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I .  COUNCIL SCHEDULE
All meetings will be held at Kyle City Hall Council Chambers, 100 W. Center St., unless
otherwise noted. All meetings conducted in the council chambers will be  available
via live stream on Kyle10.

TUESDAY,  FEBRUARY 18,  2025

COUNCIL  SPECIAL  MEET ING AT  5 :30  P .M.

COUNCIL  REGULAR MEETING AT  7  P .M.

TUESDAY,  MARCH 4,  2025

COUNCIL  SPECIAL  MEET ING AT  TBD

COUNCIL  REGULAR MEETING AT  7  P .M.

SATURDAY,  FEBRUARY 15,  2025

COUNCIL  SPECIAL  MEET ING AT  9  A .M.
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Each year ,  the  C i ty  Counc i l  hosts  a  V is ion ing  Workshop to  set  goa ls ,
es tab l i sh  pr ior i t ies ,  and prov ide  cr i t i ca l  d i rec t ion  on  counc i l  pr ior i t ies
for  the  year  ahead .  Th is  workshop a lso  prov ides  essent ia l  gu idance  for
the  budget  season and serves  as  a  key  opportun i ty  to  rev iew and
update  the  C i ty ' s  S t ra teg ic  P lan .

In  January  2025 ,  the  C i ty  Counc i l  se lec ted  San Anton io  as  the  host  c i t y
for  the  2025 V is ion ing  Workshop ,  schedul ing  i t  for  March  14-16  a t  La
Cantera  Resor t .  However ,  midway  through contract  negot ia t ions ,  La
Cantera  unexpected ly  in formed s ta f f  that  scheduled  renovat ions  would
prevent  them f rom host ing  the  event .

S ta f f  qu ick l y  p ivoted  and secured a  new venue for  the  2025 V is ion ing
Workshop at  Hyatt  Regency Hi l l  Country  Resort  (9800 Hyatt  Resort
Dr,  San Antonio,  TX 78251) ,  a  comparab le  locat ion  jus t  14  mi les  f rom
the or ig ina l  s i te .  Desp i te  the  unexpected  change ,  th is  venue o f fers  a l l
necessary  ameni t ies  to  ensure  a  product i ve  and success fu l  workshop ,
set t ing  the  s tage  for  a  s t rong  year  ahead in  the  C i ty  o f  Ky le .

I I .  COUNCIL VISIONING WORKSHOP IN MARCH 
NEW LOCATION

Sta f f  Contact :  Jesse  E l i zondo
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I I I .  FERAL HOG UPDATE
Sta f f  Contact :  Dav id  Lopez

Last  week:  February 3-7 ,  2025 -  Ba i t ing  cont inued at  the  current  t rap
s i te .  The  new sounder  (group of  hogs )  has  a t  least  one  " t rap-educated"
hog  that  has  re fused to  enter  the  t rap .  Pat ience  i s  key  in  these
c i rcumstances .  Conservat ion  s ta f f  and the  t rapper  are  in  constant
contact  about  the  s i tuat ion .  Th is  i s  not  uncommon behav ior ,  but  i t  i s
be l ieved that  ho ld ing  course  and cont inu ing  to  ba i t  w i l l  resu l t  in  the
ho ldout  enter ing  the  t rap .  Once  th is  sounder  i s  captured ,  s ta f f  and the
trapper  w i l l  cont inue  to  assess  and moni tor .

This  week:  February 10-17,  2025 -  Ba i t ing  w i l l  cont inue  at  the  current
s i te  unt i l  the  sounder  i s  captured .

Next  steps:  Conservat ion  s ta f f  cont inue  to  rece ive  reports  o f  hog
act i v i t y  in  other  areas  o f  the  P lum Creek  corr idor .  Depending  on  the
assessment  o f  hog  numbers  a t  the  current  locat ion ,  the  team wi l l  e i ther
move the  current  t rap  or  may  cons ider  dep loy ing  a  second t rap  in
other  locat ions  w i th  hog  act i v i t y .
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IV .  PARKS & RECREATION DEPARTMENT UPDATES
Sta f f  Contact :  Dav id  Lopez

New Upgrades at the Steeplechase Dog Park
The Steep lechase  Dog Park  reopened
on February  7 ,  2025 ,  a f ter  be ing
c losed f rom January  27  to  February  6
for  improvements ,  inc lud ing :

A  new concrete  border  to  prevent
dogs  f rom d igg ing  and a id  in
grounds  maintenance .
Ins ta l la t ion  o f  so lar  l i ghts  to
enhance  sa fety  and extend
even ing  use .

Playground Survey Out for Community Input 

On February  4 ,  2025 ,  Parks  and Recreat ion  presented three  p layground
des ign  opt ions  to  the  C i ty  Counc i l .  Counc i l  d i rec ted  s ta f f  to  seek
communi ty  feedback  on  the  pre ferred  cho ice .  The  survey ,  l aunched on
February  10 ,  has  over  330 responses  and w i l l  remain  open unt i l
February  28 ,  2025 .  Communi ty  members  are  encouraged to  par t i c ipate
by  v i s i t ing :  h t tps : / /www.surveymonkey .com/r /Steep lechasep layground .

Kyle Parks and Recreation Presents at Hays CISD Parent
Advisory Meeting

The Therapeut ic  Recreat ion  Coord inator  and In tern  a t tended the  Hays
CISD Parent  Adv isory  Meet ing  to  share  in format ion  about  Ky le  Parks
and Recreat ion  Department ' s  programs.  Th is  engagement  s t rengthened
communi ty  t ies ,  in formed parents  about  ava i lab le  resources ,  and
gathered feedback  to  bet ter  understand communi ty  needs .  I t  a l so
demonstrated  the  department ' s  commitment  to  support ing  fami l y  we l l -
be ing  and foster ing  las t ing  re la t ionsh ips .

https://www.surveymonkey.com/r/Steeplechaseplayground
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Summer Camp Registration is Open! 

Reg is t ra t ion  for  the  Ky le  Summer  Camp is  open for  Youth  and Teens
ages  5  to  14 .  The  camp runs  f rom May  27  to  August  1 ,  2025 ,  Monday  to
Fr iday ,  7 :45  a .m.  to  5 :45  p .m.  Act i v i t ies  inc lude f ie ld  t r ips ,  spor ts ,  ar ts ,
outdoor  adventures ,  and sc ience  exp lorat ion .  Ear l y  reg is t ra t ion  i s
encouraged due to  h igh  demand,  and can  be  completed  at
ky lerec . recdesk .com.

Equipping L i feguards  to  be the Best

Th is  week ,  the  Ky le  Parks  and Recreat ion  Aquat ics  D iv i s ion  secured two
locat ions  for  upcoming  l i feguard  swim tests  in  co l laborat ion  w i th  the
C i ty  o f  San  Marcos  and N i t ro  Swimming .  These  s i tes  w i l l  enhance
access ib i l i t y  for  cand idates ,  ensur ing  they  meet  qua l i f i ca t ions  before
the  poo l  season s tar ts .  The  add i t ion  o f  mul t ip le  tes t ing  locat ions  a ims
to  s t reaml ine  h i r ing  and improve  the  onboard ing  process .  

In terested  in  a  seasona l  summer  job?  V is i t
www.government jobs .com/careers/c i t yo fky le .

https://kylerec.recdesk.com/
http://www.governmentjobs.com/careers/cityofkyle


FEBRUARY 14 ,  2025 PAGE |  08

Join the 40th Annual Great Texas River Cleanup in Kyle!

Jo in  the  Great  Texas  R iver  C leanup on
March 1 ,  2025 ,  a t  Water lea f  Park  to
c lean P lum Creek .  Check- in  s tar ts  w i th
cof fee  and snacks ,  fo l lowed by  a
presentat ion  on  the  importance  o f  c lean
waterways .  The  Ky le  Parks  and
Recreat ion  Department  w i l l  prov ide
suppl ies  for  l i t ter  remova l .  Ind iv idua ls
and groups  are  we lcome to  par t i c ipate .
S ign  up  on RecDesk  to  make a
d i f ference :  ky lerec . recdesk .com.

Kyle ’s  F irst  1 -Pitch Softbal l  Championship
The Ky le  Parks  and Recreat ion  Department  ce lebrates  the  success fu l
f i r s t  season o f  Co-Rec  1 -P i tch  Sof tba l l ,  w i th  the  Sand lot  Crew winn ing
the  championsh ip  a f ter  an  exc i t ing  p layof f .  The  season inc luded s ix
regu lar -season games and a  thr i l l ing  p layof f  ser ies .  Reg is t ra t ion  i s  now
open for  upcoming  leagues  and programs ,  inc lud ing  adu l t
sof tba l l /k i ckba l l ,  youth  tenn is ,  and a  youth  vo l leyba l l  c l in ic .  For  more
in format ion  and to  reg is ter ,  p lease  v i s i t  www.c i t yo fky le .com/recreat ion
and reg is ter  a t  ky lerec . recdesk .com.

http://kylerec.recdesk.com/
https://www.cityofkyle.com/recreation
https://kylerec.recdesk.com/Community/Program
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V.  INFRASTRUCTURE PROJECT UPDATES
Sta f f  Contact :  Mike  Murphy  and Mike  Tr imble

FM 1626 Ground Storage Tank & Pump
Station Updates:

Ongoing installation of instrumentation
for the ARWA meter site and tank.
Contractor is installing piping for the
ARWA connection.
AT&T is replacing underground cables
with overhead lines.
Recent  ra in  has  de layed
construct ion ;  weekend work  may
be scheduled  to  catch  up .

CR 158 E levated & Ground Storage Tanks
Updates:

Prota  Inc .  i s  excavat ing  for  the  Ground
Storage  Tank  (GST) .
Submit ta ls  are  under  rev iew for
approva l .
Progress  i s  be ing  made on the  entrance
road f rom CR 158 .
Recent  ra in fa l l  has  impacted  the
t imel ine ,  poss ib ly  requ i r ing  weekend
work .

Wastewater  Treatment Plant  Access  Road:
Temporary  detour  constructed .   
R ight  o f  way  c leared for  access  road .
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Kyle  Crossing/Kohlers  Crossing
Traff ic  S ignal :

Northwest  and southwest
pedestr ian  ramps ,  s idewa lks
curb  and gut ter  sect ions
constructed .  
S torm dra in  p ipe  ins ta l led  on
southeast  corner .
Southeast  corner  f raming  and
leve l ing  underway .

La Verde Park Parking:  
Pro ject  i s  substant ia l l y
complete .  Contractor  i s
work ing  on  punch l i s t  i tems .   
PEC i s  s t i l l  in  process  to  get
e lec t r i c  connect ion  to  the  s i te .  

Plum Creek Retai l  Roads:
Avenue A  l ime s tab i l i za t ion  in
progress .
F i rs t  l i f t  f lex  base  be ing
p laced on Avenue A  f rom
Everet t  S t .  to  Cromwel l  Dr .
Rec la im water  l ine  ins ta l led  on
Cromwel l  Dr .  
S torm dra in  cu lver t  be ing
insta l led  a t  Avenue A  and
Cromwel l  Dr .  in tersect ion .  
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Update on the Al l iance Segment C  Construct ion:

Work  Completed  Last  2  Weeks :
Crew A  –  f in i shed ins ta l l ing  p ipe  up  to  SH 142 t ie - in  a t  the  s tar t  o f
L ine  1  and completed  the  t ie - in .
Crew B  –  f in i shed ins ta l l ing  p ipe  south  o f  CR166 towards  the  U .P .
Ra i l road and completed  the  t ie - in .
Crew C  –  f in i shed ins ta l l ing  open cut  p ipe  near  FM 158 ,  pushed
carr ier  p ipe  through cas ing ,  and completed  t ie - ins .
Hand tunne l ing  a t  Northpo int  Deve lopment  underway ,  current l y  a t
760 LF  o f  the  1491 LF  tunne l .

In termediate  shaf t  has  been ins ta l led .
F in ished hand tunne l ing  under  Dacy  Lane .
P ipe  de l i ver ies  s tar ted  between Bunton Creek  and Dacy  Lane .

Current  Upcoming  Work  Next  2  Weeks  (2 /10  & 2/17)
Crew A  –  Crew current l y  re locat ing  to  Lehman High  Schoo l  to  beg in
lay ing  nor th .
Crew B  –  Crew current l y  re locat ing  to  Dacy  Lane to  push p ipe
through tunne l  under  roadway  and t rans i t ion  to  open cut
ins ta l la t ion  on  L ine  1 .
Crew C  –  S tar ted  t ie - ins  near  Marketp lace  and w i l l  t rans i t ion  to  open
cut  ins ta l la t ion  on  L ine  1  a f ter  t ie - ins  are  complete .
Hand tunne l ing  under  the  dr i veways  a t  the  Northpo int  Deve lopment
to  cont inue .
Star t  Koh ler  Cross ing  tunne l .
P ipe  de l i ver ies  between Bunton Creek  and Dacy  Lane pro jected  to
be completed  the  week  o f  2 /17/25 .
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VI .  CITY COUNCIL REQUESTS
Counc i l  requests  f rom the  da is  w i l l  be  documented in  the  Fr iday  Report
unt i l  they  are  completed .

Item
No. 

Date of
Request 

Request  Status 

1  3/16/24  Development of Downtown 

Council first discussed this during the FY
23 Visioning Workshop in June 2023; it
was brought back for discussion during
FY 24 Visioning Workshop in February

2024; at the March 16, 2024 meeting, the
City Council decided to postpone this

discussion; Scheduled for March 14-16,
2025 Visioning Workshop 

2  5/7/24  Quarterly ARWA Updates 
Ongoing; Next one scheduled March

2025 

3  8/20/24 
Develop a Customer Assistance Program

for residential utility accounts 

Assigned to Rosie Truelove; Council
briefed on November 19, 2024; February

18, 2025 

4  9/17/24 

Bickerstaff to create a plan to redraw and
balance the three single-member

districts; Staff to work on an amendment
to the contract for potential future

services under the Charter 

Assigned to Aimee Alcorn-Reed; Council
brief on November 19, 2024; March 4,

2025 

5  9/17/24 
Issue an RFQ seeking a Consultant with a
specific scope for a quality-of-life study

for people with disabilities in Kyle 

Assigned to Jesse Elizondo; March 4,
2025 

6  11/19/24 
A report regarding implementing a K-9
unit within the Kyle Police Department 

Assigned to Jeff Barnett; Consider during
upcoming budget process 

7  11/19/24 
Develop a housing strategy for

diversifying the City’s housing options 
Assigned to Melissa McCollum; March 4,

2025 

8  12/3/24 
Provide a combination of Options 3 and
4 as presented on 12/3/24 regarding the

historic oak tree on Stagecoach Road 
Assigned to David Lopez; Spring 2025 

9  12/12/24 
Create a high school summer internship

program 
Assigned to Rosie Truelove; February 18,

2025 
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Item
No. 

Date of
Request 

Request  Status 

10  12/12/24 
Provide a report regarding sludge

hauling contract 
Assigned to Mike Murphy; July 2025 

11  1/7/25 
Provide summary of community

feedback and design options for 1500
Dacy Lane 

Assigned to David Lopez; March 18,
2025 

12  1/21/25 

Initiate an RFQ process to select a design
firm based on qualifications from

roundabouts regarding Kohlers Crossing
interim improvements 

Assigned to Mike Trimble; April 15,
2025 

13  1/21/25 

Research options for installing
deceleration and acceleration lanes on
Roland Lane near to the I-35 Frontage

Road 

Assigned to Mike Trimble; May 6, 2025 

14  1/21/25 

Proceed with the annexation and clean
up and direct staff to poll the community
and collect suggestions regarding street

renaming for South Goforth Road 

Assigned to Melissa McCollum;
Annexation Resolution March 4, 2025;
Ordinance March 18, 2025; Renaming

South Goforth Road April, 2025 

15  2/4/25 

Align the Board of Adjustments
appointments, terms and vacancies with

the general boards and commissions
ordinance 

Assigned to Melissa McCollum; April,
2025 

16  2/4/25  Present design options for roundabouts 
Assigned to Melissa McCollum; May,

2025 

17  2/4/25 
Provide engineering details and options

for Silverado Vybe Trail Project 
Assigned to David Lopez; June 2025 

18  2/4/25 
Solicit input and provide

recommendations for Steeplechase Park
improvements 

Assigned to David Lopez; June 2025 

 Kyle Public Library Report............................................................Page 141.
 Road Bond Program Status Report............................................Page 162.

VII .  ATTACHMENTS



The Kyle Public Library has received the 2024 Achievement of
Library Excellence Award from the Texas Municipal Library

Directors Association for the 8th year in a row! 

Out of 542 public libraries in Texas, only 102 earned this
recognition, placing us in the top 19% of libraries across the state.

This award highlights our commitment to serving underserved
populations, offering innovative programs, supporting literacy and

digital inclusion, and more.

We’re proud to be a hub for learning, growth, and community connection. Thank you to our
amazing staff and patrons for making this possible!

Before

Before

After

After

Page 14



February 14 isn’t just Valentine’s Day, it’s also recognized as Love Your Library Day! We
caught the staff with their true loves, their favorite books! But they’re not the only

ones who love the library. Our patrons shared why they love KPL, and their reasons are
just as heartwarming as a good book on a cozy day.

Page 15



@ 2022 Bond Program
Title: Weekly Status Report 

Updated on: 2/12/2025 
Prepared By: Front Line Advisory Group

Project
ID

Council
District Project Name Project Status

Phase 
Percent 

Complete
Project Status Description Contract 

Amount

$ Paid to Date 
(Sent to COK for 

payment)

% of 
Contract 
invoiced

 Project Descriptions 

CK22RO001D 6 Kohlers to Seton (IH 35) Schematic Design 45%
Updated 50% Geometric Schematic under review 
by TxDOT. IAJR has been sent back to TxDOT for 
review.

$2,158,287.27 $357,688.54 16.6%

The project includes a 0.13-mile stretch from the IH 35 
southbound frontage road to the northbound frontage 
road. Underneath IH 35, Kohlers features a total of five 
lanes: a two-way left turn lane at the center, and on each 
side, a mandatory turn lane, a mandatory straight lane, 
and an optional lane.

CK22RO002D 6 Kohlers to Seton (off-
system) - PS&E PS&E Design 90% 100% PS&E is due 3/7/2025. $1,367,014.84 $1,161,577.44 85.0%

The project features a 1.07-mile stretch from the IH 35 
northbound frontage road to Seton Parkway, consisting 
of a 4-lane minor arterial and a 3-lane collector. The 4-
lane section includes a median with periodic left turn 
spaces, and there is a two-lane roundabout at the 
intersection of Bebee and Kohlers.

CK22RO003D 6 Bebee Road (West) - 
PS&E PS&E Design 90%

100% PS&E is due 3/11/2025. Utility relocation 
schedule provided 2/12/25. Final 3 ROW parcels 
currenlty being appraised.

$931,646.13 $651,055.44 69.9%

The project includes the new construction and widening 
of a 1-mile stretch of 4-lane minor arterial road, extending 
from the IH 35 northbound frontage road to Dacy Lane. 
Key features include a two-lane roundabout at the 
intersection of Bebee and Kohlers, as well as 
acceleration and deceleration lanes at the intersection of 
the IH 35 frontage road and Bebee. This development 
aims to enhance traffic flow and safety for all road users.

CK22RO004D 6 Bebee Road (East) - PS&E PS&E Design 60% 90% PS&E Due 6/17/2025. ROW prioritization 
matrix has been completed. $3,547,398.02 $1,814,706.82 51.2%

This project involves constructing and widening a 1.8-
mile section of 4-lane minor arterial road from Dacy Lane 
to east of Green Pastures Road. It includes the addition 
of three two-lane roundabouts located at Dacy Lane, 
Goforth Road South, and Goforth Road North, designed 
to improve traffic circulation and safety in the area.

3a 2,4 Old Stagecoach Road 
North (Six Creeks) PS&E Design 20% 30% PS&E over-the-shoulder review due 

2/21/2025. Open House anticipated for 4/10/2025. $1,510,111.20 $144,264.85 9.6%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3b 2,4 Old Stagecoach Road - 
PS&E PS&E Design 30%

30% design review meeting set for 2/28/2025. 
60% PS&E due 4/8/2025. ROW offers are being 
prepared. Open House anticipated for 4/10/2025.

$2,047,287.05 $310,064.50 15.1%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Old 
Stagecoach Road from RM 150 to Center Street into 3- 
to 4-lane arterials. Additionally, two roundabouts are 
planned at Old Stagecoach Road with Six Creeks and at 
Old Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

3c 2,4 Center Street (Off-System) 
PS&E PS&E Design 35% 60% PS&E due 2/14/2025. ROW offers are being 

prepared. Open House anticipated for 4/10/2025. $1,799,557.05 $366,772.75 20.4%

This project involves reconstructing and widening a 2.2-
mile section of roadway into a 4-lane minor arterial from 
FM 2770 to Veterans Drive. It includes upgrading Center 
Street to Veterans Drive into 3- to 4-lane arterials. Old 
Stagecoach Road with Center Street (off-system) to 
enhance traffic flow and safety.

CK22RO006D 2,4 Center Street (FM 150) 
(On-System) - PS&E PS&E Design 15%

30% design review meeting set for 5/16/2025. 
60% PS&E due 6/16/2025. Environmental 
Clearance provided on 1/28/2025.

$1,492,833.09 $10,576.55 0.7%
This project will upgrade Center Street from Veterans 
Drive to Main Street in downtown Kyle, expanding the 
roadway from 2 to 3 lanes to enhance traffic flow and 
accessibility.

4b 2,4 Jack C Hays Tr - PS&E PS&E Design 10%
30% design review meeting set for 4/30/2025. 
60% PS&E due 5/27/2025. Environmental 
Clearance provided on 1/28/2025. All ROW parcels 
have been appraised.

$887,275.09 $8,807.70 1.0%
This project involves widening the intersection from 
Veterans Drive to north of Witte Road, adding two new 
lanes and a median to improve traffic management and 
safety.

CK22RO007D 6 Kyle Parkway/Lehman 
Road Extension PS&E Design 60%

90% PS&E delayed (was 1/22/2025) due to 
additional scope for upsizing and additional 
waterline (Amendment proposal expected by 
2/19/25). New task order for Additional storm 
drainage and PEC utility design in process for 
approval in City Council. 

$3,189,200.02 $1,640,092.65 51.4%

This project involves extending Lehman Road northeast 
from Bunton Creek Road to Dacy Lane as a 4-lane minor 
arterial. Additionally, Kyle Parkway will be extended to 
this new segment of Lehman Road, also as a 4-lane 
minor arterial. The total new roadway will cover 1.3 miles. 
The plan includes four planned 2-lane roundabouts at the 
intersections of Kyle Parkway with Dacy Lane, Kyle 
Parkway with Lehman Road, Lehman Road with Bunton 
Creek Road, and Lehman Road with Dacy Lane.

CK22RO008D 6 Marketplace Avenue - 
Construction Construction 20%

Awaiting updated schedule due 2/14/2025.
• Continued Sanitary sewer sanitary install.
• Concrete Complete to Marketplace.
• Subgrade prep, East to channel.
• Work on transitions at Box Culverts.

$7,753,615.40 $2,452,103.91 31.6%
This project includes the construction and widening of a 
0.6-mile stretch of roadway into a 4-lane minor arterial 
from FM 1626 to Marketplace Avenue.

CK22RO009D 2,6 Bunton Creek Road - 
PS&E PS&E Design 70%

90% PS&E due 3/6/2025. 60% Utility Layouts 
approved on 1/27/2025. All ROW surveys have 
been initiated. $2,030,777.09 $920,330.22 45.3%

This project involves reconstructing and widening a 1.2-
mile section of existing roadway into a 4-lane minor 
arterial, extending from Lehman Road to Porter Cove.

CK22RO010D 6 Windy Hill Road - PS&E PS&E Design 90% 100% PS&E due on 3/18/2025. $830,345.20 $744,204.25 89.6%
This project will reconstruct and widen a 0.6-mile section 
of existing roadway into a 4-lane minor arterial from 
Purple Martin Avenue to IH 35 Northbound Frontage 
Road.

($ 36,636,331.92) $16,667,752.13 45.50%
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