehman 
Road Extension PS&E Design 60%

90% PS&E delay (was 1/22/2025) due to 
additional scope for upsizing and additional 
waterline. All ROW surveys have been initiated. $3,189,200.02 $1,640,092.65 51.4%

This project involves extending Lehman Road northeast 
from Bunton Creek Road to Dacy Lane as a 4-lane minor 
arterial. Additionally, Kyle Parkway will be extended to 
this new segment of Lehman Road, also as a 4-lane 
minor arterial. The total new roadway will cover 1.3 miles. 
The plan includes four planned 2-lane roundabouts at the 
intersections of Kyle Parkway with Dacy Lane, Kyle 
Parkway with Lehman Road, Lehman Road with Bunton 
Creek Road, and Lehman Road with Dacy Lane.

CK22RO008D 6 Marketplace Avenue - 
Construction Construction 15%

Utility line relocation completed; completed 
utility trenching; started sanitary manhole; 
waterline installation started.

$7,753,615.40 $1,112,672.71 14.4%
This project includes the construction and widening of a 
0.6-mile stretch of roadway into a 4-lane minor arterial 
from FM 1626 to Marketplace Avenue.

CK22RO009D 2,6 Bunton Creek Road - 
PS&E PS&E Design 70%

90% PS&E due 3/6/2025. All ROW surveys have 
been initiated. $2,030,777.09 $868,778.65 42.8%

This project involves reconstructing and widening a 1.2-
mile section of existing roadway into a 4-lane minor 
arterial, extending from Lehman Road to Porter Cove.

CK22RO010D 6 Windy Hill Road - PS&E PS&E Design 90%
90% PS&E approved on 1/17/2025. Additional 
environmental studies and surveys needed for utility 
reloction.

$830,345.20 $707,234.95 85.2%
This project will reconstruct and widen a 0.6-mile section 
of existing roadway into a 4-lane minor arterial from 
Purple Martin Avenue to IH 35 Northbound Frontage 
Road.

($ 36,636,331.92) $14,886,400.90 40.63%
$35,749,056.00 $14,933,041.00

-$887,275.92 $46,640.10
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