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I .  COUNCIL SCHEDULE
All meetings will be held at Kyle City Hall Council Chambers, 100 W. Center St., unless
otherwise noted. All meetings conducted in the council chambers will be  available
via live stream on Kyle10.

TUESDAY,  NOVEMBER 19,  2024

COUNCIL  SPECIAL  MEET ING AT  6  P .M.
COUNCIL  REGULAR MEETING AT  7  P .M.

T IRZ  #4 AT  5  P .M.
T IRZ  #2 AT  5 :15  P .M.

CANVASSING OF NOVEMBER ELECTION RESULTS AT  4 :45  P .M.
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I I .  PARKS & RECREATION DEPARTMENT UPDATES
Sta f f  Contact :  Dav id  Lopez

As  the  c i t y  i s  mov ing  towards  a  susta inab le  and in tegrated  parks
sys tem,  i t  i s  important  to  have  des ign  s tandards  that  he lp  shape the
ident i t y  o f  Ky le  parks .  To  he lp  accompl i sh  th is  and create  qua l i t y
exper iences  for  patrons ,  centra l i zed  ru les  s igns  prov ide  gu ide l ines  for
the  sa fe  en joyment  o f  parks  and reduce  s ign  po l lu t ion .  

Parks  and Recreat ion  team members  have  worked w i th  iZone Imag ing  to
des ign  custom h igh-pressure  laminate  (CHPL)  ru les  s igns  that  are  o f
commerc ia l  g rade  and v i sua l l y  appea l ing .  The  s igns  conso l idate  the  top
ten ru les  w i th  ord inances  in  Span ish  and Eng l i sh  w i th  v i sua l  i cons .
Add i t iona l l y ,  the  s igns  feature  park  hours  and Parks  contact
in format ion .  S ta f f  p lan  to  order  s igns  in  November  to  be  de l i vered and
insta l led  th is  w inter .

Centra l i zed  park  ru les  s igns  he lp  us  to  reach  our  s t ra teg ic  goa l  to
estab l i sh  and uphold  unpara l le led  beaut i f i ca t ion  and maintenance
standards  c i t yw ide .

Centralized Park Rules Signs
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Beautification Division Electricians: October Report
The Parks and Recreation Beauti f icat ion Divis ion’s Electr ic ians have had a
busy October assist ing with projects c itywide.  By complet ing the projects
in-house,  the city has real ized signif icant cost savings versus outsourcing
the projects.  Below is an overview of electr ical  work that has been
completed by Parks and Recreation Electr ic ians during October.  

 Location City Cost  Outsourced Cost  Detail  

Public Works
Trailer

$2,000 ~$10,000  
Added new disconnect and underground

conduit hookup to the trailer.

Public Works
Building

$150 ~$2,500  
Completed work in the ice machine, replacing

and installing 60’ of new conduit, a new
breaker, and plug with wire.

FM 150
 (Christmas

corridor lighting)
$15,000 ~$120,000

Pulled 7,000’ of new wire to 56 streetlights to
light the FM 150 street poles for the holidays.
Installed 35 new plugs, new contractors, and

repaired damaged existing wire from fiber
installation boring.

Streetlight
Conversion

$2,000 ~$18,000  
Rebuilt 12 lights on Burleson, 8 lights on

Philomena, and 4 lights on Seton Parkway.  

City Hall $300 ~$2,000
Completed work on the AC unit including

installing disconnect and wiring a new handling
unit.

The Parks and Recreation Conservation Division
planted approximately 200 native seedlings at
Waterleaf Park. A mixture of Roughleaf Dogwood,
Texas Redbud, Mexican Plum, and Mexican
Buckeye was planted using a pilot “restoration”
approach which entails young saplings being
placed in the ground between rain and just before
dormancy. Parks and Recreation is not install ing
irrigation on these saplings planted in the natural
area at Waterleaf Park. Staff wil l  GPS the locations
and follow seedling progress to determine how
successful this technique is as they seek ways to
restore forest biodiversity without requiring the
cost of irrigation and hand-watering time.

Tree Planting



On Saturday ,  November  9 ,  2024 ,  the  communi ty  came together  to
ce lebrate  and honor  the  nat ion 's  veterans  in  the  3rd  Annua l  Veterans
Day  Parade .

The  day  was  a  v ibrant  d isp lay  o f  pr ide ,  remembrance ,  and communi ty
sp i r i t .  The  fes t i v i t ies  k i cked o f f  w i th  the  sounds  o f  the  Nat iona l  Anthem,
per formed by  Counc i l  Member  Michae l  Tob ias ,  who a lso  p layed a  key
ro le  in  lead ing  the  parade .  Fox  7  covered the  event ,  he lp ing  br ing  the
communi ty ’ s  outpour ing  o f  support  to  a  broader  aud ience ,  and the
crowd gathered eager ly ,  l ined  a long  the  parade route  to  w i tness  the
process ion .

Th is  year ’ s  parade was  graced by  18  loca l  organ izat ions  that  came
together  to  honor  the  veterans  who have  served the  country  w i th
courage  and ded icat ion .  A  h igh l ight  o f  the  parade was  Grand Marsha l
Car l  Tr im,  a  Wor ld  War  I I  and Korean War  veteran .

As  the  parade wound i t s  way  through the  hear t  o f  Ky le ,  the  crowd
cheered ,  wav ing  f lags  and showing  the i r  apprec ia t ion  for  the  brave  men
and women who have  served .

Ky le  Market  Days  was  a lso  in  fu l l  sw ing ,  w i th  over  60  loca l  vendors
of fer ing  a  var ie ty  o f  goods ,  food ,  and cra f ts .  V i s i tors  were  ab le  to  see
l i ve  per formances  by  loca l  ar t i s ts  S tor ies  o f  the  Teeth  and Jesse
Straton .  
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Veterans Day Parade & Market Days
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Af ter  an  exc i t ing  s tar t  to  the  fa l l  k i ckba l l  season ,  the  Ky le  Parks  and
Recreat ion  Department  i s  ready  to  keep the  act ion  ro l l ing .  The  f i rs t
round of  p layof fs  on  Fr iday ,  November  1  set  the  s tage  for  a  thr i l l ing
postseason ,  w i th  four  teams emerg ing  v i c tor ious .  ShutEmUp,
Ba l lbar ians ,  Texas  Based ,  and Ba l l in ’ s  A  Hab i t  a l l  c la imed the i r  spots  in
the  next  round.

Now,  as  the  regu lar  season w inds  down,  i t ' s  t ime for  the  second round
of  the  p layof fs .  On Fr iday ,  November  15 ,  the  in tens i ty  w i l l  ramp up even
fur ther .  S tar t ing  a t  7  PM,  fans  w i l l  be  t reated  to  3  exc i t ing  matchups ,
lead ing  to  the  u l t imate  showdown at  9  PM,  when the  Championsh ip
Round w i l l  c rown the  season ’s  champions .

The  matchups  for  the  even ing  are  set  to  be  a  f ierce  bat t le  o f  sk i l l  and
strategy .  ShutEmUp wi l l  face  o f f  aga inst  the  Ba l lbar ians  in  what
promises  to  be  an  act ion-packed game,  w i th  both  teams eager  to  keep
the i r  p layof f  dreams a l i ve .  Texas  Based w i l l  go  head- to-head w i th
Ba l l in ’ s  A  Hab i t  in  a  contest  that  cou ld  go  down to  the  w i re ,  as  both
teams have  shown the i r  ab i l i t y  to  come through when i t  counts .

I t ’ s  the  penu l t imate  round of  the  7 -week  regu lar  fa l l  season ,  and the
stakes  cou ldn ’ t  be  h igher .  The  a tmosphere  w i l l  be  e lec t r i c ,  w i th
spectators  l in ing  the  s ide l ines  to  cheer  on  the i r  favor i te  teams ,  en joy
some food f rom loca l  vendors ,  and soak  in  the  exc i tement .

Adult Kickball League

Fami ly  Skate  N ight  was  a  fun- f i l l ed  event  w i th  4  adu l ts  and 6  ch i ldren  in
at tendance .  The  even ing  was  made even more  exc i t ing  by  the  l i ve l y
mus ic  prov ided by  D J  Ro land ,  who was  on  the  1 's  and 2 's ,  keep ing  the
crowd energ ized  w i th  a  great  mix  o f  tunes .  In  add i t ion  to  the  fantast i c
mus ic ,  D J  Ro land a lso  prov ided an  impress ive  l i ght  show that  added to
the  fes t i ve  a tmosphere ,  mak ing  i t  a  memorab le  exper ience  for
everyone .  Fami l ies  en joyed skat ing  together ,  l augh ing ,  and danc ing ,
creat ing  las t ing  memor ies  on  the  r ink .  The  combinat ion  o f  upbeat
mus ic ,  v ibrant  l i ghts ,  and good company  made Fami ly  Skate  N ight  a
resounding  success  for  a l l  ages !

Family Skate Night
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Mark  your  ca lendars  for  December !  Ky le  Parks  and Recreat ion  w i l l  be
host ing  a  ser ies  o f  exc i t ing  events  throughout  the  month .  S tay  tuned for
more  deta i l s !   

Winter  Events  Inc lude :
December  1  –  Santa ’ s  Arr i va l
A l l  December  -  25  Days  o f  Chr is tmas
December  7  -  Gr inch  on  the  Green
December  10-12-  Santa  R ides  in  Ky le  
December  13-  Chr is tmas  Mov ie  in  the  Park
December  20-  Winter  Wonder land A l l  Ab i l i t ies  Dance
January  1 -  Po lar  Bear  Sp lash  

December Fun: Save The Dates! 

Hol iday  l i ght  decorat ing  i s  tak ing  p lace  throughout  the  c i t y  inc lud ing
Mary  Ky le  Har tson C i ty  Square  Park ,  Lake  Ky le  Park ,  and new th is  year ,
La  Verde  Park .  La  Verde  Park  w i l l  be  the  locat ion  o f  the  f i rs t  annua l
Gr inch  on the  Green and w i l l  be  decorated  in  every th ing  “green . ”
Add i t iona l l y ,  the  l i ght  po les  in  the  c i t y  corr idor  o f  E .  FM 150 w i l l  be
wrapped w i th  gar land ,  as  we l l  as  the  l i ght  po les  on  Center  S t reet .
Wreaths  w i l l  be  p laced outs ide  C i ty  Ha l l .  

H is tor ic  C i ty  Ha l l ,  a l so  known as  KRUG,  w i l l  have  l i ghts  on  the  roof  and
curta in  l i ghts  on  the  s ide  o f  the  bu i ld ing ,  as  we l l  as  the  return  o f  the
Gingerbread House  d isp lay .  Other  d isp lay  features  a t  Mary  Ky le  Har tson
Park  inc lude  the  r ibbon t ree ,  KYLE  le t ters ,  i l luminated l i ght  d isp lay  on
the  largest  Oak  Tree ,  and the  cast le ,  to  name a  few.  Lake  Ky le  Park  w i l l
feature  a  l i ght  t ra i l  inc lud ing  the  t rad i t iona l  Chr is tmas  Tree ,  l i ght
arches ,  and double -cone t ree .
 
Decorat ion  i s  tak ing  p lace  now and i s  expected  to  be  complete  by
Thanksg iv ing .  A l l  l i ghts  w i l l  turn  on  December  1  and w i l l  turn  on  n ight l y
through the  month  o f  December .  We look  forward  to  we lcoming  you a l l
to  th is  year ’ s  ho l iday  l i ght  d isp lay !

Holiday Light Displays Across the City 

https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
https://www.cityofkyle.com/recreation/page/winter-events-activities
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I I I .  INFRASTRUCTURE PROJECT UPDATES
Sta f f  Contact :  Mike  Murphy

FM 1626 Ground Storage Tank
& Pump Stat ion:   

GST  contractor  cont inues  to
st ress  w i re  w ind ing  the  tank .
Archer  Western  w i l l  be  ons i te
at  Wel l  S i te  #4  the  f i rs t  week
of  December .  Pro ject  s ign
has  been ordered for  th is
s i te .
Archer  Western  and Pre load work  schedules  7 :00  am -  11 :30  pm,
Monday-Fr iday  w i th  2  sh i f t s  and on Saturdays  f rom 7 :00  am –  3 :30
pm.  The  schedule  may  sh i f t  due  to  equ ipment  repa i rs  and ava i lab i l i t y
o f  mater ia l .
Cost  for  Phase  2  o f  the  pro ject  has  been submit ted  and i s  current l y
under  rev iew.

Plum Creek Retail Roads: 
Project is 35% complete.
Work slowed down this week with
more than two inches of rain.
Storm drain trenching on Cromwell
continued later in the week.
Materials needed for the Performing
Art Center wastewater conflict lined
up for upcoming work.

La Verde Park Parking Lot :  
I r r igat ion  l ine  insta l la t ion  and so i l  p lacement  are  in  progress .  
The dr ip  tube insta l la t ion  i s  ongoing .  
S idewalk  and ADA ramp insta l la t ions  have  been completed .  
The PEC t ransformer  has  been poured ,  and the  cab inet  i s  set  and
being  insta l led .  
L ight  po les  are  expected to  be  de l i vered by  the  end of  th is  week ,
w i th  insta l la t ion  scheduled for  next  week .  
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Item
No. 

Date of
Request 

Request  Status 

1  2/6/24 

Prepare a policy for warming and
cooling centers; develop action plan
for emergency shelters; and provide

data on potential use of such facilities 

Assigned to Chief Barnett; presentation
complete; resolution adopting a policy to

come back November 19, 2024 

2  3/16/24  Development of Downtown 

Council first discussed this during the FY
23 Visioning Workshop in June 2023; it
was brought back for discussion during
FY 24 Visioning Workshop in February

2024; at the March 16, 2024 meeting, the
City Council decided to postpone this

discussion 

3  4/16/24 
Develop a schedule and process for a

new Charter Review Commission at
the end of the calendar year 

Assigned to Jesse Elizondo; December
2024 

4  5/7/24 
Issue RFP for Wireless

Telecommunication Facilities on City-
owned properties and within the area 

Assigned to Melissa McCollum; a contract
will be brought forward for Council
consideration November 19, 2024 

5  5/7/24  Quarterly ARWA Updates  Ongoing 

6  7/2/24 

Work with the County in addition to
property owner(s) to expand TIRZ #4

to fund the South Goforth Road
project 

Completed public hearings; Final Project
Plan will be brought back once approved

by County; November 19, 2024 

7  7/16/24 

Bring back a plan for regular
community education sessions on

variety of issues of importance to our
community 

Assigned to Rachel Sonnier; Road Bond
Open Houses: Windy Hill Road Project at

Pflueger Elementary School on August 29,
2024; Kohlers Crossing Project on

October 3, 2024 at Kyle Public Safety
Center; Bebee Road Project on

November 13, 2024 at Gemstone Palace;
and Lehman and Bunton Creek Road

Project on November 14, 2024 at
Lehman High School; staff will present

additional options December 2024 

8  8/20/24 
Develop a Customer Assistance

Program for residential utility
accounts 

Assigned to Julie Beggs; Council delayed
consideration of this item in October;

November 19, 2024 

IV .  CITY COUNCIL REQUESTS
Counc i l  requests  f rom the  da is  w i l l  be  documented in  the  Fr iday  Report
unt i l  they  are  completed .
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Item
No. 

Date of
Request 

Request  Status 

9  8/20/24 

Work on a selected location from the 4
options presented to secure a site and solicit
bids for the relocation of the historic oak tree

on Stagecoach Road 

Assigned to Amber Schmeits;
December 3, 2024 

10  8/20/24 
Engage consultant to review Uber program

and make recommendations for
improvements 

Assigned to Rosie Truelove;
January, 2025 

11  9/3/24  $15,000 for Hays County Food Bank FY 24-25 
Assigned to Leslie Scott;

November 19, 2024 

12  9/3/24 
Create an emergency lockbox program for

seniors and others at risk in the community 

Assigned to Chief Barnett;
presentation complete;

resolution adopting a policy to
come back November 19, 2024 

13  9/17/24 

Bickerstaff to create a plan to redraw and
balance the three single-member districts;
Staff to bring back an amendment to the

contract for potential future services under
the Charter 

Assigned to Aimee Alcorn-Reed;
November 19, 2024 

14  9/17/24 
Issue an RFQ seeking a Consultant with a

specific scope for a quality-of-life study for
people with disabilities in Kyle 

Assigned to Jesse Elizondo;
January 2025 

15  9/17/24 
Develop a plan to enhance events at Heroes

Memorial Park by collaborating with non-
profit organizations in our community 

Assigned to David Lopez;
December 3, 2024 

16  10/15/24  Bring back action on Skatepark 
Assigned to David Lopez;

January 2025 

17  10/15/24 
Bring back an update on the status of the

Wordplace, Waterfront at Marketplace, and
Woodmere developments 

Assigned to Victoria Vargas;
update to be provided in Friday

Report in November 2024 

Kyle Public Library Report............................................................................Page 121.
2022 Road Bond Program Project Status Report.....................................Page 132.

V.  ATTACHMENTS
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@ 2022 Bond Program
Title: Weekly Status Report 

Updated on: 11/13/2024 
Prepared By: Front Line Advisory Group

Project
ID

Council
District Project Name Project Status

Phase 
Percent 

Complete
Project Status Description Contract 

Amount

$ Paid to Date 
(Sent to COK for 

payment)

% of 
Contract 
invoiced

 Project Descriptions 

CK22RO001D 6 Kohlers to Seton (IH 35) Schematic Design 35% Preliminary 50% geometric schematic approved 
on 9/30/2024. $2,158,287.27 $319,249.54 14.8%

The project includes a 0.13-mile stretch from the IH 35 
southbound frontage road to the northbound frontage 
road. Underneath IH 35, Kohlers features a total of five 
lanes: a two-way left turn lane at the center, and on each 
side, a mandatory turn lane, a mandatory straight lane, 
and an optional lane.

CK22RO002D 6 Kohlers to Seton (off-
system) - PS&E PS&E Design 60% 90% PS&E due 12/6/2024. $1,367,014.84 $793,970.84 58.1%

The project features a 1.07-mile stretch from the IH 35 
northbound frontage road to Seton Parkway, consisting 
of a 4-lane minor arterial and a 3-lane collector. The 4-
lane section includes a median with periodic left turn 
spaces, and there is a two-lane roundabout at the 
intersection of Bebee and Kohlers.

CK22RO003D 6 Bebee Road (West) - 
PS&E PS&E Design 60%

90% PS&E design due on 12/20/2024. Open 
House scheduled for 11/13/2024 at the Gemstone 
Palace at 5pm.

$931,646.13 $510,833.42 54.8%

The project includes the new construction and widening 
of a 1-mile stretch of 4-lane minor arterial road, extending 
from the IH 35 northbound frontage road to Dacy Lane. 
Key features include a two-lane roundabout at the 
intersection of Bebee and Kohlers, as well as 
acceleration and deceleration lanes at the intersection of 
the IH 35 frontage road and Bebee. This development 
aims to enhance traffic flow and safety for all road users.

CK22RO004D 6 Bebee Road (East) - PS&E PS&E Design 45%
60% PS&E Submitted on 11/7/2024. Open House 
scheduled for 11/13/2024 at the Gemstone Palace at 
5pm.

$3,547,398.02 $721,695.59 20.3%

This project involves constructing and widening a 1.8-
mile section of 4-lane minor arterial road from Dacy Lane 
to east of Green Pastures Road. It includes the addition 
of three two-lane roundabouts located at Dacy Lane, 
Goforth Road South, and Goforth Road North, designed 
to improve traffic circulation and safety in the area.

3a 2,4 Old Stagecoach Road 
North (Six Creeks) PS&E Design 0%

60% PS&E due 5/5/2025. NTP issued 10/16/2024. 
New expedited Baseline schedule submitted on 
11/6/2024 and currently under review.

$1,510,111.20 $0.00 0.0%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3b 2,4 Old Stagecoach Road - 
PS&E PS&E Design 5% 60% PS&E due 4/22/2025. ROW offers are being 

prepared. Baseline schedule approved. $2,047,287.05 $0.00 0.0%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3c 2,4 Center Street (Off-System) 
PS&E PS&E Design 5% 60% PS&E due 2/14/2025. ROW offers are being 

prepared. Baseline schedule approved. $1,799,557.05 $0.00 0.0%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Center 
Street to Veterans Drive into 3- to 4-lane arterials. Old 
Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

CK22RO006D 2,4 Center Street (FM 150) 
(On-System)

PS&E Task Order 
Approval 100% City Council decision to approve PS&E Task 

Order expected 11/19/2024. $488,657.77 $463,450.47 94.8%
This project will upgrade Center Street from Veterans 
Drive to Main Street in downtown Kyle, expanding the 
roadway from 2 to 3 lanes to enhance traffic flow and 
accessibility.

4b 2,4 Jack C Hays Tr PS&E Task Order 
Approval 100% City Council decision to approve PS&E Task 

Order expected 11/19/2024. $450,567.75 $412,727.36 91.6%
This project involves widening the intersection from 
Veterans Drive to north of Witte Road, adding two new 
lanes and a median to improve traffic management and 
safety.

CK22RO007D 6 Kyle Parkway/Lehman 
Road Extension PS&E Design 50%

Revised 60% PS&E submittal due 11/16/2024. 
Open House scheduled for 11/14/2024 at Lehman 
High School at 5pm. All ROW appraisal is underway. $3,189,199.74 $1,305,511.02 40.9%

This project involves extending Lehman Road northeast 
from Bunton Creek Road to Dacy Lane as a 4-lane minor 
arterial. Additionally, Kyle Parkway will be extended to 
this new segment of Lehman Road, also as a 4-lane 
minor arterial. The total new roadway will cover 1.3 miles. 
The plan includes four planned 2-lane roundabouts at the 
intersections of Kyle Parkway with Dacy Lane, Kyle 
Parkway with Lehman Road, Lehman Road with Bunton 
Creek Road, and Lehman Road with Dacy Lane.

CK22RO008D 6 Marketplace Avenue - 
Construction Construction 0% Groundbreaking ceremony held on 10/15/2024. $7,704,628.40 $0.00 0.0%

This project includes the construction and widening of a 
0.6-mile stretch of roadway into a 4-lane minor arterial 
from FM 1626 to Marketplace Avenue.

CK22RO009D 2,6 Bunton Creek Road - 
PS&E PS&E Design 65% 90% PS&E due 1/8/2025. Open House scheduled 

for 11/14/2024 at Lehman High School at 5pm. $2,030,777.09 $241,947.04 11.9%
This project involves reconstructing and widening a 1.2-
mile section of existing roadway into a 4-lane minor 
arterial, extending from Lehman Road to Porter Cove.

CK22RO010D 6 Windy Hill Road - PS&E PS&E Design 60% 90% PS&E due 12/06/2024. $830,345.20 $353,931.68 42.6%
This project will reconstruct and widen a 0.6-mile section 
of existing roadway into a 4-lane minor arterial from 
Purple Martin Avenue to IH 35 Northbound Frontage 
Road.

($ 34,256,223.46) $10,093,202.55 29.46%
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